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INTRODUCTION

If, in the dally routine, smidst a deluge of details, progress
occasionally seems maddeningly slow, and the attainment of goals far
avay, the occasion of making up an annual report may provide in retrn-
spect a more heartening overview of the yearts work. Such is, in fact,
the experience one gains in reviewing the work of the army iedical
Library during. the year 1950. The collections of tho library have been
considerably augmented and strenrthened; thc catalojin;, of materials
has proceeded at a moro satisfactory rate than at any time since re-
organization; and the Library has responded well to ‘an increasingly
heavy load of requests for services of various kinds. The entire pub-
lication program has been reoriented.

Publications. The decision to bring the Index-CatalogEe to a close
was undoubledly the most serious and far-reaching action taken during the
year. As the story behind this move has been fully explained elsewhere
(Texas ieports on Biology and ledicine, 01271-300 [1950])), it need not be
repeated here. There was considerable criticism of the Library's posi-
tion in this matter; but further explanation and clarification on the
part of the Library has brought about a more widesprcad acceptance and
understanding of the desirability of this movs.

The new Current List has gradually taken on more and more importance
in the bibliographical world; the Library is proud to be publishing the
only up-to-date index to medical literature of any considerable size in
the world. The Current List has its imperfections, and strenuous efforts
are being made to improve this publication; it has, at the very least,
opened up new paths .toward the goal of current, comprehensive, medical
bibliography.

The Army liedical Library Author Catalog 1949, published in April
1950, has been well reccived. ALl material for the 1950 volume has been
prepared, and it is now bein;; edited for printing. The 1950 volume will
contain, as a new feature, a subject index, which should grecatly enhance
1ts value.

Index Committee. The Committec of Consultants for the Study of the
Indexes to lledical Literature Published by the Army Medical Library,
under the chairmanship of Dr. Chauncey D. lLeake, held two meetings dur-
ing 1950, on 17 March and 19 October, both at the Welch Medical Library




in Baltimore. At the liarch meeting, the Committee raflfirmed its rccom-
mendations on the discontinuance of the Index-Catalowe. In October the
Committee was occupied chiefly with hearIng progress rcports by the
Director of the Library on the Library's publication progsram, and reports
from Lilesearch Project staff members on various aspects of their wark.

Johns Hopkins' Research Project. The Research roject, established
at the Welch Medical ILibrary under the direction of Jr. Sanford V. Larkey
and supported by the Army ledical Library, is studying various problems
of medical bibliography, with emphasis on the possible applicution of
uwachine methods. The staff of the Project spent most of the year on
three aspects of the work: 1) preparation of & world list of medical
periodicals on punch cards, classified according to 3ubject, country of
origin, language, and so forth; 2) studv of subject headings; and 3)
study of the use of punched cards in the control of medical literature.
As the year drew to an end & new contract was being negotliated which
would assure continuance of the Project until 30 June 1951.

Honorary Consultants. The Association of Honorary Consultants to
the Army L‘egcﬁ IIbrary held its amual meeting on 20 October 1950,
in Washington. The proceedings will be published in the Bulletin of

the hodical Library Association for april, 1951. MNevly elected of ficers
are as follows:

President Tilburt C. Davison
Vice President Henry R. Viets
Treasurer {obert l. Stecher
Secretary Thomas E. Kays

The Executive Committee of the Assoclation consists of the officers and
the following members (date indicates expiration of period of office):

Reginald Fitz (1951)
Morris Fishbein (1952)

Raymond B. Allen (1953;
Edward H. Cushing (1954

future Status of the Library. After some years of discussion of
the problem at various governmental levels, the Secratary of Defense
requested the National Research Council to appoint a committee to study
and make recommendations on the proper place of the Army Medical Library
in the governmental structure. As the year closed, the Chalrman of the
Cormittee, Dr. George W. Corner, had been appointed, and the remaining
members were being chosen.

Building. The prospects of obtaining a new building must await
answers to Ege more fundamental question which the Corner Committee will
consider, In the meantime, the consideration of space allocations and
building conditions within the Library contimues to occupy much of the
time of the Director and his staff.



Several moves, of persommel and books, were made during the course
of the year in desperate attempts to satisfy pressing needs. Demands
arise constantlys upon the reassignment of individuals from one divi-
sion to another; upon local ™noise" and "weather® conditions; upon the
acquisition of large quantities of material which have to be processed
and shelved. During the year consideration was given to the possibili-
ty of moving more books to the History of Medicine Division in Cleveland,
to partially ease the preasure in the stacks.

Building conditions and building maintenance are still at a mini-
mum level. On occasions of heavy rain it is necessary to set buckets,
wastebaskets, or amy other available receptacle on the reading-room
tables and floor, and in the stack areas, to catch the water dripping
in through skylights and windows. It has been impossible to obtain
adequate service for such items as broken windows. Toilet room facil-
ities remain inadequate; one plumbing and decorating contract with a
terminal date in October remained unfinished at the end of the year.

Administrative problem areas. The three largest administrative
problem areas remaln those of 1) personnel; 2) printing and binding;
and 3) fiscal and supply. The problem of recruiting adequate personnel
for a special research library is a formidable one, and is not lesseried
by the requirements of Civil Service; the problem is additionally com-
plicated by the fact that the Llbrary is granted only a small measure
of autonomy in personnel matters, most of the powers being withheld
and exercised by the next higher echelon. The problem of printing and
binding in government is traditionally knotty and full of difficulties,
of which the most hazardous for the Library lies in the funding process
involved; while in other fields budgeting for Library needs has been
reasonably adequate, it has been next to impossible to obtain binding
funds sufficient for even a minimal program. Fiscal and supply prob-
lems stem largely fram the requirement that the Library follow strictly
the pattern of procurement set up for organizations of quite different
type. This brings about meaningless handling, review, and evaluation
of small procurement items by headquarters designed for totally differ-
ent purposes.

Work Measurement. As an aid to better understanding and control
of the wark done in the various divisions of the Library, a work meas-
urement program was undertaken in the spring. Although the initial
trial period of this program has demonstrated some errors in approach,
it has also provided a great desal of important information. The pro-
gram will be continued; plans are being laid to revise the repart forms,
reduce the number of items to be measured, simplify and clarify defi-
nitions of units of work, and develop more reasonable time standards.

Scope and Coverage. The Library's Committee on Scope and Cover-
age, established in November 1949 to study and define collecting poli~
cies, worked away diligently throughout the year. At year's end their




preliminary study was completed; the first concrete nfficial evidence
of their labors was to be issued early in 1951 as a “ibrary directive.

Office of the Director. At the end of Jine 1957, 1r. Scott
Adams—Telt the Army Wedical Library to become Librarian of the
National Institutes of Health. Mr. Adams had been with the Library
since liarch 1945, first as Chief of the Acquisition Division, later
as Acting lLibrarian, and finally as Assistant to the Director. The
vacancy left by Mr. Adams was filled on 1 October 1950 by the appoint-
ment of JMr. Kanardy L. Taylor, formerly Assistant Iibrarian of the
John Crerar Library in Chicago, to the post of Assistant to the
Director, Army Medical Library.

Some indications of the industry of the staff and the extent of
the services of the Library are evident in the following chapters.

10



CHAPTER 1

THE ACQUISITION OF MATERIALS



CHAPTER I

THE ACQUISITION OF MATERIALS

GENERAL

The years 1949 and 1950 are notable in the history of
bibliography as marking the date at which librarians and others
oonoerned with the dooumentation of soholarship acknowledged that
their conventlonal controls were inadequate to a startlingly pro-
liferative literature in every field of mmean knowledge. One
after another learned specialists and oommittees reported, first,
that their libraries lacked alarming portions of the world's
knowledge as recorded by ocontemporary research in many fields,
and second, that much of the literature available in libraries
was praotiocally inaoccessible because its volume had overtaxed
the bibliographiocal apparatus necessary to unocover it.

It is a sign of the Library's vitality in the scholarly
commnity that, sharing in general reocognition of the large
bibliographical problem, it stepped forward deolisively along
the surest path toward improvement of bibliographical ocontrols
the path of delimitation, which seeks to define the objective
within obtainable boundaries, trusting that mastery of immediate
objectives will permit eventual mastery of the whole, as the
capture of sucoessive towns in a planned military campaign maat
result in final oontrol of the country.

SCOPE AND COVERAGE

Committee. Fundamental to all other dellmiting deocisions,
the policy and procedures of the Aoquisition Division were re-
viewad and revised. In Ootober 1949 the Direotor appointed a
Committee on Soope and Coverage made up of the Assistant to the
Direotor, the Chief of the Reference Division, and the Chief of
the Aoquisition Division. The Committee was instruocted to define
the fields of oolleoting proper to the responsibllities of the
Army Medioal Library and the degree of coverage of each field
necessary to adequate fulfillment of those responsibilities.
That Committee made its final report and recommendations in
Ootober 1950. It is apparent that this attempt at definition
is a positive forward step toward the ultimate goal of bibllo-
graphiocal control, and is the most important aoquisition news
of the period ocovered by this report.

13



Seleotion. The deliberations of the Scope Committee diotated
a closer sorutiny of works admitted into the Library. For example,
it was clearly obvious that the lLibrary had long admitted without
question much material in the fields of sooilology, anthropology and
publio sanitation which were of only peripheral medical interest,
and which were in fact maoh more appropriately and more comprehen-
sively oollected by other federal libraries. Seleotion policy
accordingly showed a tightening up. Incoming materials in these
and other borderline areas were examined in terms of & more preoise
conoept of what oonstitutes “medioine™ in this Library. These
beginnings presage a definlte and speocifioc seleotion guide to be
expeoted as the recormendations of the Soope Committee are trang-
lated into poliocy direotives.

This is not to say that the olarifiocation of appropriate
fields of oolleoting is necessarily restriotive in effect. On the
oontrary, as it has beoome apparent that we have been ocolleoting
too widely and loosely in some fields, so also it is olear that
some fields whioh should have been our concern have been neglected.
These areas, as they are disclosed, present new challenges and
opportunities for service. As an example, oonocentrated attention
was pald to the Library's respongiblility te the Amy for materials
in the new field of "human engineering® and in military psyohology,
and it was concluded that we mist serve Army research in these
fields by meking as broad as possible our definition of lmuman
physiology and by reaching out freely into psyohology where the
material in question plainly serves this type of researoh.

Polioy. The work of eaoh section of the Acquisition Division
rofld?%?ﬁ‘%hn emergent polioy of oloser sslection and inoreased
ooncentration on defined areas. Deliberately, inoreased effort
was exerted to aoquire the ourrent medical output of the whole
world's presses, and less effort was made to acquire the older
materials whioh were missed during the first half of the twentieth
century. Current periodiocal literature was assigned top aoquisi-
tion priority. From that point we oan proceed confidently to
encompass more and get more of the minor literature ag staff and
budget and ciroumstances permit, secure in the kmowledge that we
have not missed the ocore literature in undisoriminating pursuit
of the ohimera of "total coverage."

