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INTRODUCTION

"The proper charge of the library keeper ... is to
keep the public stock of learning, which is in books and
mamiecripts; to increase it; and to propose it to others
in the way which may de most useful unto all, His werk
then is to be a factor and trader fer helps to learning,
and a treasurer to keep them, and a dispenser to apply
them to use or to see them well used ..."

---John Dury, Reformed Library Eeever (1650).

This has been a year of transition; the place of the Lidrary
in the governmental structure has deen redefined. Known for _
86 years as the Lidbrary of the Surgeon General's Office, and for
30 more as the Army Medical Iidrary, this institution has now
become the Armed Forces Medical Library. While administrative
relationships have changed, mission and function have not; the
Lidrary is now, as it has always deen, the National Medical Libdrary.

On 4 March 1952 the Secretary of Defense issued a directive
outlining the new organization, and this directive was implemented
by a Department of the Army General Order issued on 9 May 1952.
The Armed Forces Medical lidrary was established as a joint agency
of the Army, the Navy, and the Air Force, under the management
control of the Secretary of the Army (delegated to the Surgeon
General of the Army).

ADVISORY GROUP

A "lidrary committee" officially known as the Armed Forces
Medical Lidrary Advisory Group was established, The three serv-
ices were represented, along with distinguished memders of the
medical and library professions, as follows:



Golonel Clement F, St. John, MC
Chief, Medicel Plans and Operations Divisien
Office of the Surgeon General, U. S, Army
Weshington, D, €.

Captain Wilbur E. Xellum (MC) USY
Commending Officer
Us S. Naval Medical Research Imstitute
National Naval Medical Center
Bethesda, Maryland

Colonel Fratis L. Duff, USAF (MC)
Chief, Preventive Medicine Division
Office of the Surgeon General, U. S. Alr Force
Washington, D, Ce

Dr. Wilburt C, Davison
" Dean, School of Medicine
Duke University
Durham, North Carolina

Dr. Richard H. Shryock
Director, Institute of the History of Medicine
Johns Hopkins University
Baltimore, Maryland

Dr. Basil G. Bibddy
Director, Bastman Dental Dispensary
Rochester, New York

Miss Janet Doe
Librarian, The Few York Academy of Medicine
New York, New York

Dr., Karl F, Meyer
Director, Hooper Foundation for Medical Research
University of California Medlcal Center
8an Francisco, California

The Advisory Group held its first meeting on 10 October 1952, and
planned to meet quarterly thereafter.

HONORARY CONSULTANTS
Because of the change in the Library's status, it became impraoe

ticadle to contimue the Association of Honorary Consultents to the
Army Medical Library, Ince At the Eighth Annual Meeting of the



Honorary Consultante, on 26 October 1951, a resolution of the member-
eship was passed empowering the Executive Committee to take such action

es might de necessary to terminate the corporate existence of the
Association, At a meeting of the Board of Trustees (Executive Committee),
on 21 May 1952, steps leading toward dissolution of the Agsociation were
initiated. Finally, after all logal requirements had been fulfilled,

the United States District Court for the District of Columbia issued

& decree on 9 December 1952 dissolving the Association.

FRIBNDS

In September Dr. Wilburt C, Davieon, retiring president of the
Honorary Consultants, informed members of that group of the imminent
dissolution of the Associetion, and simultancously invited them to
Join in the formation of & group to be known as the Friends of the
Armed Forces Medicel Lidrary., The purpose of the Friends would be
to promote knowledge of, and interest in, the functions, resources,
and services of the irmed Forces Medical Iidrary, and to support pro-
grams for ite development,

As 2 result, an organisation meeting was held at the Willard
Hotel in Washington, D. C., on 24 October 1952, and the FRIENDS was
officially born, with officers olected as follows:

Chairman - Dr. Honxy R, Viets

Secretary~Treasurer =~ Dr., Robert M. Stocher

Executive Committee - Dr. Pdward H, Cushing
Dr, B. B. Krumbhasr
Dr, Atherton Seidell

As of the last weok in Docember 1952 the Friends had 125 members,
COMMITTEE ON INDEXES

The twelfth and final meoting of the Committee of Consultents for
the Study of the Indexes to Medical Literature Published by the Army
Medical Lidbrary was held at the Iibrary on 1 May., Dr. Senford V. larkey,
Director of the Rosearch Projoet at the Welch Modical Lidrary, sumarised
rocont dcvelopmonts and indicated the direction the romeining work of the
Projoct will take. The greatoer part of the moeting was devoted to the.
drafting of a final roport. As the meoting closed, Major General George
E. Armetrong, Surgoon Generel of the Army, expressed his appreciation
for the contributions the Committee had made.

Tho final report of tho Committee has been submitted, and will
be published in an appropriate lidrary Jjournal,



RESEARCH PROJECT

The contract for the Research Project at the Welch Medical Li-
brary was extended for a final year. During the illness of Dr.
Ssnford V. larkey, Director of the Project, in the latter half of
the year, the work was carried on by Mr. Mugene Garfield and other
members of the staff, in consultation with Dr, larkey. The Project
hag demonstrated a method of oompiling a periodical index ueing
sorting and tabulating machines,

BUILDING PROBLEMS

Contimuing problems with bdbuilding meintenance and space are
detalled elscvwhere in this report,

A major prodblem will face the Lidrary in 1955, vhen the locase of
the History of Medicine Division in Cleveland will expire. It aseems
probeble that at leost tho stack espece in Cleveland will not be availw-
able to the division beyond that date, Some relief may be in view
bocause of the plenes of the Armod Forces Institute of Pathology to
move out to its new bullding et the Welter Reed Army Medical Center
in the summor of 1954, The Office of Space Management in the Depart-
ment of Defonse hes assured the ILibrary that it will be allotted the
entire epace 1n.tho mein building at that time, All of 1t will de
noedod,

EDUCATION

A besic in-sorvice training course for clerical employoces, con~
sisting of ton lectures, was given over a period of several wecks in
February snd March,

The Annuel Staff Association Lecture wns delivered on 8 Janmuary
Yy Dr, Owsel Temkin, Associate Professor of the Instituto of the His-~
tory of Medicino, Johns Hopkins Univereity, whoseo topic wes "lMotivos
in the FPiso of Renaissance Anotomy." Tho lecture wes illustrated by
lantern elides from the works of Leonardo da Vinei, Vosalius, Fallo-
pius, and others,

The five hundredth anniversary of the birth of loonardo da Vineil,
celobrated Renalssance artist-sciontist, ws obsorved at the Libdbrery
by an exhibit displayed during the month of April. The oxhiblit empho-
sized his achievements in tho fielde of anetomy end physiology and
attempted to show his proper place in medicel history. In addition,
on 15 April, the day of da Vinci'e birth, the steff enjoyed a lecturo
by Dr. Chauncey D, Leeke, Vico=President of the University of Texns,

It is encouraging to note the ambition of many of the ateff
membors &s ovidonced by tho enrollmonts in 2 great variety of subjoct
courses in schools and universitios of theo aorea,
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OFFICE OF THE DIRECTOR

Mr. Francis R, St. John, librarian of the Brooklyn Publie
Livrary, spent four days at the AFML in April, surveying the
central administration of the lLidrary at the invitation of the
Director., Mr, St. John was singularly well equipped for the task;
besides his deservedly high reputation as an administrator, he is
theroughly familiar with the Lidrary and its background through
his service as Acting Lidrerian here for several years during the
last war, a period in which the fundamental reorgenisation of the
Lidrary was undertaken. In his verdal report to the Director
Mr. St. John offered many cogent oriticisms, with recommendations
for remedial action,

Mrs. Ethel M, Chase, Administrative Assistant in the Office
of the Director, this year marked cospletion of 30 years of service
at the Lidbrary and in the Office of the Surgeon General bty compiling
s small pamphlet entitled AFMy Portraits, 4 §ories of Sketches.

Thie is a collection of brief, descriptive sketches of portraits
hanging in Library Hall and elsewvhere.

The Direcotor attended or participl.ted‘ in the following meet-
ings during the year:

Conference on Traumatic Injury
University of Virginia, Cherlottesville, vn-gtnu
Symposium on Treatment of Trauma in the Armed Forces
Washington, D, C,
Firet Veeting of Modical Lidrearians frem Mid-Atlantic States
Veshington, D, C.
Medical Iidbrary Association, Annual Meeting
Iake Plecid, Wew York ,
Institute for Svbject Analysis, Columbia University, New Yorl, X,Y,
Agsoclation of Research Lidbraries, Princeton Univorsity
Princeton, lNew Jersey = -
American Lidrary Association, Annual conferenco. ¥ew York, N.Y,
Medical Lidbrery Aesociation, Regional Meeting, Indianapolis, Ind.
Soclety of United Statee Medical Consultants in Vorld War II
‘ Washington, D, C,
Assoclation of Military Surgeons, Washington, D, Co
Medical Library Association, Rogional Meeting, Philadelphia, Pa,
History of Sclence Society, Washington, D, C.

In addition, the Director surveyed the Medical Field Service

School, Fort Sam Houston, Texas, and spoke to members of the Library
Committee of the Technical library, Cemp Detrick, Frederick, Maryland,
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The Chief Lidrarian attended or participated in the following
mestings during the yeaor:

Amorican Lidrary Association, Midwintor Meceting, Chicago, Illinois
American Documentrtion Institute, Weshington, D, C,

Institute on Technical Research Renorts, New York, Few York

Medical Lidbrery Associetion, Anmual Meeting, lake Plrcid, Now York
Institute for Subject Analyeis, Columble University, New York, N. Y.
Institute on Documontation, University of Chicego, Chicago, Illinois
Reglonal Group of Cotalogers and Claseifiers, Williamsburg, Virginia
History of Science Socloty, Washington, D, C.

COMMITTEE WORK
The following Lidrary committees were active during the year:

Committee on §cope and Coverage. For many months in a state of
sueponded animation, this Committee has beon reconstituted and directod
to review the prosent statement of the Library's policy en scope &nd

coverago, end to revise it in a form suitadble for pudlicntion in the
Livrrry Manunl,

Committee on Subject Hendings, Esteblished late in the yoar to

consider the problem of bringing the Library's two subject hoeding
authority lists closor together.

AFML Binding Committee. Established to study polioy on bdbinding
advortisements; on treatment of books 1ssued in parte; on dinding
serials containing speciel issues, parts, or supplemonte; on lettoring.

Committee on Staff Educntion, To mrke recormendations on, and
draw up schedules for, in-service training of steff mersonnel,

Committeo on Sequrity. To study those problems benring on the
security of the Lidrary's personnel and collections.

Committee for Smecial Exhibit, To plen the Librery's oxhibit
to be shown at tho First Internntionnl Congress on Medicnl Librarion~
ship to be held in London in July 1953.

Committee on Chnrity Collectiones A permanent committee to
administer and coordinnte charity collections,

Committee on Biobibliography Collogtions To study ways and
means of weeding and relooating the Biobidliography Collection,
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Committee on Indefinite loans to Departmental Offices, To study
the fiscal, legal, and practical aspects of AFML's obligations to pro-

vide long term loans of lidrary materials to various offices in the
Devartment of Defenses

In addition, the three Assistant Lidrarians met regularly with
the Chief Librarian to consider Lidrary-wide prodlems, And it muet
be remembered that none of the "extra curricular" activities such as
the Staff Assoclation and the Credit Union, with their mumerous com-
mittees all filled by Library personnel, are here coneidered,

PERSONNEL

For various reasons & considerable loss of time at the top level
of management was experienced during the year, !Mr. Joseph Tucker,
Chief of tho Administrative Division, was away from the Lidrary for
several months on sick leave,

The position of Chief, Acquieition Division, left vacant in
October 1951, wes not filled until May 1952 when Mr. Semuel lagerow
Joined the staff, Mr. lagerow was formerly with the U, S, Department
of Agriculture Lidrary,

Miss M. Ruth MacDonald, Chief of the Catalog Division and
Assistant Librarian for Cateloging, spent three months in Germany
by invitation of the Educational Exchange Service of the State
Department to serve as consultant in.organiging processing pro-
cedures at the new Amorican Memoriel lidrary in Berlin,

Mr. George B, Hall, Mr. Leslie X. Falk, and Miss Eleanor R.
Hesting served as Acting Chiefs of the Adminietrative, Acquleition,
end Catelog Divisions respectively during the adsences and vecancies
noted above,

The position of Adjutant in the Office of tho Dircctor has
remeined vecant since Mey 1952 when Coptain Harold Y, Tucker, MSC,
finished his tour of active duty and his period of service &s a
special sgsistant to the Director, and returned to hie position
as Head Librarion of the Gary (Indiena) Pudlic lidbrary, Bofore
leaving, Captein Tuckor completed a monumentel report ontitled
Medicnl Iibraries of the Army Medical Service; a survey of services
and facilities of fixed fiold installations in tho Continental -
Upnited States, which has been sudmitted to the Office of the

Surgeon Geneoral,
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CHAPTER I
ACQUISITIONS

GENERAL

During 1952 the basic mission of the Acquisition Division --
the location and procurement of all medical publications -- was
carried out with very few policy changes, end at approximetely the
same quantitative and qualitative levels as during preceding years,
Ma jor emphasis, however, was placed on making studies to serve as a
besle for a sound management program. During the last half of the
calendar year, the organisational structure, the basic procedures,
and the peresonnel fectors contributing to the morale atmosphere of
the Division were thoroughly examined. Some of the changes dictated
by these studies have already been made end are described in this
renort. Additional changes will be put into effect as early as
yossible, :

Application of Photography. In Mgy the Division began to study
the possibility of using vhotographic techniques in ite routine acqul-
sition procedures. Since snecially designed camerss for this type of
wvork were not yet commercially available, it became necessary to impro-
vise with equinment already availadle in the Library, After several
weeke of experimentation the Head of the Photoduplication Sectlon of
the Reference Division designed a quite satisfactory plece of equip-
ment — a microfilm camera with a unique fixed focus gless stage
mounted on a low desk, The end product is a 3 x 5 card which can be
produced for a material cost of about 1,5 cents and which can de used
advantegeously for searching and ordering. The entire ordering process,
except for the placing of subscriptions, wes thereupon converted from
typing to photography, at an estimated annual saving of about 33,000,

Space Mensgement. For a long time the icquisition Divieion has
carried on its eetivities in a very crowded area, with resulting vio-
lence to every prineiple of proper work flow and good desk arrengement,
In August other divieions of the Lidrery agreed to the relocetion of
a large portion of the Biobibliogresphy Collection so additional space
could be added to the working area of the scquisition Division. This
made possidle a complete phyeicel realignment of all sections of the
Divieion, resulting in better work flow, more space between the desks,
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and a better coat-storage area. A central recoiving, sorting, and
dispatch arca was estadlished for all pudlications coming into the
Division. In December the situation was further improved by theo
declsion to reduce the site of the offices of the Chiefs of the acqui-
sition and Catalog Divieions, thus freeing more space for other desks,

Personnel. On 12 May 1952 Mr. Samuel Laserow entered on duty
as Chief of the acquisition Division and Asssistent Lidbrerien for
Acquisitionsa

Mrs. Deborah Hannon rotired on 31 October after 45 years of
governmont employment, 34 of which were spent in the service of the
Library.

SELECTIOF AND SRARCHING SECTION

Photogrephic Method. The introduction of the photographic method
of nreparing prospoots rather profoundly affected the work of the Solec-
tion end Searching Section., The use of the photoprint prospect onrd
hes greatly frollitated the work of secrching itoms taken from nationnl
bibliogrephies, However, the stetisticel records, while reflecting
this, do not furnish & cloar picturo beceuso tho addition of en ensior
mothod of serinl-issue soarching accounts for part of the incrosse in
the production of prospects found not to be in the Librery (Jamusry
to June, inclusive: 8,407; July to Decembor, inclusive: 8,753). The
incresse in the proportion of prospects found to be elreedy in the
Librery (January to June, inclusives 35%; July to Docember, inclusive:
Uho67) may be ascrided in part to the new type of sorial searching,
but also to the clesrring up of large seerching backlogs among tho
national bibliogrophies; the latter wns groatly expeditod by use of
the camore,

Prospoct Source Coveragge In June the docision wns mado to give
up all dlanket orders oxcopt those nogotiated with tho Stato Depart-
ment for a fow countries ond with one agent for Jepen.

The nntionnl bdibliographiee ns sources of prospects immedintely
assunod prime importance., Tho prominent bdidliogrephical Jjournales
hrd clwoye boen usod ns sources, but during the period of the dblankot-
ordoer agrooments this had beon done solectively for certain publishers
or for certrin types of publications as governed by tho terme of those
agrecmonts or by our confidence in tho doclors., Many sources were
then workod thoroughly as o dragnet operation months rfter the blan-
ket-order denlers hrd hnd their opportunity to supply, an oporstion
inveriedly diseslosing mumorous doalers' oversights., Somo 50 bdidlio~-
graphical serinls arc now boing currently worked., Of these, 17 were
ndded during the yoar,
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The Lidrary's selection policies for Germany and Great Britain
point up some of the prodlems presented by its efforts to odtain
complete coverage. Until July 1951 German books were supplied on a
dlanket order agreement with a Germen decler. Under this arrangement,
as demonstrated by generous sampling, about 80% of the product of
German medical publishing was received. Since July 1951 the Frank-
furt Bibdbliographie has been worked as a current source. In the fall
of 1951 all iteme in the 1949 and 1950 iesues of Reihe A of the
Deutsche Nationelbibliographie were picked up; in the last half of
1952 coverage of this source was brought up to dates Although & sys-
tematic study of the relative coverage of these two bibliogrephies
has not yet been made, the resulte of searching have demonstrated
the profit of working both; ezch lists & number of items not found
in the other.

Prior to this year Publishers' Cirocular and Books of the Month
had been used as the chief sources for British commercial items.

During the year the British Nrtional Bibliogrephy was worked from

ite beginning in 1950 through the current year. The yield of pros-
pecte not in the Lidrary was fairly high, and the bdibliography itself
ie so superior in typography and editing that it is now the principal
prospect source for this area,

In the case of any country or langunge eree the policy hes been
to work parallel prospect-sources if thére seems to be any poesidility
of miesing items by not doing so. Such parallel-source working in-
variedbly lends to some duplicate ordering and the forwnrding of unin-
tentional duplicate copies. This prodlem is especially critical in
the English-langunge field, becouse 1) many of the books are pudlished
on both sides of the Atlantic; 2) it is necessary to capture, end
promptly, all English~language prospects as of primary lmportance
to the Library's readers; and 3) while nny Yook clnesified in the
Lidrary of Congross R Claes mey be expectod from the Copyright
Office as o transfer, it ie known thnt some either come late or
not at all,

Exchango Offorse The scarching of secrial issucs offored on
exchange wos anesumed as & reguler duty by the Section at the end of
October. In previous years the Section had serrched back issues of
serials only ns offored by doalers.