Procedures. The implications of this planned attaok on the
Journal IIterature may be seen in newly adopted acquisition pro-
oedures in the several seotions of the Division. The Serials
Section has devised means of flagging in the Serial Reocord those
Jjournals whioh are routed for indexing; they are prooessed without
delay, and they are claimed on a striot monthly sohedule; new
titles are referred to the Iditor of the Current list 2£ Mediocal

L



Literature for consideration; second, "insurance" subsoriptions
are placed for journals of partiocular interest whose acquisition
is problematioal (e.g., Russian journals); informution alout
upwards of 3,200 Journals has beon furnished ta tho IDM Project
undertakon by the Tieloh lledical Library for the Surgeon General;
strong support has been lent to the Union list of Serials in the
preparation of its second supplement; vigilant wetoh 1s kept for
new journals. In short, the entire staff of the seotion is in-
creasingly alert to the large ohallenge of disoovering, evaluating,
obtaining, and oontrolliE._E the journal literature of medioine, and
flexlbly adjusts its work procedures to meet that ohallenge.

SELECTION AND SEARCIING

The Seleotion and Searohing Seotion plays its role by reviaw-
ing new journals for soope, by searching national bibliographies
for new or overlooked titles, by soreening series of only ocoasional
medical interest, by searohing for missed lasues whioh are out of
printe One seleetion device adopted during the past year illus-
tratos at once recognition of the new philosophy of delimitation
and the necessity for it. A list of latin Ameriocan serials wag
compiled for use in the preparation of a want~-list; when ocompleted
1t numbered about 1,600 titles. Instead of trying routinely to
aoquire every issue of each of the 1,600 sarials without oonsidera-
tion of the relative importance of aspecifio titles, the list was
sent to a jury of ten Latin American medioal librarians, research
workers and teachers with a request that they evaluate each title
Imown to them. When their opinions were tabulated it was olear
that only half of the titles are of more than the slightest value,
and that of the several hundred usgeful titles, they were reasonably
agreed that 65 are outstanding, anothsr 175 are fairly important,
and four or five hundred are minove Accordingly, our first concern
will be to aoquire and index “A" group, then to aocquire the "B's,"
then "C's," and finally to try for the several hundred "D" titles
only as we oan afford to give the effort to the task without neg-
leoting more important materials.

The same devioce was used on a smaller soale with a list of
178 Japanese journals, with the result that we now have reliable
evidenoe that 95 of them contain original contributions and may bve
oonsidered "eolid® journils; 67 of them are of only slight impor-
tance and 16 are, in the words of one judge, "nuisance in any
lihrary."

To repeat this pattern of journal evaluation in one language

area after another will oontribute substantially to attainment
of that bibliographical control which is our aim.

15



GIFT AND EXCHANGE

The policy of inoreasddi seleotivity has extended to the
Gift and Exohange Seotion. ' 'There the necessity of oontracting
storage' space in Tampa' Hall to make room for the Current List
Seotion foroced a ruthlese sifting of the stook of duplicates
then on hand. Non-mediocal anfi non~exchangeable duplicates were
given away in wholesale lots or salvaged, and the duplioate stook
was reduced to a better integrated ocolleotion of live exohange
material. Moreover, prooedures were established to soreen in-
ooming dupliocates and to divert certain classes of material
without sorting, shelving, listing, etc. Thus, duplicate doouments
of general non-medical hature are transferred to the Library of
Congress; Japanese Journals go direotly to the University of
California; Russian books and journals go to the Boston Medical
Library; mediocal books published between 1825 and 1925, after
revisw by the Head oft the Section, are salvagedes Ths Duplicate
Exohange stook 1s thus a live working ocollection, and no longer
a dumping ground. for everything whioh proves dupliocate or outside
the scope of the Library.

Teohniques. Acquisition teochniques of the Gift and Exohange
Seotion eiﬁg%ii another ‘sxample of seleoting specifioc objeotives

and oconcentrating on them. Want-lists are prepared by country or
region, and oirculated within the ocountries ooncerned. When the
direct approach has been exhausted the lists are revised and suab-
mitted to the U. 8. Book Exohange, whooh has aocess to sources
other than ourse Finally, after the U. S. Book Exohange has done
its best, the lists are again revised and are submitted to a
dealar or are advertised in the second-hand book trade.

Following this pattern we have filled many gaps in our
Britlsh, German, Italian, Czeoh, Portuguese and other journal sets.

A Frenoh list running to 80 pages was oompleted and distribu-
ted to 225 correspondent libraries in July. A latin Ameriocan list
has been begun and will be oiroulated early in 195l.

Compilation of these lists is an exacting and expensive
operation, but thelr effeotiveness in pinpointing our needs and
in approaohing produotive souroes is undeniable. They have
brought in a very large amount of neéded material while keeping
out the unwanted.

The devioe was commended by Laurence Kipp in the oourse of

his reqent survey of ‘exohange pradtlces of Federal'iibraries,
and has found an imitation in the New York Aoademy of Medioine.

16



ORDER PROCZDURES

In the Order Sootion ravised procedures and a sgystem of
priorities recognized the overall Library policy of discriminat-
ing betweon materials of groater or less importance. In partioulay,
precise arranpements were worlked out for the promptest rossible
delivery and subsequent processines of current Amorican and British
books. Aftor ocareful stud; over o perind of eighteon nonths the
Order Section recomrendod withdrawal from the Assooiation of Ro-
search Iibraries' Farminpton Flun for acquisition of the current
mablication of Irance, Italy, Switzerland, Jermark, Thoe lot'arlands
and Swedon, and return to srocific ordering ir thosa coultricse
In other countries commercial a~ents have bler:liet orders and
specifio instructions for prompt delivery. 1lherever necessary,
notably in Germany and Russia, State Department facilities are
used for payment and in part for procurement.

WEED1ING

One other fucet of the Library's general strategy of delimita-
tion requires oomment. That is the matter of withdrawing books
from the ocolleotions. At bost, it 1ias a oheerless task to romove
any Look onoce part of a library. At worst, errors of judgment or
ipnorance may undo the pood worls of earlier genorations and hamper
the work of future. Dut for better or for worse, some weeding of
the collections mast Ye done, 1f thev are to be integrated in a
classified whole of maximal usefulnaess. During the year pust
vithirawal on a falrly large scale was begun in certain areas
where there con ba litile quostion of tho wisdom of so doing.
uturc weeding of the ocollections must bLe gnided by the definitions
enticinated from the policy dircctives which will grow out of the
Scope Connitteoe's final recommendations. At prosent one can only
romark that the taechnjique of withdrawal has been worked out co-
onerativoly by the Taference, Catalo; ond Acquisition Divisions,
and that in essence it is one more cheorful sign of the Library's
increasing determination to Le of the greatest possible presont
and futurc servioce to the community of the modical soienoces.

PERSO.EL

Turnover was less than in the previous yoars, with all
por.anont positions filled substantislly tho whole yeer.

Plicre wus one rotirirnont during tho yoar, that of ..r. :at-

thew .:ariour who oonoluded 29 voors ol sorvico to tuv Library
in robruary 1950,
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NOTABLE ACQUISITIONS

Notable aoquisitions of the year inolude 166 Italiun books
of the 17th Century, an adventitious purchase at very favoralle
exchange rate; an ALS of Georre 7laghington referring to the
organization of the Medical ‘epartment; 200 Fielding H. uarrison
lotters and 1,000 slides illustrative of the history of medicine,
hoth from the Victor Robingon estate.

BUDGET

Inoreased spending for poriodicals reflects the decision
to streass that literature wiioh has influenced all of the
Library's oporations. Reducod sponding for out-of-print and
rare books likewise was in accord with policy deoisions of
1948 and 1949.
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THE ORGANIZATION OF MATERIALS



CHAPTER II

THE ORGARIZATION OF LATERIALS

GENERAL

The first three years of the Catalog Division's existence
were notable for planning and replanning, for -rrganizing and re-
organizing, rather than for stability of operu.ion with an adequate
return for efforts expended. This past year .as represented a
shaking down into some solid work patterns with more satisfactory
returns.

ORGANIZATIONAL CHANGES

c.talogiﬁ. During the year a mumber of work reassignments
were e in hope of improving the Catalog Division's produotion

recorde The first change was the emergenoy assignment of the
Subjeot Cataloging Seotion's baoklog of pre-1920 titles to the
Desoriptive Cataloging Section. The assignment had to be made
because space to shelve this backlog was exhausted. The work was
handled so suocessfully that it was deolided to transfer the ocomplete
responsibility for the cataloging and reocataloging of 19th century
titles to the Desoriptive Cataloging Seotion. This was soon
followed by the part-time detail of a desoriptive oataloging
reviger to subjeot ocataloging revisiom.

After geveral monmths of unsuccessful effort to recruit a
Head of the Subjeot Cataloging Seotion the Head of the Desoriptive
Cataloging Seotion was detailed as Aoting Head: This detail made
further ocombined work assignments possible, the benefits of whioh
becams more and more apparent.

As a oonsequence, the two seotions were ocombined on 1 April
to form the Cataloging Section. YVery real benefits have been
realised from this reorganization and additional benefits, both
to the Library and to the oatalogers, are expected.

Prooeu%. Adjustments in the operations of the Prooessing
Seotion have been an almost daily requirement dwe to many oiroum-

stanoea, suoh as the new ocooperative cataloging agreement and
changes in the reoataloging program. During 1951 it is hoped that
organizational and personnel ohanges ocan be made which will be

in line with the added responsibilities assumed in 1950.
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Work Quarters. There were a number of minor shifts and
adjustments, and two major rearrangements in work quarters for
the Catalog Division. The Art Section accomplished its third
move in March and its fourth in Juns. As of 30 June it ocoupied
four bays at the 7th Street end, second floor, Tampa Iliall, and
used the former laundry and shower rooms as its prinoipal storage
rooms. In April the Dinding Section was moved to Room 209. This
move added oonsiderably to the Catalog Division's floor space and
permitted a complete rearrangement of the Processing and the
Cataloging Sectionse.

Considering the building limitations, the Catalog Division
now has work space which is "reasonably edequate.™ The distance
between staff desks and the public catalogs will continue to be
costly in time and effort as long as the Library remains in the
old building.

Orientation Visitse As a result of the Librery orientation
tours for new staff members, members of the Catelop Division staff
requested that they be given the opportunity to make similar visits
within the Divisione. The request was granted by holding a general
session followed by visits to the respeoctive sections on successive
days. The eager partioipation of the staff in the visits and the
rosponge following them leave no doubt as to the value of taking
time to help the sgtaff members to better understand the Divigion's
worl: and the relation of their jobs to the overall jobe.

Statistiese At all times the Cutalog Division makes a rather
heavy time investment in statistical roanrds. Tha more or loss
standard statistios kept during the past four years indioate that
work is being produced at an ever-inorearing rate. The statistlios
do not, however, show whether this produsztion is the result of an
increase in effioiency or an inorease in gtaff.

Work measurement report forms have been in use for several
months. Statistios seoured from thase reports show the relation-
ghip between time available and work completede The use of such
a reporting socheme is hipghly desirablae in a Catalog Division,
where time for all sorts of odd jobs is apt to be charged against
titles cataloged.

With the time-consuming jobs involived in the 1950 Arm
Medioal Library Author Catalog, the preparation of the Army
Wedical Tibrary CTlassifioation for publication, the solIcitation
of portraits, eto., such a device for accounting for staff time
is especially worthwhile.
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CATALOGING POLICIES AND PRACTICES

Cataloging Rules. Slight modifiocations were made in the
Catalog ﬂ?fa?on's oataloging praotices when the resumption of
cooperative cataloging with the Library of Congress was ocontem-

plated, and the publioation of the Library of Congress Rules for
Desoriptive Cataloging provided a fu r indudsement. -

Some additional procedural changes were required at the
time the Index~Catalogue Division discontinued its ocataloging
of monographs. These changes wers designed tu insure the
complete recording of suoch materials.