Backloge No measurement in terms of picce counts of tho searche-
ing backlog of actuel material hns bdeon made during the yoar. It is
epparent that thore hns boen somo net increese, As in previous years,
the searching backlog conslsts mostly of old matoriel, acquired as
gifts or by exchango, oxcopt for substantinl groups of Oriental itoms
acquired by lot purchese,
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ORDER SECTION

Photographic Mothod. This technique applied to routine order-
ing brought abdout the adoption of the multiple card system of order-
ing and the digcontinuanco of the cumdersome and expensive letter of
authorisation procedure. From the original photoprinted prospect card,
edited by tho Selection and Searching Section, two copioe areo now made,
a supplier's copy and a control copy. The supplier's copy is mailed
with a mimeographed sheet of instructions. The control copy reoplaces
the carbon copy of the letter of authorigation., Under tho now method
all typing has beon eliminated oxoept for addrossing the envolope and
putting the doalor's namo on the order card,

Records Management, By the end of the year substantial progress
hed been made in the reduction of the number of records required in
the operation of the ordoring system., In Jamuary 1952 the Ordor
Soction maintained four separatoc files: the Action File, containing .
outstanding orders; the Process File, containing cards for dooks
recently received; the Acquisition Record, conteining cards for books
recelved during the past soveral years; and the Hold File, containing
carbon copies of authorizing letters, arranged by agent., All of the
first threc files were searched routinely. By the end of 1952 the
four files had beon rcpleced by two besic files: the Orders and
Receipts File, a card record of books ordored, whether received or
not, which displaced the Action, Process, and Acquisition Record
files; the Control File, & card record of orders still outstanding,
arrenged chronologically under agent, which replaced tho Hold File,

The discontinuance of the record of parcels received in the
Order Soction is anothor example of this Section's emphasis on tho
olimination of unnecessary record~keeping, Until September tho
Receiving Assistant recorded tho source end.(from April to Septomber)
the author and short title of each item contained in all parcols.
Uso of this record wee so infrequent as to be nogligidle.

History of Medicine ggviaion Orders. Until September all books
orderod for tho History of Medicine Division were received and pro-
cossod in Veshington and thon forwardod to Cleveland for cateloging
and custody. This system inevitably developed extensive dupliceation
of rocords end procedurcs, and provided opportunities for lose or
matilation of rarc medicel books, Under new procedures, dealers
arc now instructod to meke their shipmonts directly to Cleveland.
The Acquisition Divieion approves peyments for supnliers! involcos
upon notification of recoipt of material by the Hiatory of Medicine
Division.
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Followup, Continuous folléw.up of orders is an integral part
of the ordering process, After the introduction of the photographioc
system of ordering, all the old letter sise "hold" copies of orders
were onnverted to 3 x 5 cards, These were then photogrnphed with
a claim mask, and the resulting prints sent to suppliers as follow-
ups At the end of 1952 plans were being made for the installation
of e schedule under which domestic orders will be olaimed automati-~
ocally every month and foroign ordors every two months,

Peraonnel. As a result of the new procedures snd the elimina-
tion of duplicated effort it became possidlo to comdine the ponition
of Processing Aesistant with that of Roceiving Assistents One person
was therofore transferred to the Serials Socticn as & checker to help
cope with that Section's increased workload,

SERIAIS SECTIOR

+ Removel of mest of the Bilodidliography Colleotion mede
possidlo a mejor improvement in tshe working conditions of this Seo-
tions The Kardex units were taken off stationary tadbles rnd plrcod
on turn~tebles providing sccoss to the serinl records from both sides:
this gives the chockors greater freedom of movement and additiomal
personnel cen be used during pesk load emergoncios., Another change
was the assignment of ono person to tho tmsk of oponing and alpha-
betizing tho seriel mail; formerly this hnd bdeen done on & cosual
basis by all tho checkors,

Two importent projocts pertaining to the Section'!s records vere
completed during the yoor, For a long time nothing hnd been done
to weed the subsoription list of titles no longor being pudliehod.
This yorr tho entiro file wes scanned.prior to the plncing of ronow-
els; out of 4,300 titlos, over 1,300 wcre discarded fs having consed
publiocntion, ‘The other project involvod tho discontimurnce of the
Geogrenhical Filo of serinls, which wes found to be tokcing more time
to maintein than was werronted by ite wvalue,

Qleiming. The problem of follow-up of missing serinl iseues,
particulorly of those Journnls indexed in the Cyrront Iigt of Medionl
liternture, received considornble attention during tho yoar. It is
hoped that adherence to tho present olaiming schedule will keep at
e minimum the mumber of geps in the Iidrory's poriodicel colloction,
Under this schedule all entries for journels indeaxod in the Cufrent

are examined monthly for claiming; all other entries aro exam—
ined quartorly.
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Worklond. Thore were substantial increesecs in the mjor activi-
tics of this Seotion, Some 91,000 serinl piocos wore enterod in the
celendar yoar 1952, as compared with about 76,000 pieces in 1951;
olmost 2,500 new titles were édded to the serial rocords in the yerr,
ns compared with only 1,500 new serirl titles ndded in 1951.

GIFT AFD NXCHANGE SBOTION

~ Management Improvement., During 1952 the sending of tronsmittal
lists wes discontinmued, Whers title and suthor of momographs, and
title, volume, ond issue of serials formerly hnd been noted in our
shipping anncuncements, now only the quantitrtive emount in each
catogory is tocorded. RubBer stenps are now used in the ocimowledg-
ing of surplus mnterinl from goverrmmsnt imstellations instend of
formnl indorscments or lotters, A now form for rocording incoming
shipments in Tnmpa Hall has been devised shich combines the features
of two forms formerly in uso,

In November o start wns made on weeding Gift nnd Exchango corroe-
pondence from the general Acquisition file., This projeot is not yet
completed, tut great convenience and saving of time are alrendy appar-
ent &8 o rosult of this project.

e of icoteg. In Meay dupliocnte monogrrphs were moved
from the Fisheries Anncx to Bscanade Hrll, Shortly after this move
wos nocompliched it was docided t0 keep no more thon five copies of
nny monographic title, thesec titles to bear imprint date withia the
pest ten yeors and to be of standard category likely to be received
in mltiple copios, This collection forms the monographic stook
wvhich ie included in our anmunl list of duplionte offerings. A
spocial group of monogrrphe is kept in Tropr Hrll for quick distrd-
bution. This group consiete of duplicate titles not likoly to
accumulate in multiple copies nnd is distriputed in lots of 50 to
100 titlds o8 gift shipments to lidreries in oepocinl need e to
institutions which have been exceptionally cooporntive in exchange
mettors,

Surplus pudblications continue to come in from government 1in-
stallntions; mnterisl has Yeen sent to those govormment libroaries
submitting desiderate listss Roquests from domastic non-government—.
al lidbraries, outside of reogular Modical Library Associntion oxchonge
activity, have been duoouraeod.

Four liats of foreign sorials wore submitted to.the Medicel Li~
brory Association Exchange in 1952, In Februnry, April, and November
large shipmonts of Japtreso language duplicates wore sent to Stanford
University: in April and Rovember largoe shipments of Russian loangunge
duplicates and forcign theses were sent to the Boston Medical Lidrary.
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In June 1952 distribution of 22 difforent periodiecnl want lists
wes mnde to 742 sddresses in South nnd Contral America. Ench insti-
tution received one list pertnining to its own nntionrl periodical
literaturo in the medical, dentnl, and pharmnceuticnl scicnces. As,
a rosult of this aotivity, 3,152 unbound serianl issucs, 22 dound
serisl volumes, 107 monographs, nnd 1l pamphlets havo been roceivod,

Also in June tho list of French periodical needs (originally
distriduted in July 1950) wns rovised, set up on ) x 5§ cords and
submitted to the United States Book Exchange for chocking under
their "Snecinl Requost" system, This means tho cards will be chock-
ed agrinet their existing and incoming stock for o period of ono yenr.

In Deoocmber a 59-page list of currontly availndle duplicates wnes
distributed to 480 nddresses in 75 €ountries. This list was accompnni-
ed bv a lotter inviting offerings of mntorials in exchangoee At the
timo of listing serial titles for our offerings inconsequential titles
of no permonent vnluc wore weeded, It is hoped thnt by metns of o
cnrd file only substoantinl medionl sorinls will be rotained in our
duplicnte stock from now on, and these only in limited multiple copies.

Current Iist Exchangess At the end of the year 2,083 non-purchasod
subscriptions to the Current 0 Hegiggl Litoreture were being
distributed; of this group 1,53 d?%lol vere being sent on an exchange
basie to lidrarles, societies, ~And publishers, nnd 545 coples went to
various governmentrl installrtions, This represente nn incrense of
109 over 1951 when n total of 1,974 non—purchnesod subscriptions vas
distrivuted ~ 1,602 copies on exchange rnd 372 copies to governmontnl
instelletions,

Boginning with the July isesuc the foreign exchrnge copiee of
the Current List wero distributed vin tho Intornrtionnl Exchnnge
Service of tho Smithsonian Institution, thoroby offecting considernble
srvings for the Lidrary's vostege fund. Dolivery of the Current List
is slower by this method rnd the Gift nnd Exchengo Section hrs reo-
coived n number of complnints from institutions whose copics have been
deleyed or hnve never boen roceivod: Most of the complrints have como
from Gront Britain, Thies mrttor hns been brought to tho nttention of
the Chief of tho Internntionnl Exchnnge Servico, who promised to
communicnte with the Exchrnge represontntive in London.

In October npproximately 160 medionl installations of tho U, S,
Air Forco werc ndded to tho Curront List mniling 1list. A circular
lotter wone distributed ndvising the instnllation of this cction. It
is plnnnod to ascortnin which of thoso offices dosirc to continuo
roceiving tho CQurrent ligt and which of thom find no need for the
pubdblicention.
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MAJOR TARGETS FOR 1953

Covorages One of the most important projects scheaulea Ior
the early part of 1953 is a complete reevaluation of the list of
sources regularly chocked for acquisition purposes., It is planned
to investigate the bidliographical situation in every country of
the world; to examine the adoquacy ¢f presont coverage; end to mako
changes in the Acquisition Division'sg list of selection sources
vherever such changes a2re indicated,

Mansgoment. It is hoped that a number of the Division's
problems will be substantially resolved by the results of management
studies made in 1952 and nev studies to be made in 1953, Priority
for 1953 has been assigned to investigations in the following arces:

l. Betablishmont of effective production standards
oovering all measurable opsrations im the Division,

2, Revision of all library Mamual procedurcs for the Division.

3« Refinement of the photographic technique and its
extension to as many procedures as possidle,

4, Turther simplificetion of the ordoring process,
particularly as it pertains to the ordering of sorials,

5« Reexamination of the whole form of tho Serial Record
and ite cards,
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CHAPTER I1
CATALOGING

GENERAL

In 1952 the Catalog Division was able to point with pride to the
progrees of ite work when, in mid-year, it processed the one hundred
thousandth title since cataloging was bdegun in October 1946 as & result
of the reorganization of the Lidbrary. At that time the Divieion was
assigned the task of setting up procedures and policies and cataloging
all current acquisitions, as well as recataloging the entire existing
collection, in conformance to those procedures end policies,

The following report indicates not anly how the above wes accom-
Plished but slso how the Division has bdeen adle to prepare over
$90,000 worth of dinding, pudblish the Armed Forces Medical Lidrary
Crtelog and 4o the many other duties involved in the deily routines
of a large catelog division,

ORGANIZATIONAL CHANGES IN 1952

By 1952 the organizational set-up wees functioning very smoothly.
Two minor changes were made, doth of which have direct dearing on the
publishing activities of the Division,

Processing Section, The publishing of the AFML Cptnlogs revealed
the necessity for a position wherein the incumbent would be adle to
review nll entries going into the printed cateloge. This poeition of
SCard Nditor" was assigned to the Processing Section. The incumbent
is cherged with reviewing all completed cotaloging for consistency in
entries, notes, headings, or any other cetaloging detail. In addition
the Card Editor, with the cooperetion of the Heads of the Processing
end Cataologing Sections, is responsidle for planning the annusl printed
cetaloge, editing the Subject section, and ncting es liaison with the
Lidvrary of Congress in this proJject.

Cataloging Section, The other minor change wes effected in the
Ceteloging Section with the establishment of two Senior Reviser posi-
tions. The incumbents in these positions (one in the aree of descrip-
tive cnteloging, the other in subject headings eand clessification)
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are responsible for interpreting rulee and policies, suggesting changes
in policies and procedures, eand for relieving the Head of the Section
of the responsidility for details of cataloging. The Head of tho Sec-
tion thus has more time for adminiestretive work, including review of

the Subject Heanding Authority Liet with & view to publication ae soon
a8 feasible,

CATALOGING POLICIES AND PRACTICES

Catelog Division Manual, The Division's manuel wee oompletely
rewritten in 1951 so in 1952 it was necossary to rewrite or revise
only 16 mamusnl proccdures. The end of 1952 finds the Lidbrary Menual
of Opercrtions for the Catalog Division completely up to date with the
exception of one nrocedure for the Binding Section; this procedure
will be rewritten after tho recommendations of the AFML Binding
Committee have deen studied,

Backlogs, The Division was able to mako some renl progroes
during 1952 in cortein arers of the langusge backlog. All Russian
and Bulgerisn monogrephe nublishod 1946~1952 have been catologed
and work was dogun on the Serbo-Croatinn mnterial, The Turkish
titles hrve nlso been cateloged #nd all new monogrrphs in Hungnrian
have been completed,

Proliminary cataloging has been started on the Chinese and
Japencee titles; in 1953 work on completing the cataloging will bde
starteds Thie will be donc with the help of a Translator who will
indicete the subject content, draw the Orientnl characters and trans-
literate the title pages, in sddition to doing the preliminary cata-
loging.

The entiro langunge backlog amounts to 155 shelves, or an osti-
mnted total of 8,525 volumes. This estimote is btased on 55 titles
per shelf,

The backlog of pemphlot materisl which hod boen descriptively
catalogod dofore 1950 and wne awmiting sudject catrloging hes beon
cleared., In clearing this, tho deseriptive cotaloging had to be
roviowed becausc of changes in rulos and procedurcs made since the
work was originally done. This eliminntes one of the most troublo-
some arons in the Division,

Jeponese and Chinese Transliteration. In order to standard-
1ze tho trensliteration of Chincse and Japanecso titles the following
rules weroc adoptod: The modified Hepburn system, as used in tho
Americon ocdition of the Kenkyusha Jnpanese-English Dictlonory,
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will be used aes & basis for transliternting Japanese; the Wado-Oiles
system, based on Giles'! Dictionary, will bo used for transliteration
of Chineso. Place names will be used in the forms adopted by the
Department of the Interior Board on Geographic Names.

York Simplifiocation. The Division is constantly on the alert for
now ond more economical methods or procodures, In line with this
policy e suggestion was made in June that tests bo made to see if a
moroc economical mothod of cataloging theses could be devised. Tho
Chief Librarian and tho Assistant lidbrrrians agrocd thnt sinco the
subject cotaloging was the exponsive part of the thoescs crtnloging
oporations, toste would bo mede to sce if a time-saving proocecdure
could be ovolved in aseigning subjoct hondinge. Two plene in eddition
to the usual procodure wore worked out, and one hundred repreosontative
thesos were assigned to three comparadble ocatelogors, onch of whom
followed one of thc plene, The results of tho tests were onnlyszod
by the Roference Division, and the ontire problem wns then glven to
the Chief Librarian for review with the Assistant Librerians. It wns
decidod that not onough timo wne saved by elther of the alternnte
plane to warrant their adoption,

Stending Orders for IC Cards. Boginning 1 Auguet all standing
orders for tho Librery of Congross cards for periodicel annlytics
vore conceled, This simplified considoradly the scrinl routine in
the Procossing Section, In addition, it enabled tho Lidbrery to
includo theso ontries in the printed Catalog £nd to plnce permanent
cards in the public cntalogs mmch sooner,

Cord Distribution. The numbor of pormrnent cards for serinl
titles wos reoducod Dy one whon the Serirls Soction of the Acquisition
Division dlscontimied 1te Geogrephicel File.

Two rdditionrl cards wore rdded to thc mumber of preliminmnry
oards reproduced; ono is sent to the History of Medicino Division
and the othor to ~An outside Agenoy.

In addition to the preliminary cards dietributed by this Lidrary,
the Lidrary of Congrees reported that it has sold through subscrip-
tions 240,435 AFML catalog cards during the yoar,

Micro~cardss In 1952 the Library roceived ite first titloes on
micro—-card, This necossitatod tho writing of a new manual proceduro
for hendling this material, Micro~cardes aroc not classod by subdbjoect
but are numbered as reccived, given descriptivo cetaloging, and
filod in a dosignated plece in tho Roforenco Division,
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Document Classification, A series of conferences was held
between members of the Reference Division staff and the Catalog
Division on the problem of mterial to be classified as documents,
Various types of documents representing questionadle points were
examined end discussed, and criteria were estadlished for the care
of this and of further similar material, A Pasic policy for document
classification was agreed upon to the mutual satisfaction of both
divisiens, ‘

History of Medigine Cataloging, The Cataloging Section of the
History of Medicine Division contimues to work very closely with the

Catalog Division, Miss Jameson visited AFML in July and espent con-
siderable time with the Chief of the Csatalog Division in the discussion
of cateloging policies. Miss Comins of the Cataloging Section, Cata~
log Divieion, visited the History of Medicine Divisiorn in September
to review the work on the Oriental material which had been done by

a consultant in Cleveland, As a result of this vieit it was decided
to discontinue work in Cleveland on the Oriental material; the mater-
i8] which had not been cataloged would be returned to Washington,

The Turkish titles which had also been cataloged were to be returned
to Washington with cataloging work rocords; temporary cards would de
completed in Washington., At tho d¢loss of 1952 nelther of these

pro jects had been completed,

CLASSIFICATION

The publication in 1951 of the first edition of tho AlL Clagsl-
fication resulted in meking 1952 the first yoar the Cetalog Division
has been able to oporate under 2 stadble classification scheme. The
scheme has proved adequate for the Librarv's needs. A fow changos,
additions, end ocorrections were found to be necessary; the first
1ist of Additions and Chengog to the first edition was preparcd in
January by the Head of the Cataloging Soction, It ie planned to
issue such lists as changos accumulate; the scoond list of Additions
and Chengee was in process at the end of the year.

RECATALOGING

The numbor of titles recataloged in 1952 was 11,235. The ro-
cataloging program weae adjusted several times to take care of tho
terrific sholving’ problems arising in tho stack service.

&t the end of 1952 all tho alphabetiocel sudjects shelved on tho
socond tier of tho main stacks had deon complated, and somo progross
made in the subjects sholved on the Balcony, Room 208, Only about
nine subjects remein in the alphabetical arrangemont — from Medicine,
History, through Occupational Discases,
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Some special groups have not been recataloged for various roasons:
those include Congresses, Dissertations, Documente, Serials, and all
office colleotions oxcept those in Reference Divieion.