Box Materialse Prior to 1950 undreds of small items known
as "box material™ were scoumlated and held for oataloging by the
Subjeot Cataloging Sectione During the years frequent efforts were
made to get this work done, but without suocess. One of the results
of the reorganization of the ocataloging operations was the olearing
of 5,087 piesces of box material from the Catalog Division's baoklog
of unfinished worke.

History of Medioine Divlision Catalgg%ggf During the year
oonsiderable time was devoted to the development of cataloging
rules for the early books in the History of Medioine Diviaion.

This work will be reported in detail by that divisions The diffi-
oulties of preparing a code of rules by oorrespondence with the
necessary ooordination of work on early and modern imprints cannot
be overestimated. Throughout the months in whioh the work was done
no amount of discouragement and delay interfered with its final
suoocessful ooncluaion. This speakas well for the oaliber of the
Library staff and demonstrates anew its loyalty and interest.

Classified Dooumentss A plan for indexing olassified doou-
ments was put into operation in July. During the remainder of
the year the indexing was done on a current basis.

SUBJECT HEADINGS

In 1950 there has been a systematic and oontimuing study of
the Library's subject heading poliocles and forms resulting in
meany subjeot heading changes. The Subjeot Authority File was
modified to permit greater facility in its use bys 1) disoarding
the remaining drawers of the old basio subjeot list; .2) inter-
filing the separate groups of name entries (government bodies, etc.)
with the main file; and 3) transferring the place-name authorities
to the Name Authority File.
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There is continuing interest demonstrated for the publiocation
of a 1list of the Library's subjeot headings. The headings are not
yet ready for publiocation but means have been found whereby a
partial list may be igsued in 1951. The list will contain all the
subjeots and subjeot oross references included in the subjeot index
of ths 1950 Army Medical Library Author Catalog. It i® hoped that
the dlstributlos ST RS TIst Tor critfolm #Thl provide tnformation
on which an opinion oan be based as to the approximate readiness
of the Library's subjeot headings for publicatiom. New headings
are beling. established at the rate of 120 per month.

CARD CATAIQGS

A number of special tasks were ocompleted which affected the
ugefulness of the several catalogs, such as: new guide cards for
the Subjeot Catalog; the relooation of the Officlal Shelflist, the
Subjeoct Authority File, eto., 'and the complete shifting of public
catalog cards to oonsolldate the old files and provide additional
space for the new files whioh are expanding. '

The inocreased work production of the Division is reflected in
the growth of the files. In fisoal 1950 the 109,905 cards filed
into the new Publio Catalog and the Official Shelflist represented
an inorease of 20 peroent over the 91,570 cards filed in fisocal 1949,

Two Library polioy deoisions permitted simplifications in the
shelfoard reoords; namely, the omission of price and source informa-
tion, and the substitution of oopy numbers for acocession numbers
for volumes acquired or bound after November 1950.

At the end of the year a request was pending for the security
filming of the Subject Authority File, the Name Authority File,
and the Offioial Shelflist.

COOPERATIVE CATALOGING

Army liedical Library Cataloging. Negotiations for the re-
establishment of a cooperative cataloging agreement with the
Library of Congress were oonducted during the fall and winter of
19,49-50. The new agreement became effective on 15 February 1950
and provided the means whereby the ultimate value of the Library's
oataloging proocedures is greatly inoreased without a corresponding
inorease in aotual costs The plan was widely announced by both the
Library of Congress and the Army lMediocal Library, Exhibits of the
cooperative procedure were prepared for the March meeting of the
Indexing Committee in Baltimore and for the Medical Library Asso-
oclation Convention in Boston in June.
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Under the plan established the Library, using its regular
oataloging forms, prepares multilith mats for all titles cataloged
without Library of Congress oards. From these mats the Library of
Congress multiliths:t 1) oards for the Library's ocatalogs; 2) cards
for subsoribers to the Library's card series; 3) oards for inolusion
in the National Union Catalog, and L) cards for reproduction in the
printed ocatalogs.

A total of 21,500 multilith mats were sent to the Library of
Congress during 1950. Mats for non-medical titles totalled 2,42l
and revised mats and reouts amounted to 578. The remaining 18,500
mats represented mediocal titles, together witi. their necessary
added entries and name references.

Library of Congigsa Cataloging. A second aspeot of the 1950
oooperative cataloging agreement provided for the addition of the
Library's call numbers and subjeot tracings to Library of Congress
printed cards for English language titles published 1948 to date.
Beoause of the variation in time of receipt of these titles by the
two libraries the agreement was diffioult to implement. In the
hope of improving the situation, the Library of Congress instituted
a 36~-hour loan prooedure for new oopyright titles in December.
Under this procedure the Army Medioal Library is assured of an
opportunity to supply its call number and subjeots with only a
brief delay in Library of Congress card printing. At the same

time the Army Medioal Library instituted a procedure under whioh it
immediately sends to the Library of Congress Subjeot Cataloging
Division pertinent information on titles it receives prior to
receipt of the Library of Congress 36-hour loan. This proocedure

is designed to expedite Library of Congress oard printing and to
save the unnecessary loaning of new books.

USE OF CATALOG DIVISION'S WORK PRODUCT

The use made of the Catalog Division's work product (inolud-
ing both preliminary and final oataloging records) by various
divisions of the Library and by outside agenoies 1s mach more
extensive than in the oase of most ocatalog divisions. The ourrent
distribution of oatalog cards is noted for the reocord.

1. Preliminary oatalog oards (1949-50: 87,625
oards representing 8,562 titles), prepared by the
fluid duplioating process as soon as new titles are
received, are distributed as follows;

a. Master oopy on 5" x 6" stook to the

oatalogers on which they record their work and
from whioh the permanent cards are made.
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be. Prooess File raeacord of materials in
Catalog Division.

o Director's Office and Reference Division
to inform them of titles received for cataloging.

de Five agencies outside the Library (41,869
cards in 1949-50).

e. Preliminary cards for Russian language
titles provide ocopy for the Library of Congress
Monthly List of Russian Acquisitions.

f« As reporting record for titles received
under the Farmington Plan.

2. Final ocards, prepared from edited preliminary
master oards, are used as followas

a. Filed as permanent record in the Library
ocatalogs and shelflists.

b. As oopy for the printed Author Catalog.

6. By the library of Congress for cataloging
inforretion and for addition of the Army Medioal
Library's call number and subjeoct traoings to
corresponding Library of Congress printed cards.

d. By the Reference Division as copy for its
publiocation New Books and Serials.

®. Dy the Acquisition Division's Serial Record
Seotion to provide files of new titles, geographical
distribution, etec.

f« By the Current List Seotion for information
on new serial titles.

ge Coplies are filed in the National Union Catalog
at the Library of Congress.

he . Coplieas are sold to subscribers through the

Library of Congress Card Division. (1950 subsoriptions
at $100 each included oards for 12,800 titles.)
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ARMY MEDICAL LIBRARY CLASSIFICATION

Revised Sohedules. The revised and simplified schedulss of
the (lassification were applied beginning 28 October iO49. Juat
prior to the application of the new sohedules, ocards for titles
whioh would require reclassifiocation were removed from the Offioial
Shelflist. During 1950 the classifiocation of materials has pro-
ceeded apace (19,869 titles olassified in fiscal 1950; an inorease
of 270 peroent over the 7,294 titles classified during the preced-
ing year).

Publioation. Copies of the revised schedules of the Classifi-
cation have been distributed to seven outside agenoies. Copies
have been loaned to twenty-five agencies for examination. Deoause
of the need to put the schedules into more usable form for the
Library and because a steady stream of ocorrespondence indioates a
need for, and a lively interest in, the Classification, the sohedules
and index have been edited for publication. At the end of the year
a good part of the material had been typed on electromatio type-
writers for photo-offset reproduction. The editing, typing and
proofreading were assumed by various members of the Catalog Division
staff in addition to their regular duties.

It should be noted that the 1948 preliminary edition of the
Classification has been out of print sinoce January, 1950. Requests
Tor oopies of the 1948 publication continued to be received through-
out the year.

Reoclassification. In addition to regular olassification activi-
ties The reolassification of titles, required by the revision of the
Classification, was carried on throughout 1950. The catulogers
indicated on the shelfl cards the class numbers to be uged; the ocall
numbers were oompleted and the oard reoords revised by the Processing
Seotion; the corresponding books were colleoted and their call numbers
were ocorrected by the Binding Seotion. It should be noted that the
real labor of reclassification falls on the Binding and Processing
Seotions. At the end of the year the cards and volume marking for
about 3,500 titles remain to be ocorreoted.

RECATALOGING

More reocetaloging was acoomplished this year than in the previous
three years (1946-1948/49: 5,033 titles; 1949/50s 9,575 titles).

Titles for reocataloging were drawn from various colleotions.

When the Bio-Bibliography Colleotion was oompleted (February, 1950)
the recataloging of monographs in the ocurrent stacks was begun.
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As a speoial projeot, prior to the reorganization of our oataloging,
the Desoriptive Cataloging Section undertook the complete recatalog-
ing of Annex books. This work was not subjeoted to usual revision
procedures. It is recognized that the reoataloging of Annex books
(pre-1920 publioations) is not as urgent as the recataloging of
ourrent titles. The work was undertaken in this period in order to
meke the best use of the staff and to prevent building up revision
baoklogse.

Groups of books are recalled from the shelves and reocataloged
in the order of their old subject groupings. .t the end of 1950
stack books in subject groups Accidents through Cancer, Death,
Epidemios, Fever, Foot and Histology were oompletely recataloged.
In addition, the 19,0-L4H publications in all groups up to and
inoluding Influenza were racataloged. Annex books ware recalled
in groups as requested by the Reference Division.

- In planning recataloging activities for fiscal 1951 it was
thought best to conventrate on the recataloging of stack books
published between 1940 and 1946 (the year in which cataloging was
begun by the present Catalog Division)s. This emphasis has been
obgerved and there has been deviation only when delays in weeding
the old oollection groups for out-of-gcope titles were encountered.
The rocataloging of 1540-1)¢ titles in advance of the 1920-1939
titles adds oonsiderably to the problems of the staock service
whose cooperation, in nssuming the extra handling and shifting
involved in this procedurs, is very much appreciated.

The reocutaloging project is an elaborate one which involves
mony geotions of the Library. It entails the following steps
prior to actual recataloging:

1o Subject colloctions are weaeded to remove out-of=~
soope titlos and dupliocate copies no longer needed.

2+ Llbrary of Congress cards are ordered from the
old shelflist in advance (as of 31 December cards have
been ordered through Photography for stack books and
through Head Wounds for Annex books).

%« Titles are requested for recataloging in varying
mambers, depending on number of new titles received, staff
available, eto.

Lis 014 catalog records are searohed and withdrawn.

5 A temporary ocard is filed in the Name Catalog
for each title received for recataloging.

28



6+ Processing Section completes the preliminary work
by preparing a ocatalog ocard or withdrawing a Library of
Congress oard from stoocks The cards and books are forwarded
to the Cataloging Section where the recataloging is done.

In the Cataloging Section an effort is made to tie each
recataloged title with its printed Index-Catalogue entry. The
looating of the Index-Catalogue entry iIs sometimes diffioult and
time oonsuming, and Reference Division staff members have occasion-
ally been called upon to assist in these searches.