During 1953 1t ie expected that all of the rocataloging in the
main building will bo completed with the oxception of tho scrial
collections which would include Documents, Dissortations, Journals,
and nossidly Corigresses,

SUBJECT HRADINGS

Tho eystematic study of subjeot hoading policies and forms begun
in 1950 was continued in 1952 with rencwed vigor. The editing of the
1951 SubJject Catalog drought to light the neocd for a complote review
of tho Subjoot Authority lLiast.

The revision was begun in March. The Johns Hopkins Research
Projoct supplied the Division with a copy of their 1ist of subjoots
divided into broad catogories. Vorking from this 1list, the field of
psychology wee gelocted as a starting point because it was felt there
wee &8 great noed for rovision in this arca, All headings in this
category vere withdrawn from the Subject Authority File and studied
vory closely. DBeceuse drastic changes wore noeded in the peychiatry
headings, involving the reexamination of sevoral hundred titles, work
progrossged very slowly.

By the end of 1952 all revieions had bPeen made in the psychiatry
headings, plus some headings in related fields. Hoadinps undor Sex
and some of the hoadings under Childran have beon examined, usage
dofined, hoadings roaseigned, and cerd changoes medo.

Another major change was mede in the sudjoct hoading-'for
Nooplasme. This meant changing all entrics undop Crncer end Tumors,
plus all entries which used thosc torms as subject subdivisions,

This project has not progressed as rapidly as was anticipatod
due to a number of rcasons, However, in 1953 an offort will do
made to 4o es much es posesidle on thls work,

In addition to tho review of subjoct hoadings, another goal
for 1953 in this samo area is a olarification of our policy on
subject subdivisions, ospecieally in the field of placc subdivieions.
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CARD CATALOGS

Public Cotalogs. The Processing Section medo a mejor shift in
all of the Lidrary's public cataloge in 1952, The recataloging
program hed progressed to tho point where two soctions of the 0Olad
Catalog could be reloased. Thoso two sections were movod to the
opnosite end of the corridor and the Subjoot Catalog wes moved into
the spaco they had occupied. This provided the necossary room for
the oxpension of the Author Catalog. The following aro eome statis-
tice showing the magnitude of this shift:

Fumbor of cabdineote involved 19
Numbor of treys involvod 1,525
Approximate numbor of inches of cards 15,255

Subject Authority File., This cabinet was shifted from tho
contor of Room 208 to tho rear of tho Cataloging Section. Secourity
filming of the filo has contimicd,

Sorice Docision File. This file wae shiftod from trays in the
0fficial Sholflist to the cabinet housing the Subject Authority File.

1952 ATML CATAIOG

Cooperative Cateloging. Tho cooporative cataloging agroement
wvith the Library of Congress contimued during 1952, meking possidle
the nudlishing of another yoarly Cetalog. A total of 26,349 mats
wre sent to the Lidrary of Congress for roproduction. Thoec were
divided as follows: 21,243 mats were for medical ontries for the
1952 Catelog; 3,968 were AFML unmumbdered mets; 1,138 wore Bistory
of Medicino Division mets,

1952 Catalogs Tho scope of the 1952 Catrlog was redefinod in
June, From then on all work followed tho now scopc limitations and
all unnumbored mate propared from Jamuary through May wore roviowed
in order to include all thoee falling within the nowly defined scope
in the 1952 Cptalog,.

The Proceassing Soction also appliod the same screening to un~
numbored entries propared in 1951 in ordor thot the droadened scope
would be appliocd beginning with tho first Sudbject Catelog,.

ATML Card Forms. With the declsion to roproduce the entire
catalog card again in tho printed Subjoot Cetalog, tho form of the
LTML card wes changod sovorel timos in order to find one best suited
for mounting. On tho form finally adoptod tho oclassification number
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is at the end of the card information, es in the 1951 eeries, and
euthor-title ldentification for oxtension carde appears at the bottom
of tho card vhoro it cen be covered for mounting.

Tho Processing Section spent considerable time exporimonting
with type fonts on tho varityper machino. Tho oxperiments wore mando
to find a type to match the type on the IBM mechinoe as closely as
possidlo for uso in typing mats in various non-Roman alphabdots.

In addition, a soorch is being mndo for a good contrasting type to
use for tho subjoct hondings in theo Sudbjoct Cntaloge If such a type
is seloctod, all hoadings in tho 1953 Catrlog will be rotypod.

MISCELLANBOUS

Cyrillic Unlon Catelog. The Library has been willing to cooperate
in overy wey possidlo with the Library of Congroes in tho ostablishmont
of the Cyrillic Union Cotalog. The Chief of tho Cntalog Division visit-
ed tho Cyrillic Union Cntnlog Soction in Mry to soe if the Library's
rosponeibility in this matter wos - being fulfilled. Tho Chief of tho
Cyrillic Union Catrlog Soction expraosacd sertisfaction with the rocords
recoived but roquested moro prompt reporting. A preliminary cerd for
oach pertinont title is now mrde; those cerde are sont to the Library
of Congress oech Friday,

18011850 Titles., Rarely is a move mnde in the Iibrary whieh
does not affoect tho Catalog Division. When the docision wes mede to
tronsfor all 1801-1850 titles to Clevoland the Crtelog Division was
responsible for seecing that a check-list cnrd anccompanied ench titles
More then five hundrod titles woro sholf-listed whon the transfor
wns mpde. In addition, proceduros wore sct up to take caro of
additionnl titles as they aro added to the colloction,

BINDING SECTION

The yoar 1952 bogan with tho allotment of $15,000 for binding
in addition to $15,000 that had deon roceived the provious August.
Beforo thosoc allotmonts wore oxponded tho Lidrary recoived an addi-
tionel nllotmont of 496,000 to bo exponded botween March and tho omd
of Junc.

The Soction added two tempornry positions to its staff and
curtoilod all anmunl leave for o poriod of fifteen wecke in an effort
to use the amount allottod., Although it proved physically impossidle
to oxpond morc thon 476,000, by 26 June the stnff hnd completed all
work on 16,000 volumes nnd hnd forwardod thom to the Government
Printing Ofﬁ.ce for dbinding,



The failure to use all of the $96,000 binding fund wes due to
a number of circumstences, Material from the Index-Catelogue back-
log was difficult to prepare because of the many odscure titles.
In addition, binding information was scattered throughout the lLidrery
and many trips to the stacks for researdhing were necessary. This
pointed up a need for a review of dinding nolicies and was one of
the reasons for the establishment of a Binding Committee mentioned
elsevhere in this reporte.

During this same period the Armed Forces Institute of Pathol
received its first allotment of funds for binding. Since their wor
was charged to AFML's open binding requisition 2ll preparation for
their dinding was done in the Binding Seotion. The Section prepared
866 volumes and forwarded them to the Govormment Printing Office; in
addition the Section spent 203 hours in repairing "old and valuabdble"
books of the Institute's Medical Museun,

The binding allotment for fiscal year 1952-53 is $75,000; by
the end of 1952 five thousand volumes had been forwarded for dbinding.
The Armed Forces Institute of Pathology agein roceived an allotment
of binding funds and 101 volumes were forwarded for them, In order
to use the funds allotted the Circulation and Book Custody Section
must furnish a minimum of 200 current serials weekly.

The Hesd of the Binding Section and the Head of the Circulatiohn
and Book Custody Section sre planning a survey of the stacks; frop
this survey rebinds and "pgor paper” material will be selocted fo;v
handling.

ART SBCTION

The Art Section contimiod to be operated as a Section of the
Catalog Division, It is supnposed that ovontually, after the collec-
tion is fully organiged, this Section will be trensferred to the
History of Medicine Divisions Therefore the emnhasis in this Secuon
contimues to be upon the organisation of the material,

Cataloging and Indoxing. The current additions to the collec-
tion of tho Soction have beon cataloged or indexed. This included
4,350 pictures cataloged and 750 nogatives indexed during 1952,

The organigation of hospital pictures was comploted and subjeot
work on this collection was begun. A catalogor was assigned to help
with this phase of tho Section's work, This is the beginning of a
large subject index which will eventually cover the medical sudject
agpects of caricatures, bookplates, miscollaneous prints, and other
pictures.
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As time permite, the large group of hosnital and other pictures
transferred from the Armed Forces Institute of Pathology is being
cataloged and indexed,

Acquisition Activities. Prior to this year the Catalog Division
had assumed responeidility for solicitation of pictures from medical
men and from various medical installations: this function has now
been transferred to the Acquisition Division, where it normally delongs.

The largest acquisition Quring 1952 was received from the Office
of the Surgeon General, including 560 pictures and over 350 prints of
hospitals, both here and abdroad,

The Current List Division supplied about 2,000 entries for the
Union Cetalog of Portralts,

Reference Activities. The largest order for portraits yet handled
in the Art Section was received from the editorial office of a large
pudbligher in Houston, Texas. The firm is preparing s lay medical
encyclopedia and requested nearly a thousand portraits from the AFML
collection. The material was supplied through the able assistance
of the Current lList Division and the Photoduvlication Section.

The White House was supplied with portreits of 21 physiciens
who had attended the Presidents of the United States. This collec~-
tion was subsequently used in a special ILibrary exhidit.

The Technical Informetion Office of the Surgeon Genersl's Office
was supnlied with portraite of the 28 Surgeons Genersl; 20 copies of
each were made, or a totasl of 560 prints,

various othor agencies and devartments of the government borrowed
material from the Art Section.

The Union Cetelog of Portraits continued to demonstrate ite value;
1t would heve been almost impossible to fulfill some of the requests
without this Catalog, ‘

PERSONNEL

The Division's Job descriptions were finally completed with some
pleasant snd some very disappointing results. The Cataloging Section
obtained three reclassifiocations; there were no reclassifications in
the Binding and Processing Sections although it had been hoped that
several would be made. In spite of these disappointments the Divi-
sion'e staff was more stadble then in the past several years.
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The language abilities of those who were added to the staff
during the year, combined with the language qualificetions of thoee
alreedy on the staff, gave the Division a wider coverage of languages
then it has hed during any time in the Divielon's history,

Activities. The Division participated heavily in the recruit-
ment program for the Lidbrary; one member of the staff dcvoted two
weeke to e recruiting trip., Letters, samples of pudlicetions, and
card forms were sent to 1l library echools and two teachers of
cataloging in an eoffort to interest students in positione in AFML,

The Division had representatives on a mumber of the Library's
working committees, including the newly formed Committee on Subject
Headings, tho AFML Binding Committee, the committee responsibdble for
preparing an exhidit for the First International Congress on Medical
Librarienship, and the Committee on Scopo and Coverage.

The staff continues to be well represented in ougtaide activities
as vell as activitiee within the Library., Meny are taking courses in
languages, library sclence, medical terminology, and related subjocts.

As usuel, tho staff is well represented in profeseionsl associations
and activitics,

WORK ' QUARTRRS

Room 208. There were no major changes in the work spece in
Room 208, One greatly needed improvement wee mede in the lighting
of the room by the installrtion of deoslz lempe on cach desk,.

Tempe Hall, With the romovel of the Current List Division
from Tempe Hall tho Art Section wns ndle to expand into tho quarters
vhich had boon occupiod dy that division, In conjunction with thils
expansion & direct telophone conneotion wns installed in the Section,

Cheirs. Practically everv cheir in the Cetalog Division necds
to bo repleced; 1if the full steff is vresent there arc not cnough
chairs to ecat all personnocl without the use of straight-beck pull-up
chairs, It is sincorely hoped that during the mext year adoquate
seating at least mey bo provided for tho steff,

Biobidliography Collection. No raeport on work quartors would be
complote without some indicetion of the inconvenience caused by tho
moving of the Biobibliogrephy Collection, It is time consuming to go
to anothor floor to congult books; thoso books left in tho formor
location are comprossod into a spacc whore it is difficult to use them,
A recommondation for rolieving this situation has boecn mnde.
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PUBLICATIONS

ica ary Oat 1« This record in Yook form
of all the Division's 1951 cataloging was published in May, through
the Library of Congress Cumulative Catalog Division and the Govern-
mont Printing Office. The 1951 Qatelog contained a Sudjoct sectlion
for the first time. The editing of the Subjeot soction wes dono by
the Catalog Division, although the mounting of the cards, prepere-
tory to photographing and printiuc. was done at the lLidrery of
Congrose. The entire Cntelog conteined 866 peges; it wee sold for
$17.50 per copy.

st of Additions and inges to the Ar edicel
Clessificotion. The first list of additlions and chenges wes pro-
pored and distributed to 111 1lidraries vnd institutions,

Miscellenogous. In addition to the nublications mentioncd
above the Division submitted & number of articlos for pudlication
in the AFML News, the AFML Pulletin, end for nudlicity purvoses.
The Division also distributed upon request 19 copies of the

AML Classifiontion and 96 covies of Organiging Spell Medicel
Lidrarics in Militery Installprtions.
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CHAPTER III
REFERENCE SERVICES
GENERAL

The learning process has been characterized as consisting of
strides forward followed by plateaus of learning in which the new
informetion is assimilated into the body of the old. In much the
same way 2 dynamically evolving .organisation like a lidrary may take
on & number of new dutiss one after the other; then it must pause
end consolidate the new activities with o0ld ones, In the Reference
Division last year a mumber of strides were taken in different direc-
tions, #s 2 reading of the 1951 Anmual Report shows: during 1952 the
consolidation of the advences occurred,

In the 1952 monthly reports of the Reference Division repeated
discussions of the questions of aspaceé, increasing photoduplication
orders, preparstion of long bibliographies, Metical Research and
Development Board requests, and responsidility of the Library for
service to local groups reflect the matters of most concenn during
the year., Because the monthly reports present the small detaile
in a chronological order, however, they may not give a total picture
nor a truly objective one. This report therefore will try to inte-
grate the information found in the monthly reports.

Because so much time and enmergy have been spent in attempting
to solve the prodlems of the mechanical portions of the work, it
might eppear that the means to the ends have been placed above the
ends themselves. However, the setting up of worthy ends is only
tho first in a long chain of events; the contcrete steps necessary
to bring about the desired ende often take as much thought and
careful plenning as tho original decision.

While the purmose of the Reference Division is to provide

information from the Lidrary's collection, it can do so only when
its behind~the~scenes operations are in good working order,
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PHOTODUPLICATION

Workload. Perhaps the most often repeated monthly theme haes
been the increase in the workload of the Photoduplication Section.
So far as photoduplication orders are concerned, we appoar to be
in en expanding economy; and this expansion has had effects on,
and was itself affected by, conditions in other parte of the Library,
notably in the Circulation and Reference Sections of the Reference
Divielon, the Binding Section of the Catalog Division, and the
Current Liet Division. The increase in photoduplication ordere
in the past few vears is shown in Table 1. During this period there
was no increase in the staff of the section,

Table 1. Pho lication Ord 1949~1

Percent of

Mumber of increase over

orders previous yoar
Fiscal year 1949 52,676 -
Fiecal year 1950 51,012 ~3el
Fiscal year 1951 55,738 9.3
Flecel year 1952 88,009 72,7
Celondar year 1952 99,100 —

As & result of this ingrease in the demands placed upon the
Photoduplication Section the stack service was forced to make a
number of ad justments to keep the meterial flowing to Photodupli-
cetion Section and back agein to the sghelvess Even so, 1t is felt
thet the service has not becn up to the Library's previoue estandards,
and much thought 1s being given to this.

How to cope with so great an influx of photoduplication orders
hes boen a difficult problem. Since it is unlikely thet we will Yo
able to add more staff, and eince we do not wish to cut down on
legitimto orders, the problem has secmed 2ll but insoclublo. Al-
though at the end of the yoar an attempt was bdeing made to screen
the ordore of the Armed Forces through command channels, tho final
solution can llie only in the hands of those who determine the nur-
pose and mission of the Armed Forcees Medicel Lidrary and make
porsonnel allotments in accordance with these decisionse

New Doviges., From & study of the requeste received it was
found that tho largest proportion of artioclos requested wore in a
comparativoly small group of journal titles (edout 150)e a8 &
rosult, & boginning wvas made to film the contents of thoso Journals
published in the last ton yocars, and at the seme time to design
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& mechine capadble of enlarging on peper any selected portion of a
given recl of film. Tho machine was designed and a compeny found
which would build it; at the end of the yoer approval for its pur-
chese was still dbeing avaited from highor authority.

Another photoduplication device was doeigned and put into
operation in the Acquisition Division, whore the problom was to
obtain photographic copios of citetions from bidliographies and
catalogs suitadblo for ueo as soarching and ordering slips. The
mechine was doeigned aftor comsiderntion of tho Photo-Clerk; it
varics from the lattor in the uso of black on white microprinte
made from microfilm rathor than whitec on dlask photostate, and in
tho use of glase plates for fixed focus rather then mochanicel
stArgos. Bocause of its employment of cheaper paper and its spocdior
oporction, the Armed Forces Medical Lidrary mechine can turn out
ite prints at about the samo cost as the Photo=Clerk does,

SPACE MANAGEMENT

Books. A second prodlem which came up frequently wes that of
sproe, ospoclally in the shifts of tho colleotion to provide extrn
space vhoro noeded. During the calendar yeer 1952 the Armed Forcos
Medicel Lidrary moved approximately 120,000 volumes from duilding to
building: thie was nocomplished in two large movos. Approximately
100,000 volumes were sont from the Fishories Annex to Escanabe Hall,
a tommorary dbuilding two blocks from the main Bduilding. Another
20,000 or so volumee of serials were moved from the mnin btuilding
to Becnnrda Hnll to moke room for the bound volumes being returned
from the bindery in large quantities. Bocause it was dosiradle to
mrke oll volumes availadle for use, detelled plrne were laid down
long in ndvnnce of the fctunl moves. In addition to the work at the
Weshington end, it wane necossary to gond one stoff member to Clove-
land for moveral wooks to put in order the volumes received there
late in 1951, Still to bo accomplished at tho ond of the yoar wos
the shift of the remnining volumcs within tho mnin stacks to equal-
ize the dbooks in various areas. The disadvantegos of storing pert
of tho collection so far from the mnin stack area whero only doily
or twico~dally sorvice is possidle (and no regulnr ovoning and
weokond service) aro odvious.