BINDING, MENDING, LABELING

The task of keeping the Iibrary's books in proper physiocal
oondition requires a oontimious program of binding, rebinding,
mending, labeling, and relabeling. The age of the oolleotion
inoreases the amount and urgenoy of the worke

Because of ths unocertainty of binding funds as many new
unbound monographs as possible are stitohed into homemade “temporary®
binders. The number of volumes so treated in fiscal 1950 was 2,537
in oomparison with a total of 1,279 for the previous three years.

The regular binding operations, using Government Printing
Office faoilities, were suspended for eight months in fisoal 1950
due to lack of funds. As of Deoember, 1950, praotiocally all fiscal
1951 funds were obligated and the prospeots for additional allotments
are only fair. This situation means that the Library is steadily
falling behind on its binding program with the resulting deteriora-
tion and possible loass of its unbound materials.

A plan to proteot the Library's poor paper materials has been
worked out with the approvel of the Reference Division. Six hundred
and twenty-three serial titles printed on poor quality paper were
oheoked, wrapped and labeled for shelving. Negleot of proper binding
to prevant deterioration of paper inoreases the Iibrury'a holdings
in this category.

The number of volumes labeled for shelving in 1950 showed an
inorease of 233 percent over the ocorresponding figure for 1949
(19505 65,L63 volumes; 19495 28,100 volumes).

ART SECTION
The Art Seotion is attaohed to the Catalog Division for admin-

igtrative purposes as its own History of Medioine Division is looated
in Cleveland. Beocause of this situation the Catalog Division
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has been actively engaged in both acquisition and reference
funotions conoerning pioctorial materials. The reference use
of the pioture colleotion is inoreasing steadily and special
efforts are being made to inarease the colleotion by wvarious
means:

Transfers. 1In aoonrdance with the arreement mede between
the Library and the Armed Foroes Institute of Pathology u large
amount of piotorial material has been transferred to the Lihrary
by the Institute. This material has been indexed to reocord the
oontent and to provide quick mcoess to indivic al items nocded for -
reference use. Following is a summary of the .ransfers through
figoal 1950:

Poriraits Ly, 040
Group portraits 270
Hospitals and mediocal buildings 6,000
Mediocal subjeots 150

10,460

Duplicates. A total of 238 dupliocate pictures have been
given %o the Library of the College of Physioians and Surgeons
in Philadelphia. The Army.)Medical Library had in previous years
received duplicate pictures from the Philadelphia library.

In May, 1950, the New York Academy of Medicine Library
shipped its oolleotion of 1,430 duplicate piotures to the Library.
The colleotion was ocerefully examined and 111l pioturos were seleoted.
The remeining piotures were then forwarded to the Iibrary of the
Yedical College of Alabama.

Portrait Solicitation. The solicitation of portraits of
contemporary physicians has been resumed. This work, whioh was
disoontinued in 1947, is now being done in the Office of the Chief
of the Catalog Division and inocludes the preparation of letters,
receiving and aocknowledging the receipt of portraits donated.

In 1950 letters were sent to 5,550 fellows and masters of
the American College of Physicians and ths American College of
Surgeons. During the year 1,275 portraits were received in
response to the letters,

Hospital Pictures. In the summer a decision was made to
inorease the Library's colleotion of hospital piotures which is
quite inadequate. As a first step in gathering piotures of
civilian hospitals, a brief editorial notioce was prepared for
publiocation in Hospitals (Journal of the Ameriocan Hospital
Assoolation).
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Inoreased ooverage of military hospitals has been made
possible through the cooperation of the medical departments
of the Navy and Air Foroe and the Veterans Administration.
A total of 22, hospital piotures has been received from these
three sources. It is hoped that pictures of publio health and
marine hospitals can be obtained in 1951 when more intensgive
efforts oan be made to build up ths colleotion. Speoial requests
for hospital piotures have pointed up the inoompleteness of the
collection and the inadequacy of some of the piotures.

31



CHAPTER III1

THE REFERENCE SERVICES



CHAPTER III

THE REFERENCE SERVICES

GENERAL

Although wars are frequently considered foroing-beds for
soientific knowledge, the task of a soientific library begins
before a war and lasts long after it. TWhen great libraries are
unable to oope with the problems which a war brings with it, the
tragio situation may arise when "medioal historians can look back
on the ... period and write of it at ’ time when so much was
learned and so little remembered." ‘!

The Reference Division has been feeling the impact of the
Korean War at many points. As early as the beginning of July
requests relating to the orisis began to be received, and in-
oreasing percentages of time and effort have been given sinoe
then to problems directly referrable to the ware This has been
true of all seotions of the Division, but the greatest apurt
has coms at different times for the different groups.

PUBLIC RELATIONS

Extended Service. In an attempt to make publio service
available for longer periods the regular hours of opening were
extended during the oourse of the year, on several different plans.
In some ocases the response did not seem to justify the effort, and
new arrangements were made. As the year closed the Library was
remaining open an extra night a week (total of two nights). Plans
are also under way to keep the Library open every weekday evening
during 1951.

Exhibits. The Reference Division has been placed in charge
of Library exhibits. Two kinds of exhibits were evolved - one for
showing within the library (prepared by the lLibrary staff and
changed monthly), and one for showing to medical and library groups
(prepared with the aid of the Medioal Illustration Servics, Armed
Foroes Institute of Pathology). The exhibits in the latter group
were shown at meetings of the American Mediocal Association,

(1) Beeoher, Henry K. Early care of the seriously wounded man.
Ja, Uss 193, Jamary 27, 1951
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Amerioan assoaiation for the /£vancemant.of Science, American
Physioal Eduoation Association, National Tuberculecsia Aseocin-
tion, liedical library Association, Special Libraries Asscvciation,
and Ameriocan Library Assooistlon. A list.of the exhiblis ghown
in the Library is to be found in the report of ths Reference
Seotion (following).

By the end of the vear plans wers being made for the prepara-
tion of a group of exhibits jointly by the Army Medlical Iibrary
and the Medioal Museum of the Armed Foreces Institute of Pathology
for showing at various medioal schools throughout the ocvuntry.

REFERENCE SECTION

Defense. In answer to requests relating direvt.y "0 the
Korean orisis, whioh began to be received as early as July,
ligts of references were sampiled on dextran and' ohlorophyll
as blood substitutes, on various public health and discase
problems in Korea, on military psychiatrio and psyohologival
soreening, and on various aspeots of cold injury.

The need for well organized blbliographical information
on 0old injury was beocoming acute by the end of ths year. Early
in the spring the compilation of such a list had bien sinuidered
and rejeoted due to the fact that one bitllogruphy on %his sub-
Jeot was being prepared at the Library of Congreas, sponsored by
the Navy Researoh Projeot. (This bibliography is now in the
hands of the printer.)

At the request of the Bibliography Division of the Library
of Congress several regional lists were made for inoorporation
into bibliographies being prepared by that Division. Lists of
references on public health and disease problems in Korea, Indo-~
China, Manchuria and Iran were oomplled and forwarded to the
Lidrary of Congress.

As the year olosed a mmmber of requests had been received
for literature searches to be made for scientists throughout the
oountry who are umdertaking research projects for the Mediocal
Researoh and Development Board, Office of the Surgeon General.
Plans for handling these were undor way; it was evident that
they should be given high priority.

Bibliographical Projeots. Many bibliographies were compiled
at the speolfio request o e Historical Division, Office-of the
Surgeon General. These ligsted the literaturs on the incidence
and oontrol of significant infeotious diseases during World War II.
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A long list of historiocal data oonoerning international
medioal congresses, and a long list of books and articles relat-
ing to oontributions to mediocine made by United States Army
personnel were also oompiled for the Historical Division.

With the establishment of the United States Air Foroe
Surgeon General's lLibrary the need was felt for the ocompilation
of a basio 1list of books for immediate addition to that library.
Suoh a list, of more than 500 carefully seleoted titles arranged
by subjeot, was prepared. As a list of outstanding, up-to-date
medical books this oompilation has been used many times for
othsr purposes.

Meany lists of references were oompiled in response to
requests received from military installatlons in this country
and overseas.

The ACTH bibliography, desoribed in Chapter V, is the first
of a series of extensive bibliographies on speocifio and timely
subjeots whioh the Library plans to issue. Work has already
begun on the second one covering the subjeot of plaasma substi-
tutes, a fleld in whioh the demand is urgent.

Tranalatigg. The presence on the staff during the whole
year o o members with a thorough lmowledge of medical German
and French hag been very valuable. They have most willingly
assisted readers, staff, and the personnel of the Armed Foroes
Institute of Pathology with any reasonable demands; this has,
of ocourse, taken muoh time from their regular assignments.

During a part of the year two staff members were present
who knew Russian, Polish, and a rmumber of other European lan-
guages thoroughly; they were so helpful to the Reference Section
staff that their absence is keenly felt.

Efforts are being made to establish the position of
"Pranslator® for the Reference Division.

Greatest cooperation has been received from other divisions
of the Library when it was necessary to oall upon their staff
members for translating of Japanese, Hungarian, and the Soandi-
navian languages.

Exhibits. The following is a list of the exhiblts presented
at the Library in 1950. The Armed Forces Institute of Pathology
and the Art Seotion of the Library gave muoh help in the prepara-
tion of these exhibits.
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January

Discovery of Antibiotins August - 175th Anniversary
of Founding of

February - Sir Patrick lManson Army Medloel
Department
March - Psyohosurgery
September- New Books Added to
April - Mary Tofts, Rabbit Voman . Library
May - Morgan-Rush~-Shippern October « Sohillian-Sommer
Controveray Catalogue of
Inounabula
June - Musioc and ligdicine
November - Bedlam Hospital
July « Shattuok'’s Report of the in ILi‘erature
Sanitary Commission of
Magsachusetts December - Lr. Lphraim Mao-
T Dowell and Early
Ovariotomy

CIRCULATION AND BOOK CUSTODY

Impact of Defense Effor%. Several stack attendants left %o
enter the Armed Servioces, and it became increasingly diffioult to
replace them. Although it has been possible, so far, to ottain
replasements a% the same level as that of the last few years, the
possibllity ol smploying clder men and women for what 1s assen-
tially pnysioel labor was cunsidered and will probebly have to be
urdartoken sa 1951.

By the end of the year some of the de-activated Army hospiials
wore reactivataed end their libraries, parts of which had been
svrquired by the Army Medical Library, had to be re-established from
tug Library's duplicate sollection.

Space. The problem of space for shelving the books and
journals in the Library's colleotion becomes inoreasingly acute
with each new acquisition. In an attempt to provide for these
works, shelving was constructed in the east balcony on which the
Japanese ocollection and the ocollection of medical oongress trans-
aotions were placed, and between the windows of the west stack
area on which the biographioal collection was placed.

By the end of the year preliminary disocussions were being
held on the possibility of moving part of the 19th century ocolleo-

tion to Cleveland. Approximately 30,000 volumes would be involved
in the move.
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Ono o4 the most cerious probloms ig the shifting and re-
sholving of recatuloged monorraphs. This involves slearing
groups of books shelved under Lroad subjeot groupings, sending
the volumes to the Catalog Division for prooessing, and finally
re~ghalving them wherever the olassification has scattered them
through the collootion. Iecause of poor previous roocords an
inordinate amount of time is consumed in searching old rocords
and cards, and speoial oolleoctions in all staok levels in all the
Library buildings., Difficulties in the repular work can be aggra-
vated by repairs and maintenance of the building itself., A cood
example of this ocourred early in tho year when it was decided to
bring in the main water line from 7th Street instead of from
Indepandence Avermie. The partioular point of entrance into the
building happened to be in the ocenter of a besoment stack area
where & large and prioceless ocollection of foreign medioal theses
are shelved. It was neoegsary for the Stack Service to move
2, shelves of these books on two hours' notice. Since no other
space was available the volumes had to be piled on the floor,
tablo, and book trucks. The worlamen required several months to
oomplete the job. In the interim plaster, brioks and work tools
were soattered about the room. In spite of this inconvenienoce
thoe Library was able to maintain regular service on the material.

Improvements. The installation of red signal lights axd a
largo#;ﬁ'i??i'i in the staoks, as woll as an automatio timer
and numbering machine at the Ciroulation Desk, have bean helpful
in improving the general effiolenocy of this Seotion.

Special effort has been made during the past year by the
Staock Supervisor and sub-gection heads to spend more time in
writing prooedures, instruoting personnel, and reviewing their
work operations.

Ioans. A new interlibrary loan form was devised wilch made
possible provision for shelf~-charges, overdue notioes, oharge
cards, and reply letters -- all with a single typing operation.
The use of these forms has out the routine olerioal work of inter-
library loans by & half~time person and has allowed the Librery
to _iro spoedier service without the niling up of baocklogs.

A modifiocation of the method of sending out overdue notices
first developed by the library of the Department of Agrioulture
has been worked out for the Army liedioal Library. Now all slips
representing overdue books and journals are filmed on a continu~
ous miorofilm meohine and then automatioally enlarged to approxi-
mately three~fourths of their original size. These paper prints
beoome the overdue slips, saving the time of mamual transoriptions.
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PHOTODUPLI CATION

Function. The primary function of the Photoduplication Section
is to make the Library's holdinhgs available, throwugh the medium of
photostat or miorofilm repro@uoction, to those who are mnable to
come in person to oonsult the polleotion. It 1s interesting to
note that work done free for the Department of Dsfense aaoounted
for 68 pereent of all orders and comprised 75 percent of all
photostat produotion. ' '

Projects. In eddition to work for the Department of Defgnse,
other governmental sgencies, and outside work, the personnel énd
faoilitiea of the seotion are always at the disposal of the other
divisions of the Library whenever photoduplication techniques or
processes may be of assistance in solving administratiye or pro-
oedural problems. This phise of the Photoduplicativn Section
workload showed a marked inorease: during 1950. They fnoluded the

following projeocts:

le As a séourity measure the ocard files whioh ocomprise
the Subjeot File of the Index-Catalogue and the Mthor-BiognSm
File were miorofilmed, ‘and & negative film ocopy of the files Was
transferred to a depository for storage. The two files oontained
2,062,000 Lxé" oards which were recorded on 808 rolls of 1lémm f£ilm.
Thres temporary eiployees were assigned to the seotion for thiee
months to assist on this project.

2. The History of Medioine Division in Clavelaud 18
miorofllming the Tnounatula ard 16th century volumas ia its oolleo-
tion. Agein as e security measure and algo to provide the lidrary
with a reference oopy, duplicate film ooples of 417 redls of 35mm
negative mlorofilm were prepared; the negative film wes Urunsferred
to a dapositor; and the duplicuate was added %o the Library's film
fileso

3+ A8 a means of making valuable additions to the

lLibrary's oclleotion of photographs of important medioal men the
Photodupltoation Seotion wae requested to photograph the members
of the Ameriosn Academy of Neurology attending & oonference in
Cinoinnati, Ohio. A photographer from the seotion was assigned
to cover the conferenoe and hs photographed 220 of the attendi
memberss The negative films and one print of each will be add
to the Library's art collection.

Le Armed Porees Institute of Pathology Card File,
Over 33,000 oards, representing the index file _atb&o bbb oagds
studied in Jupan, wereheproduced by the Photofuplicd®dbn Bestiod -
a8 the most effeotive way to arrange to have one aopy of the index
in the Unlted States and another copy in Japan.
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5. The "dummy® sheets of the Current List of Mediocal
Iiterature are photographed eaoch month before the sheets are sent
printer as a security oopy in ocase of loss of or damage to
the original.

6. A book holder for the filming of tightly bound books
was degigned and put into operation both in Washington and at the
Hstory of Medioine Plvision in Cleveland. By the use of this
book holder tightly bound books can be filmed without damage to
the bindings and without loas of part of the text.

7« In oconjunotion with the Department of State and
the Office of the mgh Commissioner for Gonulg & projeot was
started to establish & miorofilm library of seleoted medioal
material at the Institut sur Forderung Bffemtliober Angelegen-
heiten, Frankfurt/Main, Germany. This program will enable German
libraries, solentists, students, eto. to obtain acoess to medical
literature lost through bombing or otherwise made inaqoessible
during the war and postwar years. It is estimated that more %han
2,000,000 'pages will be photodupliocated to complete this projecte

8¢ In oooperation with the Department of Agrioulture
the Library established a procedure to provide members of the
Anerican Chemloal Soolety with photoduplicates of medloal litera-
ture not available in the Department of Agriculture libru<-e

#jége_:_xz. A planned program of equipment overhaul and
modification was instituted in 1950, Thermostatic temp returu

oontrol devioes were installed 1in all tae darirvomes unu . tue
contimious paper processing equipment. The lenses on the mloro-
£11m oameras were adjiiated and two ol the lenses wire ro-3zalinrat-
ed in order to soquire maximem resolution and snarpnwss of 1ilm

image.

A different type of photostat paper was put into use in the
month of Maroh, 1950. Comparison tests with the paper formerly
used showed no discernible loss in quality. The new paper is
30 peroent cheaper and the anmuzal savings in paper oost alons
exoeed §,500 per year.

A further saving was realized by ohanging the llluminatlon
on the photostat machines and reduoing the exposure time required.
All of the equipment in the Photoduplioation Seotion has been
systematioally overhauled and a program of preventive maintensnce
has been effective in eliminating orippling machine breakdowns.

The present war situation indiocates a considerable inorease
in photoduplioation work during 1951.
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BRANCH LIBRARIES

United States Army Surgeon General's Reference Library.
A proTessional assistant has been assigned to Chis library on a
part-time basis to ald the inoreasing number of officers in the
Main Navy Building who have need of professional medioal litera-
ture. The entire oollection has been re-examined, the periodiocal
subsoription lists brought up to date, the Divisional Collections
inventoried, and the resources of the entlre Army Medioal Library
made more avallable to the users of the branch.

United States Air Foroce Surgeon General's Library. Negotia-
tions Tor the establishment df'F%ls I{brary oontinued through most
of the first part of 1950; the library was established and a librar-
ian appointed in June. As explained in the Reference Seotion report,
a list of basic books was oompiled and oopies of the works not in
the branoh were prooured. Cataloging and the proourement of more
adequate quarters for the branch took most of the remalnder of the
year, although reference servioce was maintained from the beginning.
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CHAPTER IV

HISTORY OF MEDICINE DIVISION
(Cleveland, Ohio)

GENERAL

The policies of the calendar year 1950 have been strongly
influenced by the realization that the History of Medioine
Division will not move baok to Washington in the near future.

For this there are two prinoipal reasons. First, a new building
for the Army Mediocal Library has not been authorized. Second,

no other sultable quarters for the Division are available, or
are likely to become available, in Washington during the existing
period of international tension.

SPACE AND STORAGE

In June a new lease for the Division's present quarters
was signed with the Cleveland Medical Library Assoolation, to
ran for five years from the date of 1 July 1950 Under the new
stipulations we are allowed the use of an additional room, which
has been assigned to the head of the Catalog Seotion and one other
professional oataloger.

The primary motive for the establishment of the Cleveland
Branch in 1942, out of whioh the History of Medioine Divasion has
sinoe developed, was that of seourity for the ocollection of some
19,000 volumes printed before 1801 which were initially transferred.
The conasideration of space, though subsidiary to seourity, was also
important, as the removal of these little-used books to Cleveland
notioeably relieved some of the ocongestion in the main building
in Washington.

Dooument Collection. Another group of much later material,
two or three times as large as the Rare Book Colleotion, also oame
to Cleveland., This was of a more miscellaneous character. It
oonei sted of vital statistics and medioal doouments (reports of
hospltala, health organizations, and other institutions in the
United States and foreign oountries), of medioal school catalogs,
and of several lesser colleotions. In respeot to this group,
often referred to loosely as the Dooument Colleotion, security waa
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hardly a oonsideration at all. As a rule, these were not rarities
needing special proteotion, but bulky and 1little-used materials
which, when moved from Washington, saved valuable space in the
main building. In Cleveland they have been stored on open shelves,
whereas the Rare Book Collection is kept in specially looked rooms.

Transfer. In 1950 the ocongestion in the Army Medical Library
again beoame aoute, and toward the end of the year the possibility
was disoussed of sending still more of the early materials to Cleve-
land. Dr. Max He Fisoh, the former chief of the History of Medioine
Division, in his report for the fisocnl year ending in 1946 pointed
out that, logioally, the History of lledioine Division might, with
entire propriety, have charge of all books down to about 1920.

ACQUISITION AND DISPOSAL

Aocguisitions. The Division's acquisitions in book form show
the following totals for the fiscal year ending 30 June 1950,
Buropesn material, L1 editions of the 16th cemtury, 105 of the 17th,
and 291 of the 18th; Orientalia, 173 editions of the 1/th-20tlL caen-
turies; Americana, 2 editions through 1820.

As hus hoen indjcated in previous reports, the Ditislon has
developed an ambitious progrem for esvquiring miorofilm coples of
etrly mudicsl books that a~e owned hy other libraries uc¢ are not
in curse lir such copylng there are 'swo possible methoda, both of
whi.. are lsing: employed. One is to borrow the booke if the owning
litwers w1l lend them, and have the miorofilming wone wich the
Divies n's ~wmerce The other is to purchase a mioro.ilu copy from
vhe liievry owvring “he bo k.

Tle horroving proceas is tagt udupted to 17t wrie; within the
Unlteu Si.tus, and even here it 1g likely to be autnosiced prinoci-
pally by medical libraries or other institutions with which we
have common interests and generally cordial relations. Early in
1950 a systematio borrowing arrangement was made with the New York
Aoademy of lledioine by whioh some 300 of its 1l6th century books
were gent in lots of ten or twelve. Shipments were by insured
express. While in Cleveland the books were accorded the higheat
degree of proteotion and no injury or loss oocourred there or in
transit. Except for one item which proved to be out of soope the
texts were all satisfactorily miorofilmed in the usual manner,
two pages at a time.

While in Cleveland the books were also cataloged, and for

this purpose the Academy's own ocataloging record, whioh regularly
aocompanied the volumes, was of marked assistance.
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The oataloging record of the New York Acedemy of Madioine
ocould not be taken over bodily and put on Army Mediocal Library
oards since the two institutions operate under somewhat different
oataloging codes. Nevertheless, the arrangement is a signifiocant
instance of institutional cooperation in the oataloging field.
During the seocond half of 1950, while the Division's cataloging
ocode was undergoing extensive revision and actual oataloging was
suspended, the borrowing arrangement with the Academy was also
suspended temporarily. It will be resumed in 1951, and the
borrowed books will be filmed and cataloged.