Photoduplication, When the Lidrery received space in Escannbde
Hell it becamo possible to "swap" some of thrt sprco with the Armed
Forcos Institutoc of Pathology so thnt the formerly seprrate Ordor
Unit of tho Photoduplication Scetion in Tampa Hnll ocould be returnecd
to the Soction in the main building. It wns almost the end of the yoer
boforc this move was completed.,
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Surgeon General's Reference Library. During the year the Army
Surgoon Genernl's Reference Library, in the Main Navy Bullding, wns

moved to another floor end to another wing of that building. Although
the Roferonce Library obtained more spnce by the move, it did not get
80 convonlent & layout and found itself some distance from the officos
of divisions in tho Surgoon General's Offico,

REFERENCE WORK

Iarge-scale turnovor in personncl may be due to poor morale, bad
oconomic situntions, bnd working conditions, personal cmergoncics, or
an over-domnnd and undor-supply of workors. To some oxtont all of
those factors wero roeponsible for the fret thnt tho Rofercnce Section
wns obliged to perform its duties for six monthe with a staff only 75%
of its authorized strongth, whilo othor sectiones had fewer, dut still
too meny, personnel vecancles,

As o rcsult of this situntion it became necessary to suspend nll
but tho most nocessary tasks, and to sprond the staff thin to man the
Lidrary during all the hours it was opon, In order to keop up with the
Medical Research end Dovelopmont Board requests, started on tho initia-
tive of the Lidrary last yoor, 1t was necessary to go slow and finslly
to nbendon tomporarily the complling of long-term bibliogrephies. The
bibvliography on the Pathology and Physiology of Burne, 19542-51, an
annotated bidliography compiled by Karl i, Baer (611 citetions: 107 pa)
published in Juno 1952 is thus tho only large~scnle bibdliogrrphy pubd-
lished this year. As smoon as the Refercnce staff is up to normal
strength and all now staff mombors havo deon indoctrinnted in the wys
of this Library, it is hoped that the Lidrrry can retura to the plan
of compiling rnd nublishing long bidliogrrphiocs. In anticipetion of
this a pin-feecd plnten ond continmuoue rolls of pnpor hnd boen ndded
to the electric typowriter in tho Roforonco Division; it hnd previously
been equipped with o modified bBook-fnce typo for morc plersing photo-
offset reproduction,

L numbor of short bibliographies nand liste wore produced, includ-
ing the following:

Svoncor, Marjory C., comp, Frt Emdoliem, 1940-1950.

Roos, Charlos .., comp, Foreign Militnry Mcdicnl Soricls,
1945-1950,

Kenton, Charlotto, comp, & Solocted List of Reforence ilds
in Medicino and Allied Ficlds in

¥pelish, 1950-1952.
Cnldwoll, inne B., comp. Pgychopathology of Agl 1948-1952,
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Mise Sponcer nlso collaberated with Mrs, Irene Striocby of Lilly
Research Iaboratories, Indienapolis, on Nntionnl rnd Intornntional
Phermncopocing; o Chocklist, which wns published in tho &pril 1952
Bulletin of the Medionl Librory Association.

Although tho steff was fewer in number than dosiradle, it was
folt that cortain gnins would rosult to scholarship in gonoral from
withdrewing membors of the staff for special tcske for limitod poriods
of timee. Mr. Austin contimicd to spend one dny o week working on his
Bibliogrephy of Medical Amoriconne Mise Grinnell wns given throo
weeks of officicl loave to attend courses in the summor eossion of
Columbie Univoreity; she was reliecved of moat of hor rcguler dutios
for approximntoly ton doys to work with Mrs. Eiloon R. Cunningham
a8 co-nuthor of n chrptor on reference work in the socond edition
of tho Hnndbook of Medical library Practicos Tho vrluo of euch
dotails is unquestioned; the only problem liee in fitting such schod-
ules into the routine work of the Division.

EXHIBITS

In nccordnnco with previous custom the Referonce Division ngeln
superintended the Library oxhidite for 1952, These consisted of the
monthly displeys at the entreance to tho second floor in the mnin
tuilding rnd the exhidite shown nt sciontific mootings rnd othor non-
1lidbrory functions. The Lidrary contimuod to obtrin much help in the
preperation of its exhibdits from the Modicel Illustration Sorvice,
the Medicnl Musoum, and the Smithsoninn Institution. Tvo exhibite
woro shown first in tho Litrary nnd lntor at tho Medical Museum.

The traveling axhibit, aonetructed for the Libtrrry lnst yenr by the
Modicrl Illustrntion Sorvice, wns sent to sovoral nrtionel cnd loenl
sciontific group meotings; it rocoived cn Honornblo Mention Award
ot tho mooting of tho Americen Medicnl Lesocliation. The exhibit

on Physicinne to the Prosidents wee displryecd nt the Medicel Musoum
and nt tho Anmunl Scientific issembly of the Modicnl Socioty of tho
District of Columbin, rs woll £8 ot tho Iibrrry, It roccived news-~
pernor ond rodio pudblicity cnd attrnocted much nttentione

In tho spring of 1952 it wae docidod thet it would be desiradlo
to hovo an oxhidit ot the First Internntionnl Congross on Medleal
Iibrericnship in July 1953, nnd a library Committco wee rppointed
to plan tho oxhibdbit. Working with Mr. Hermnn Ven Cott of tho Modi-
erl Illustretion Sorvice, tho committec hrd sottled tho gonornl
outlinos of the oxhidbit by tho ond of the yerr, Sincoe this would be
en oxhidit in e foroign country, mrny dctalls nover previously on-
countcred by the Lidrary, such ne shipping rnd lighting of the
exhibit, hrd to bo consldored.
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Tadble 2 ibite at AFYML Duri 2

Month Subjoct Exhidbitor
Je.munry Dovelopmont of Stothoscope Estollo Brodmen
Fobruary~Morch Devoelopment of Pharmncopoelns Mrr jory C. Sponcer
ipril-Moy Leonardo dn Vinei Korl A, Boor
Juno George Urdnng Morris C, Lelkind

(Medicrl Museum)
July-August Medicine in the Trdlmud Chnrlotte Kenton
September Physicinns to the Presidonts Chnrles A. Roos
Octoder Rudolf Virchow Elizndbeth Koenig
Novembor Storeoscopy in Medical

Illustration BElizobeth Martinsen

December (teorge Sprton William J, Wilson

(Ristory of
Medicine Division)
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CHAPTER IV
HISTORY OF MEDICINE

GEFIRAL

Administrative policy in 1952 with respect to the History
of Medicine Division has tended toward retrenchment in some areas
and expansion in others. Retrenchment is indicated in the Binding
Studio, in the cataloging of Japanese and Chinese books, and in
work on the Ploture Collection, BRExpansion of a moderate sort is
indicated in the work of the regular Cataloging Section ard in
the effort to acquire additional old amd rare books. The reference
funotion seems destined to proocesd without change at its accustomed
rate, attonpung to handle -d.oq:utely all 1nquir1u as they come in,

Vith an eye to the futuro scme 1on¢ range planning was begun
during the year. A number of factors may lsad to eventual change
in the organisation or location of the Division. The present lease
of space in Cleveland will expire in 1955 and it is probadle, though
not certain, that the Cleveland Mediocal Lidrary Assooclation may not
wigh to renew it. It is possible that at least those collections
which were moved to Oleveland only for storage purposes may be
returned to Washington,

BINDING

The Binding Studio's total record has been impressive, From
its inception in September 1943 to the end of December 1952, or a
neriod of a little over nine years, it has handled a total of
8,422 volumes, or an aversge of over 500 a year. These have been
comprised of mamuscripts from the llth to the 19th centuries and
printed books from the 15th to the 17th. The separate operations,
sometimes more than one to a volumo, had reached the following
totals by the end of the oalendar year 1952:

Restorations (repair of existing bindings) 3,571

Tull~leather dindings 1,873
Half-loather bindings 2,327
Cloth (Buckram) dindings 430
Slipcases and portfolios 7684
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Tho costs, with no allowance for overhead or equipment, have
been approximetely as follows to the end of the calendar year 1952:

Salaries $ 143,000
Supplics 5,100
Rent 8,550

Total, . $ 156,650
Avorage cost per volume. . . . . . » . $18,60

The work done by the Studio on the older end rarer books has been
supnlemented by eontracte with commercial binderies for work to bYe
done by machine on later books. To the end of Decomder 1952 thoee
binderies have handled 24,136 volumes dating from the 18th to the 20th
centuries, These volumes have boen bound in buckram or placed in slip-
cases or portfolios, at a cost of $82,718, or adout $3.43 a volume.

For & colloction of this sisze tho mmber of volumes dound, re-~
bound, or repeired has boen extremely largs, tut it should be recog-
nized thet thie has bdeocn an attompt to make up in a fov years for a
poriod of nogleot covering several doeadesy

CATATOGTN,

Tho cataloging program is in no such advancod stage. From tho
inception of ‘the full cataloging program down to the ond of 1933
only 1,888 editions had boon cataloged. This tekes no account, how-
ovor, of tho so~called chocklieting (really a preliminary catalogiig)
dono in the Division prior to Noveombor 1950, This hed covered eomeo
4,000 items of tho 16th century, some 6,000 of the 17th, and some
12,000 of tho 18th, or a total of approximatoly 22,000, This figure
is an indication of tho quantity of rare book cateloging which must

be comploted bofore the Cetaloging 8cction will have finished ite
task,

The urgoncy of tho cataloging program has heon recognizod
rocontly by an increaso of staff. One additional position, vacatod
in tho Binding Studio, wes mado avallable to tho Cataloging Section
in the fall of 1952, At that time it socmed best to appoint a
clerl-typist who would assist tho Division in catching up with
the mimcogranhing of catalog cerds, with the typing of card eots,
and with tho socurity microfilming,
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ACQUISITION

Another fiold in which considorable urgoncy oxists is that of
acquisition. The rocont oconomic dislocations in Buropo havo hed the
offoct, as 1s common after major vard, of bringing lerge numbors of
raerc dooks onto tho market. Tho Italian market is particularly anctive
and is apparontly supplying much of the metorial offered to the Divi-
sion by British, Fronch, Dutch, 8Swiss, and Scandinavian doelers, Tho
situation in Germany and Austrie is not clear; it has provod difficult
to obtain roliabdble informetion,