Disposal. The History of Msdioine Division has in its looked
stacks, ocoupying rather expensive shelving space, a considerable
mass of United States government reports and publiocations, many of
them oompletely out of socope. Disposal of such material is under
the authority of the Aoqulisition Division and a representative went
to Cleveland in the spring to examine it. In July the Aoguisition
Division provided a oareful and comprehensive schedule showing the
disposition of this material. The memorandum made two stipulations
as followss

1. Eaoh piece withdrawn must be stamped or otherwise
clearly marked "Withdrewn from the Army Medieal Library."

2. The Aoquisition Division mst be furnished with a
list of titles, volumes, numbers, years, and acoession
mumbers of all volumes withdrawn.

Suoh requirements are nesessary for the Iibrary to ocorreoct
ity records, but sinoce the Division's staff was already working
to oapacity only a beginning ovuld be made of the task. A part
tipe student assistant employed in the fall was detailed to spend
a part of his time on the preparation of the disposal listse.

CATAIOGING AND CLASSIFICATION

Polioy. The clear prospeot of five more years in Cleveland
has foroed the Division, along with the advisory and supervisory
authorities in Washington, to face the necessity for establisghing
& long-term polioy with respeot to cataloging. Past polioy in this
matter, it is fair to say, has vacillated. Each shift has been
understandable, indeed gquite reasonable, in the existing oiroum-
stanoes, but the total result has fallen short of an ideal standard
of effeoctivensss. The sucocessive reports of the Division have
desoribed its intention to prepare "the simplest possible shelflist,”
or "a fresh author oatalog from the books themselves,® or "entries
ocopied from the Index-Catnlogz," or some other variations of plan.
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It will probably stand as the ohief aocoomplisiment of the
History of Medioine Division in 1950 that it resumed plans for
full oataloging in Cleveland and drew up a ocode, actually a
series of oodes, to govern the detalls of the operation. It was
agreed that the era of cheoklists and other temporary expedients
was over, and that the Division should prepare ocatalog oards that
oould stand as a permanent record.

Codes. On such a premise codes of Army Mediocal Library prao-
tioe were drawn ups 1) for establishing standard forms of authora!
names; 2) for doing desoriptive oataloging, and 3) for assigning
classification numbers. The rules were sketohed out, illustrated
by samples, put into draft form, tested in praoctioce, subjected to
further oritiocism, and mimeographed in tentatlive form for distril-
bution. Presently they should appear in the Library Marmal. The
details will be of oonocern to speoialists, but the major decisions
are of general interest.

Cataloging. Doudbtless the most important was the decision
not to do tu'iioot oataloging, but to confine efforts to what the

profession oalls desoriptive cataloging; i.e., bibliographiocal
description. For the subjeot approach the Iield of medioine has
many speocial bibliographies -- Arber for the herbals, Choulant
for the anstomies, Sudhoff and also Klebs for the pest tractates,
and numerous others. Looming above all these, however, is the
Library's owmn Index-Catalogue whioh furnishes the best subjeot
approach to th?mTEoTrly medioine.

Call Numbers. What the Index-Catalogue does not provide is
a finding medium. It gives no presamarks or call mmbers by means
of whioh the books may be looated. However, a system of ocall mum-
bers is being oonstruoted which will bring together on the shelves,
and correspondingly in the shelflist, all the various editions of
a given work, despite any ochanges of title which these may develop.

REFERENCE AND RESEARCH

The purchasing, repalring, ocataloging and copylng programs
oxist, as everyone on the staff recognizes, in order to make the
books available to users. The kind of use made of them ranges
all the way from that of the casual sight-geer to that of the
technioal bibliographer or historian. The intelligent visitor
who oomes for a brief glanoce at a museum of literary rarities
is weloome in the Division, whioh feels that he has a right to
an explanation of some of its main points of interest. But an
even greater obligation is felt to the biblliographiocal or histori-
ocal expert who writes or calls in person to obtain special
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informetion. He has & right to find somecne in the Division who
can, as it were, speak his language. This means, in effeot, that
the reference service should be rendered by a person experienced
in mediocal bibliography and history.

This reference service of the History of Mediocine Division
has been furnished through the usual media of correspondence and
telephone as well as direot service to the actual visitors. In
addition to answering queries the Division has made a oonsiderable
number of interlibrary loans and has filmed an impressive rmumber
of pages on outside orders.

BINDING AND REPAIR

At the beginning of 1950 the staff of the Binding Studilo
was reduced by ons full time and one part time person. At this
time also it was agreed that, whenever practicable, 17th century
volumes in need of binding should be sent to a commercial bindery
instead of being done in the Division's Binding Studio.

SECURITY FILMING PROGRAM

"The miorofilming of the rare books for security contimues.
At the end of 1950 a total of 482 mndred-foot rolls of film had
been used for this purpose. On 140 of these the incunabula and
the Western nmz griontul manugsoripts desoribed in the Sohllian-
Sommer catalog\*)were copieds On the remaining 342 rolls a total
of 733 16th oentury books and 782 17th oentury books were oopiled.
There has been gome discussion of the possiblility of publishing
a short-title list of these 1500 items.

Inounabula. The filming of the materials in the Sohullian-
Sommer oatalog was completed at the end of the calendar year 15L9.
It had been oarried out in acoordance with what is recognized as
the most important prineciple governing the oonduot of such opera-
tionses That is to say, full oataloging preceded the copying. The
published catalog, to be sure, did not appear until the middle of
1950, tut it existed in proof sheets many months before. The
numbering and sequence of all items were therefore kmown in advance,
and the filming was done aocording to the order in the catalog.

Before eaoch item on the film its Sohullian or Sommer mumber
was inserted, and the box containing each hundred-foot roll was
marked to show whioh Sohillian or Sommer items were there repre-
sented,

(») See Chapter V
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16th and 17th Centuries. For the 16th and 17th centuries the
situation 1a Tess Tavorable. There is no published catalog of our
holdings for either century, but considerations of security make it
seem degirable to film this material as rapidly and acourately as
olroumgtances will allow. There is a ocheoklist on cards for the
16th oentury, and with this as & guide the filming 1s proceeding
alphabetioally, having gone as far as the lottorni.

There have been several limitations on the process. Three
prelininary investigations are made of each booke First, the
ocontent of the work is examined to make sure that it is "in soope.”
If it is ocompletely non-medioal, it is recorded as "out of soope”
and is marked for possible exchange with some other library. 1In
the second place, the physiocal state of the book is examined to see
if it 1s oapable of being satisfactorily copled. It may be too
tightly bound, may have too narrow margins, may have pages illegible
because of "bleeding through® or excessive browning, or may lack
ocertain pages. 1In any such ocages a notation to this effeot is put
on the oard, and steps are undertaken to loocate a more adequate or
more traotable ocopy of the book in some other library. The third
test is made in the authority file of the catalogers to see if the
author's name has been "established.™ If an approved spelling and
alphabetisation have been agreed upon for the name, then the book
is set out for filming, Otherwise, the filming is postponed until
the boock has been cataloged.

For books of the 17th century the work has been done less
systematioally. The 17th oentury cheoklist on oards is still
somewhat defeotive, and it is not being followed alphabetiocally
as & guide. In general, for this century filming 1s done only
of new aoquigitions and suoh older acquisitions as are pioked out
from time to time for rebinding. The same three speoial tests are
applied hare; 1) soope; 2) physioal suitability for miorofilming,
and 3) the establishment of the suthor's name.
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COAPTER V

FUBLICATIONS

THE CURRENT LIST OF MEDICAL LITERATURE

The 0ld Current lList. The Current list began publiocation
in 19LT, tut it was not until 19I5 that I became an offical
publication of the Army Medioal Library. By early in 1948 the
weekly issues and monthly subjeot indexes were no longer on a
current basis. Sporadio attempts were made to remedy the situa-
tion and some progress was made, but at the time of the death of
Miss Mildred Kuch (7 Jammary 19[;9), then Editor of the Current List,
the subjeot indexss were again falling behind. The situatlon did
not improve until April, 1949. In that month the Medical Library
Assoociation met in Galveston, and partly as a result of an over-
whelming insistenoce on the part of that body the Army Medical
Iibrary administrators returned to Washington with an all-out
determination to eradicate the backlog and have the Current list
appear on schedule.

During the last week of April, 1949, the Current List Seotion
was placed under the administration of the Catalog Division and the
direot supervision of Miss M. Ruth MacDonald. The situation as of
1 May 1949 was that the weekly issues were a month behind and the
monthly indexes were a year behind, the last completed index being
that for April, 1948. Miss MacDonald detailed Miss Anita Welge as
Aoting Editor of the Current list; subjeot headers ware detailed
from the entire library, additional funds were made available, and
new personnel temporarily hired to liguidate the backloge. Two
indexes were "farmed out,® one (May, 1948) to Miss Helen Bayne
of New York University-Bellswvue Medical School, and the other
(June, 1948) to Miss Mary louise Marshall of Tulane University
Sohool of Medioine. The staff was augmented from the seven people
normally employed in the Seotion to about eighteen. By 1 July 1949
the situation was as follows: The weekly issues were agaln current
and work was progressing in two direotions on the indexes -- baok-
ward on the backlog, and forward to keep up with the ocurrent indexes.
April through June, 1949, of the current indexes, and May through
November, 1948, of the backlog yet remained to be published.

By the end of Ootober, 1949, after six months' administration
by the Catalog Division, the Current list was again ourrent.
(Indexes for May, 1948, and September and October, 19L9, were
actually published in November, 1949.)
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On 24 Ootober 1949 the Current list Seotion was transferred from
the Catalog Division to the Office of the Direotor. Mr. Seymour I.
Taine, who had been Aoting Editor since 19 August 1949, remained in
this capacity. By December, 1949, the decks were olear and planning
the rehabilitation of the Current lList began in earnest.

The story of the discontinuance of the Index-Catalogue and the
deoclsion to build a new publiocation program for rary has been
told in detail elsewhere (Rogers, F.B., and Adams, S., "The Army
Medioal Library’s Publiocation Program.®™ Texas Reports on Biolo
and Medioine, 8:271-300 (Summer, 1950)). -Tﬁ_p_'%l_-—ro em ngTﬂJIe ng out
the 0Id publication while planning for the new was a large one.

All issues under the old plan were published by June, 1950; there
remained only three indexes (April, May, June, 1950) which were
ocomplete in manusoript form, but which had to await publiocation
until fall of 1950. These indexes were all published during the
first week of November.

The New Current List. On 20 Maroh 1950 the Current list 3eotion
moved aoross Independenoe Averme into larger quarters in Tampa Hall,
a temporary building used by the Library. Beginning 1 April 1950,
on a prearranged staggered basls, seven people were transferred from
the Index-Catalogue Division to the Current list Section. Other
personnel were acquired from the outside, and by 30 June 1950 the
total staff numbered 20. The list of journal titles to be indsxed
was begun. Ten major medical libraries were requested to submit for
examination and ocomparison the lists of their periodioal holdings;
other indexing servioces were examined for their periodical coverage;
suggestions and advioe were forthooming from many sides omn the in-
olusicu, or exclusion of journal titles. Finelly a bagic liwt of
1,225 titles was agreed upon with the aim of adding 20 os 25 addil-
tional titles per month, if possible. In May the first group of
Journals earmarked for Current lList indexing bagan coming in from
the Aoquisitior Division, and the actual work was in progress.

A great deal of experimentation was involved prior to the
sucoessful resolution of the countless problems whioh arose. What
was the most desirable page size? What was the most suitable paper
stook? Could a satisfactory numbering devioce be moquired? Could
proper mounting tape be obtained? How many eleotric typewriters,
rolls of paper, oabinets, desks, square feet of space, people,
would be required to index "X" mumber of periodiocals ocontaining
UY® artioles on "Z" slips per artiole? While the gquestions were
being answered ~-- by a business machines mamufaoturer in New Jersey,
by a consultant in a federal office, by over-enthusiastio salesmen,
by a gummed tape mamufaocturer in Minnesota -- the work progressed.

The first issue of the new Current lList went to press on
10 July 1950. An Appendix to this report shows the publiocation
sohedule and statistiocs on individual issues of the Current List.
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As soon as the first 1ssue went to press plans for further
ohanges got under way. In the Ootober issue, governmental Mediocal
Projeots Reports were indexed by the new Current List for the first
time. The Jamuary, 1951, issue was to mark the beginning of a
modified subjeot approach, essentially consisting of expanded
standard main headings with subheadings freely derived from the
material ocontained within the. speoific journal artiocle being indexed.
These ohanges would also necessitate a change in format in the index
portion, resulting in a 5-column pare instead of the 6-ocolumn index
utilized previously.

On 15 Ootober the Aoting Editor became the Editor, Current
List of Medioal Literature, and effective 2 Jamary 1951 1% 1a
planned to change the designation of the Current List Seotion to
Current list Division, and to name the Editor also as Chief,
Current List Division. '

THE INDEX~-CATALOGUE

General. Early in 1950, after considerable study, the deci-
sion was reaohed to disoontinue the Index-Catalogue following the
publication of Volume XI (Mh-Mz) now In preparation. This decision
meant & mumber of necessary adjustments and modifiocations of the
work progrem in the flow of material, in assignment of duties, and
in placement of staff,

Routine. S8ince the deocision had been made that there would be
no analyzing or indexing of serials received after 31 March 1950,
and no oataloging of monographs (by the Index-Catalogue Division
staff) after the same date, the routine flow of all materials
through the Index-Catalogue Division was stopped.

Personnel. In April, 1950, several people were transferred
from the Index-Catalogue Division to the Current List Section,
whose staff was being azgmented to care for expanded aotivity.
One person was transferred to the Reference Division. At the end
of the year the Index-Catalogue Division staff was composed of
12 persons.

Backlog. The ysar hegan with a backlog of about 80,000
journal pleces to be analyzed, plus recorded articles from about
1,700 journals awaiting revision and 50,000 revised reference
oards awaiting subjeot olassifioation. By certaln polioy measures
such as elimination of all material prior to 191k, as well as
material in certain peripheral subjeot fields, and by diligent
work of the sbtaff this baoklog was reduced to some 20,000 pieces
at the end of 1950.
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THE AUTHOR CATALOG

The 1949 Author Catalog, published in April, 1950, contained
607 pages. The volume was prepared from oards oopied from mimeo-
graphed oardse. The copying and proofreading were done at the

Library of Congress with some typing help supplied by the Army
Medioal Iibrary.

All information for inolusion in the 1950 Author Catalo
has been prepared by the Library. It inoludes 12,8500 maln
entries, 2,336 added entries, and 3,331 name references. The
1950 Author Catalog will include a subjeot index whioch will:
result 1n & volumé of over 700 pages, somewhat larger than the
1949 Author Catalog.

At the end of the year the editing of the index was in
progress with the work soheduled for completion by the end of
January, 1951. The 1950 Author Catalog is expeoted to be pudb-
lished in April, 1951.

THE CATALOGUE OF INCUNABULA

It is gratifylng to report the publioation in 1950 of an
important bibliographioal work by the Curator of Rare Books,
who has charge of all grades of reference service as well as
acquisition work in the Hstory of Medioine Division, and by
the Speoial Consultant in Oriental languages, who at present
is 1listing the Division's large and important aoquisitions in
the field of early Chinese and Japanese medioine. The volume
is entitled A Catalogue of Inocunabula and Mamseripts in the
Army Medioal 1Ibrary, by Dorothy ¥. Bomllian ranocls Be
Sommer. 1T lists and describes fully the Library's holdings of
three classes of bookss the first and largest part lists the
inounabula; the seocond part lists "Barly Western Mammsoripta®
(latin, German, Italian and English), and the last lists
Oriental manusoripts (Arabic, Persien, Turkish, Singhalese
and Bbr")o

The seotions on inocunabula and early Western mamisoripts
were oompiled by Dr. Somllian; the part on Oriental mammsoripts
was oompiled by Mr. Sommer. The preface was written by Dr. Max H.
Fisoch, formerly Chief of the Higtory of Medioine Division. The
authors' skill, the enterprise of the Assooclation of Honorary
Consultants whose sponsorship made possible this publiocation,
and the taste and oraftsmanship of Henry Socluman and the Anthoen-
son Press have here combined to produce a truly remarkable book.
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‘THE ACTH BIBLIOGRAPHY

With the cessation of the Index-Catalogue in April and the
appearance of the new Current m'minatoratuﬂ in July,
the library re-exsmined a suggestion resulting from & recommenda-
tion from the Committee on Indexing that extensive bibliographies
on timely subjects be prepared. As an experiment, the compllation

of a dbibliography on The Pituitary-Adrenocortioal tion, ACT
Cortisone, and Related Compounds was N . ;Eo turned ou

To be Dy far The most extensive bibliographio project undertaken
by the Reference Divigion in reocent years. In final fomm it
amounted to & ligt of about 3,000 references, partly annatatved,
arranged by subject with an euthor index, in a volume of 366 pages.

The work was commenced in April and ocompleted in early
December when it was sent to the Department of Defense Printing
Plant for reproduction by photo-offset. The advice received from
two specialigts in the field of endoorinology who consented to
serve as oonsultants for the projeot was of the greatest value.

A oareful study was made of the problems which arocse and the

pursuit of similar projeots in the future will thus greatly benefit
by this experience.
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CHAPTER VI
ADMINISTRATION, FINANCE, PERSONNEL

GENERAL

The Administrative Division as reorganized consists of the
Personnel, Fisoal, Supply, Service, and llail and Records Sections.
Effective & November 1950 the Personnel Seotion was transferred to
the Administrative Division and the Personnel Seotion head was
detaeiled for duty as Special Assistant to the Chief, Administrative
Division, and an Acting Personnel Offiocer was appointed. This was
done to faoilitate the training of the Personnel Seotion head for
the position of Chief, Administrative Division, in antloipation of
the transfer of the present Chief of the Division.

PERSONNEL

The authorized strength of the Army Mediocal Library remained
the same throughout the year, 229 civilians and 17 military. Of
the oivilians, 28 wera allotted to the Historiocal Division of the
Surgeon General's Offioce in the Main Navy Building. The History of
Medioine Division (Cleveland) received a separate authorization of
13 positions not inoluded in the above figure, one position having
been released at the beginning of the calendar yeare.

Reoruitment oontinued to account for the majority of the time
of the Personnel Officer and his aasistant. A continuing effort
was made to build a full staff for the lLibrary. Turnover of per=-
sonnel remained high, with 58 accessions and 5 separations during
the yeare.

Training aotivities took various forms. Routinely, each new
employse upon entry on duty was given an orlentation in the Library's
polioles, faocilities and services. Supervisor tralning was ocarried
out through the medium of films shown to the Supervisor Disoussion
Group on alternate Wednesday afternoons. In addition, in conjuno-
tion with the Staff Assoclation, a series of medical films on vari-
ous subjeots was shown on alternate Thuraday afternoons for the
first four months of the oalendar year.

Classifioation surveys of all divisions of the Library were
made by the Classification and Wage Administration Branch, Surgeon
General's Office, during the year.

Statistios pertinent to the lLibrary's personnel aotivities
are shown in an Appendix.
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FISCAL

A brief summary of the fisoal aotivities of the Library for
the fisoal year 1950 is ghown in an Appendix.

In oonneotion with the Photodupliocation Colleotion Acoount
an audit was made by the Army Audit Agenoy for the first time.
The auditors recommended waliver of audit for the period prior to
1 July 1950. This waiver was secured and the auditors returned to
oomplete the audit for the period July through November, 1950.

SUPPLY

The Library's property aoccounting procedures were thoroughly
examined during the fiscal year, and correotive action has been
initiated where neocessary. The necessity for extensive proourement
through devious Army ohannels has oooupied muoch of the time of the
Seotion. The Library could operate more effiociently if it were

exempted from supply proocedures designed for military field in-
stallations.

SERVICE

The Servioe Seotion has handled an average of 30,000 pounds
of receipts and shipments eaoh month, plus a monthly average of
21,000 pieces of inooming and outgoing mail. It has duplicated by
mimeograph approximately 26,000 sheets each month and, aoting as a
oentral labor pool, has provided miscellaneoua services such as
moving and repairing for all divisions of the Library.

MAIL AND RECORDS

The central files of the Library were reorganized. The
records administration program has been expanded. Security pro-
cedures have been revised and improved.

BUILDING

Some improvements in the building have been made. 8Stack lights
wore installed in the Document Seoction; a ocontract for constmotion
of additional toilet facilities was let; additional fans were sup-
plied; lighting in Room 208, ocoupied dy the Aoquisition, Catalog
and Index-Catalogue Divisions, was improved; the outside trim of the
building was painted. Several shifts of space allotments were made,
most of them precipitated by the need for providing for the expanded
Current IList Seoction.
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WORK MEASUREMENT

A system of oontimal work measurement was adopted by the
Library in Jamuary, 1950, with all divisions reporting work
measurement data by May. At the olose of the year plans were
being made toward simplification of the program to obtain more
useful information with reduced efforts It is felt that the
entire work measurement program has proven worthwhile.
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Appendix I

BOOKS ADDED, BY SOURCE AND CLASS

1950 1949 1948
BOOKS - Purohases R -
Current 6,89, L,335 6,859
Out of print 2,84, 2,008 1,606
0ld and rare 876 1,919 Lok
Totale TOBY;, ~—B262 “EBR
Transfers 983 1,376 665
Gifts 2,11 5,763 3,578
Baocklog 2Ly 104
Totals T.50L  T1,20L3 L,2L%

GRAND TOTALS 13,958 15,505 13,122

SERIALS - Purohases

Current 20,2)19 lﬁ,ggz lg,gzg
Out of print 5,13 3
Totals TEJEE YO0F RS
Tranafers 5,618 6,011 5,179
Exohange
Current List 12,548 9,918 8,159
ledical Library
Assooiation 1,701 3,799 1,902
Other 8,897 2,668
Gifts 20,191 33,668 21,585
Baoklog 157 33,315 26,027

Totals 19,112 .,
GRAND TOTALS 75,074 109,082 83,375

(It should be noted that the total number of pieces added is lower
than in 1949, prinoipally by reason of the absence of the enormous
backlog whioch was eliminated in that year. Flgures before ooneider-
ing backlogs 1949 - 75,767 1950 - 7L4,917.)

1950 1949
PURCHASE PERCENTAGES
Peroent of books purchased 76 53
Percent of serials purchaged 31
Percent of all pieces purochased 37 31
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Appendix II

BOOK EXPENDITURES, BY CLASS AND COUNTRY

Expenditures by Class

1950 19L9 1948
BOOKS
Current $ 31,014.8% § 19,222.17 § 22,893.8L
Out of print 3,528.46 5,117.60 8,920.48
01d and rare 9,0Lk.13 12,1L7.67 9,379.15
Totals L43,587.42 36,L87.LL 41,193.47
SERIALS
Current 19,207.82 17,999.92 13,408.00
Totals 23!6)43.06 22,876.25 17,105.688
MICROFIIM AND
AL STORICAL FRINTS 2,846.82 2,595.17 1,701.39
GRAND TOTALS $70,077.30 § 61,958.86 § 60,000.7L
Major Expenditures, by Country
1950 1949
BOOKS AND SERIALS
United States $ 24,858.39 $ 18,715.42
Germany 6,000.00 2,102.35
Japan L,500.00 353.49
Great Britain 2,503%.53 3,197.21
Italy 2,051.47 1,194.81
Franoe 1,930.61 1,827.15
Belgium and Netherlands  1,778.67 2,263.18
Russia 1,550.00 615.79
Switgzerland 976485 514.60
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Appendix IIX

ACQUISITION ACTIVITIES

1950 1949 1948
SEARCHING
Books oonsidered. for purchase,
not in Library 16,483 20,198 23,974
Books oonsidered for purohase,
Library had 7,670 11,L07 11,036
Total Items Searched 24,153 31,605 35,010
SERIAL RECORD
New titles added 881 1,377 1,785
Titles received on
Current List Exchange 2,108 2,395 2,377
DUPLICATE EXCHANGE
Shipments made 738 606 578
Shipments received 217 5L 73
Pieces shipped 96,008 62,621 109,218
Pieces received 150,001 84,500 33,323
ORDERS
Purohase orders written 1,812 2,002 2,248



CATALOGING STATISTICS

Appendix IV

1950 19L9
Titles cataloged ~ Monographs 8,783 10,601
Titles cataloged - Serials 1,262 1,371
Titles reoataloged - Monographs 8,93l 2,570
Titles recataloged - Serials _639 5L5
Totals 19,618 15,087
Titles oclassified 19,869 7,294
Titles subjeot headed 16,147 7,919
Cards made, revised, distributed 291,202 299,191
Cards filed
New Catalog 89,18L 768,388
0fficial Shelflist ,721 13,182
Art Seotion hzh 12,351
Binding Seotion 9, (4)» 31, 71h
Other filing 39,470 27,012
Totals 179,276 162,647
Copies and volumes added
New Colleotion 2,516 2,161
0l1d Colleotion 88
Total volumes shelflisted 21,189 14,555
Baoklogss+
Prooessing Seotion
Non-Roman alphabets - pieces 975 962
Cataloging Seotion
New work - pleces 10,575%s 8,7u47
Pleces ewaiting revision 2,775 1,017
Totals 13,350 9,764
Catalog Division's total baocklog
of new work - pieces 11,550 9,709

sFigure represents L, months
ssEstimate 75 pieces per shelf

sssInoludes 7,000 pieces in languages not lmown to staff
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Appendix V

BINDING STATISTICS. ART SECTION STATISTICS

1950

Bindiqg,statistioo

Volumes sent to Govermment
Printing Office for binding

Volumes returned from
Government Printing Offioce

Volumes put in temporary binders
Volumes mended

Volumes lettered

Art Seotion Statistics

Piotures added to Art Seotion

1949

L,269 (L)» 14,140

7,875
2,537
L,716
L7,652

Portrait solicitation 176
Transfers from Armed Forces
Institute of Pathology 6,210
Misoellaneous 851
Totals

Portreits cataloged and sent to
Hatory of Medioine Division
for mounting

sFigure represents L, months

1,237

253

21,630

623

2,l52

2,482
é
4,250
278

L, 53k

1,946



Appendix VI

USE AND CIRCULATION STATISTICS

Items Used
1950 199 1948
Outside Use
Interlibrary loans 13,947 11,825 13,426
Individual loans 15,994 17,2L8 11,633

Total loans 29,941 29,073 25,059

Use in Building

Readers' requests 58,826 EB,).;29 114
Photodupliocation requests (K] 4205 3,552 5,712

Total use in building 100,031 101,961 102,826

GRAND TOTAL, ITEMS USED 129,972 131,054 127,885

Use and Ciroulation, by Months

Inter~ Individ- Photo-
library wual Readers' duplioation
19 Loans Loans Requests Requests Total
19
July 1,015 1,025 3,753 2,471 8,26,
August 1,168 1,012 L, 107 2,910 9,197
September 1,007 1,188 4,269 3,380 9,8L4L
Ootober 1,228 1,119 L,673 2,858 9,878
November 1,171 1,085 L,612 3,635 10,503
December 1,088 1,448 L,918 3,206 10,660
1950
Jamary 1,237 1,574 6,032 3,515 12,358
February 1,182 1,308 5,122 ,667 11,279
Maroh 1,l29 1,670 5,585 569 13,253
April 1,142 1,21 6,791 3,815 12,989
May 1,290 1,669 L,870 3,85 11,685
June 990 1,655 L, 094 34323 10,

GRAND TOTAL 13,947 15,994 58,826 1,205 129,972




Appendix VII

REFERENCE WORKLOAD. PHOTODUPLICATION STATISTICS

Photo-
Ribliog- duplication
raphies Questions Requests
Compiled Answered Identified
1949
July 17 503 e85
Auguet 20 767 20
September 26 927 169
Ootober 17 873 86
November 3l e8es 103
December 31 86l 211
1950
Jaumary 32 933 229
February 37 L2 228
March 38 1,043 TN
April 20 L8 306
May 30 L 130
June 32 L8l 285
TOTALS 33L 8,638 2,196
Photoduplioation Statistica
1950 1949
Orders received 51,012 52,676
Pages, negative film 1,499,134 1,409,297
Photostats 320,713 Lok, L23
Photoprints 157,999 37,100
Glossy prints 1,515 1,426
Pages, positive film 85,127 33,940
Index-Catalogue cards, lémm
£11lm 1,822,613 None



Appendix VIII

HISTORY OF MEDICINE DIVISION

SEARCHING, CATALOGING AND REFERENCE STATISTICS

Searching and Acquisition

Items searched for purchase 3,720
Items recommended for purchase 1,222
Items added to colleotion (purchase, gift, transfer);
Books end manusoripts 915
Miorofilm copies 28
Portraits L
Total 9L7
Cotaloging
Titles ohecklisted 762
Titles re~oheoklisted 203
Total 965

Cards filed:

Checklist, oross-reference, authority oards 4,691

Catalog oards sL2
Total 5,2%3%
Cards sent to Army Medioal Library for filing 173
Cross-reference and authority ocards prepared 1,381
Binding slips prepared 1,161
Catalog cards typed or supplied with headings 1,623
Inquiries answered 216
Interlibrary loans 216



HLSTORY OF LEDICINE DIVISION

BINDING AND MICROFILMING STATISTICS

Binding

Books bound or repaired;

Appendix IX

At oommeroial bindery L2o
At History of Medioine Division
Binding Studio 952
Total 1,372
Full leather 113
Half leather 395
Buokram 57
Buokram slipoases, portfolios 39
Books repaired L29
(In some oases more than one
operation per book)
Books treated to preserve leather 620
Prints and photographs mounted 116
Miorofilming
Items Pages
Books filmed for aoquisition 27 5,717
Books filmed for seourity oL9 291,016
Books filmed for outside orders 108 6.371
Totals 1,08l 303,104
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Appendix X

CURRENT LIST OF MEDICAL LITERATURE STATISTICS

Geographio Distribtution of Current List

Free or on Exchange Basiss

United States

Foreign

Paid Subsoriptions,

United States

Foreign

Issue

Vol. 19, No. 1
July, 1950

Vol. 19. No. 2
August, 1950

Vol. 19, Noe 3
September, 1950

Vol. 19, Noe h
Ootober, 1950

Vol. 19, No. 5
Kovember, 1950

Vole. 19, No. 6
December, 1950

Vol. 20, No. 1
Jamiary, 1951

Publioation Calendar

Date
Manusoript

Released

10 July

10 August

6 September
2 Ootober
2 November
6 December

22 December

Number of Copies

1,709
1,7)45
Total 3.h57
1,041
157
Total 1.198
GRAND TOTAL 14,655
Date Number of
Printed Book Rumber Journals
Delivered of Items Indexed
2 August 2,992 1,225
13 September 5,771 1,251
28 September 6,732 1,271
20 Ootober 6,916 1,292
22 November 12,394 1,312
27 December Cumlation
7,017 1,317
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INDEX-CATALCIJE DIVISION STATISTICS

IF'sriodical issues raeceived
Periodical articles indoxed
Books cataloged

Items headed

New cards filed - subject index
Cards filed and refiled (total)

Baclklog:
Journals owaiting analysis

Poly;raphs awaiting analysis

lionographs awaiting cataloging

Journals analyzed awalting revision

1950
59,L304
256, 1,09
11,906
135,352
99,252
562,817

55,500
913
19,400

13,000

Articles oataloged ewaiting revision 78,000

Journals analyzed awaiting heading

Cards rovised awaiting heading

85

9,000

58,000

Aprendix XI

1949

56,363
215,669

10,479
159,641
157,792
414,936

73,478
1,082
20,000
1,363
7,298
5,400
L6,665



Appendix XII

PERSONNEL STATISTICS AND ACTIONS

Statistios as of 31 Deocember 1950

Positions authorized (oivilian) 213
Temporary overstrength 5
Military personnel 11
WAE personnel L
less vacanoies 13
Pergsonnel on dutys; Office of the Director 26
Aoquisltion Division 23
Administrative Division 22
Catalog Division 51
H gtory of Medioine Division 1
Index-Catalogue Division 12
Reference Division 62
Total personnel on duty 220
Average number of persons employed during year 189
Absencess Anmial leave (man~hours) 28,972
S8iok leave (mAn-hoursg 19,793
Other leave (man-hours 4,933
Peroentage of effectiveness 86.5

Personnel Aotions

Appointments

Aoccessions during 1950 on duty at end of year
Separations

Promotions

Conversions to probational or olassified status
Realloocation to higher grade

Reallooation to lower grade

New positions established

Pay increases for superior accomplishment
Meritorious servioce award

e Bur-SREES
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Appendix XIII

FINANCIAL STATISTICS

Purpose Allotted Obligated
Rentals $ 150,00 $  139.53
Field Contract Binding 2,500.00 2,500.00
Repairs and Alterations 1,800.00 1,800.00
Subsoriptions 12,500,00 12,451.69
azppliel 28,0“)000 25,877.63
Equipment 13,000.00 9,736.3L
Books 56,500,00 56,4445.90
Transportation 100.00 61.8G
Travel 5,772.00 5,751.28
Posteoge 2,6L40.00 2,040.00
Edgar Bequest 1,399.28 131.31

Totals  § 121,,361.28 $117,537.56

Estimated Cost to Army for Operation of Army Medioal Librarys

Allotted Furds (Aotual obligations as above) $ 117,537.56
C.vilian personnel salariss (Medical Depart-

ment - egtimated) 947,465.00
Military personnel salaries 66,500,00
Printing and binding (estimated) 76,500.00
Real Estate Rental (Engineers) 9,000.00
Signal Corps Supplies and Equipment 39,400.00
Quartermaster Supplies and Equipment 22,200.00
Transportation Servioe 2,000.00

Estimated Total Operating Cost to Army$l,280,602.56

Colleotions for photoduplication services $ 19,090.00
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