Under the circumstances the Lidrary might do well to send a
representative to Burope, particularly to Itely, Gormany, and perheps
dustria, to buy cerly medical books, Someée plnnning hne alroady been
done for such a possidility, The indispensable firet tool will do
& portablo catnlog. It was docided to propare euch a ocatalog on film
strips for case of carrying, The oard images, on strips rather than
on rolls of film, will bde consulted by means of a pocket lens. Abdout
18,000 checklist ontries and 2,000 mimoographod cntolog cards wlll bo
alpha.'botiled end microfilmed,

Tor the 16th century e want list is in existence, comprising adout
3,000.9ditione out of an estimated 10,000 or 12,000 medical items print-
od 1 'fMat period. Agsuming 11,000 for the total. ond noting that our
list of 16th contury holdings is about 4,000 and our known want list
about 3,000, it appears that some 4,000 1tom mest be added dofore the
want 1iet will approach completeneu. 4 rocent semrch of the letter 4
in tho Union Catolog at the Library of Congress showed aurprieing ro-
sults, Starting with 200 cards for 16th contury cditions entored undor
4, and examining tho Union Catalog for ndded oditions of the samo works
as well ae for added modical works by the samo authors, it wns possidlo.
to oxpand the original 200 to 300. For each of those ndditions the
location of coples in ono or more Amorican librarics woe recorded.
Furthormoro, the Union Cotalog seomod to conteln no rocords at all for
one of tho largest of tho American medicel lidbrorics, 4pparontly,
thoreforo, tho rosources of this country for the first-hand study of
16th contury modicine are considersnbly grontor thrn has boon supposoda

If tho want 1list could Yo oxponded from about 3,000 to abdout
4,500 by oxhaustivo search of the Union Catalog, 1t would be an oddi-
tional escquisition tool of somo importance., Strtod in its simplest
form, ite vnluo would bo thie: 1f an item offered to tho Lidrary were
known to exist alroady in several Amorican lidbreries, tho urgo to pur-
chnse it would be lessonod; whorenrs, if the item woro unrecorded for
any Amerienn lidbrery, the urge to purchase would bo considorabdbly ine-
cronsed, Unfortunrtoly, the expansion of the list by secarch in the
Unlon Cntrlog provoe to de docidedly time~consuming,
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CHAPTER V
CURRENT LIST OF MVDICAL LITERATURE

GENERAL

The past year nroved to be a turning point for the Current List
Division in several respects, In general, 1952 was a year of stabil-
igation and relief from tensions which, when viewed in the perspective

of the short and hectic history of this Division, were remarkabdle in
their degree.

For the third consecutive year major changes in procedures and
format of the Current List were introduced, This is, of course, one
of the necessary evils in the production of an experimental publice-
tion 1like the Current Iigt, but we are very happy to report a mora-
torium on change, for the present at least, which will be in effect
for 1953,

This year drought indications also of appreciation of the exist~
ence and velue of the Current Ligt. We have by no means reached a
point vhere we may rest on our laurels; these encomia do serve, however,
as inspirations in our day-to-dey attempts to improve the services
rendered by the Current List.

CHANGES

Subject Heading Authority Iist, The new Subject Heading Author-
ity List developed last year in cooreration with the Johne Hopkine

Research Project has now been in use a full year. After utilizing the
List in the subject heading of more than 100,000 articles we are
pleased with the results obtained as well as with comments made by

the Current List public. During the first half of the year many
changes were made in the heedings eand crose references in the origi-
nal list. At the end of the year a full scale revigion was started,
one purpose of which was to prepare the List itself for nublication
and pudblic sale, We hope to see this project completed by the summer
of 1953, Another development indirectly connected with the Authority
Iist was the establishment of the Lidrary'e Committee on Sudbjeot Head-
ings, with representatives from the Reference, Catalog, and Current
List Divisions,

45



and Iayout. The second purpose for the revision of
the Subject Heading Authority List was in conjunction with a plan to
improve the overall appearance of the Current List. The basic typog-
raphy 18 the bBook-face type of the IBM electric typewriter, and since
there is no immediate prospect of a change, any improvement must bo
built around it, The most noticeabdle deficiency is in the Subject
Index, vhere this one type face is madeo to serve for both main heading
and the modification; a fine lined lower cased face -~ the only one
readilr available to us at the time it was introduced -— is utiliged
for the subtheadings, Tho result is far from ideal. To correct this
end other typographic shortcomings a deteiled order for the printing
on 3 x 5 cards of the various elements that are used in tho mounting
of Current List pages wes submitted in Octoder through the Pubdlication
Section of the Surgeon Genersl!g Office to the Adjutant General's
Office. It was originally intended for these changes to be usod
for the first time in the January 1953 issue of the Cyrrent IList but
thore has been no word yet on the action on this request, It is now
hoped thet this change ocan be made in time for use in the July 1953
iseue which begins the next volume of tho Qurrent list.

In 1952 tho Curront List was changed from anmal to semi-annual
volume numbering and index cumulation: new volumes begin in Jamuary
and July, and the Juno and Docemder issues are the cumulated indexes
for the proceding five months.

Other Chengos. Simultanecusly with the formulation of the Sub-
Joct Hoading Authority List provision was mado for two moro lovols
of subject breakdown: Tho subhoading, and the tertiary lovel, or
"modification.” Tho subheadings are standard words or phrasos,
vheroas the modification is devised from the periodical articlo in
hand, with more rigidly applied rules of syntax than horetofore om-
Ployocd. A groatly augmonted cross rofeorence service has beon util-
ized in 1952; future volumos of the Curront List will probadbly reflect
more and more an elaboration of this aspoct of the subjoct heeding
apprroach to the itoms indexed. An explenmation of the indexing policiles
end practices wes printed in the Jamuary 1952 issue and repeated in
subsequent numdbers. A revised version of this gtotement is being
prenared for use in 1953,

In addition, the following changes wore mede in the 1952 Qurrent
Lists

1. The author and eubject indoxes were scparated. To gain the
optimum utilization of page space the author index, consisting of
short entries, appoared in 6-column format; the subject index, with
its longer ontrics, appeared in three columns,
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2. These indaxes wore cumlatsd semi-anrually. The first cumula-
tion was publishod in tho June 1952 issue covering the five issues of
Jamuary through May; the December 1952 Index is likewiso & cumulation
of the issues from July through Novembor.

3¢ Rofeorences to foroign langusge articles are now noted in the
subject index by an asterisk preceding the modification.

by Two minor changes were mede in the Register Section: (a)
following the Jjournal title the esditorial office or place of pubdblica-
tien appcars in lovwer case within parentheses; (b) The left margins
of the entries are shifted farther to the left to utilize more of
the space under the ontry mumbders.

S5 During the year the subacription price of the Current Ligt
was reised by the Govermmont Printing Office to $12 for domestic
and $15.50 for foroign subsoriptions.

ORGANIZATION AND PIRSONNEL

At the beginning of tho year the persomnel ceiling for the Current
list Diviesion was raised to 36. At full strongth this is adoquato to
perform the functions of the Division} rarely, however, in the past
year has the Divigion had its full complement. In fact, 23 persons
were separated from the Division for one reason or anothor during the
Year, and with the usual "normsl® delay in.making personncl replace-
ments, the effoctive colling ws consideradly lower than the maxipum,
The long training poriods for new staff membors lowored considerably
the overall cffectiveness of the Division.

Subjoct Heading Section. Iacking a permanont Hoad of the Sub-
Joct Heading Scction, a pertial solution wes found by rotating the
Revisers as Section Heads on e detail besis. Mrs. Putler was Acting
Head from May through August, and Mr. Hayne served from Septombor
through Decombor. The results of this experiment wero ominontly
successful; tho chief dbonefit acerued to the Section and to the
Division Chicf from the presence of a suparvisor in the Section for
tho first time.

Compogition Section. Due to 111 health tho Head of the Composi-
tion Section resigned in Decombor after more than four years with the
Livrary.

Clesgification Survey. The long-drawn~out and voxing classifica-
tion survey was finally completod ocarly this year, Tho Division was
loft with several basic personnol and organisetional problems; perhaps
the next survey will bring these to a more satisfactory concluelon.
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ATOMIC ENERGY COMMISSION SCANNING PROJRCT

The scanning projoct for the Atomioc Emorgy Commission got under
wey at the boginning of 1952, TFor the first two monthe only those
Journals having an issue date of 1952 wero scanned to locate articles
mecting the rather loose sudbjoct oritoria set up dy the Commission
for this project. From March to the end of the yoar ovorything re-
coived in the Current Iist Division wes scanned, regordless of dato,
Tho following is the quantitative rosult for the year:

Volume 21, Jamary-June 1952 381 articles
Volume 22, July~Docember 1952 528 articles

Total 909 articles

Tho Commission seoms to bo plemsod with our execution of this
projecte

JOURNAL TITIES INDEXED

A thorough revision of the Journal titles indoxod in tho Qurrent
Liat was comploted ocarly in 1952, Many titles were dropped and others
" added with the final total remaining about the same —= around 1,375.
The most sweeping change was due to & deocision to elimimato 2ll Wt
four of the English languege dental jourmals; this was based on the
desire to avoid duplicating the vork already done in that area dy ftod
the Ipdex to Dental ?tgmggg. Instead, the Ourrent Iist has ahift
ite emphasis in the field of dentistry to the foreign languege journals,
with tho result that 50 of theso titles novw indexed prodadly are indexed
in no othor major indexing tool,

In October anothor thorough revision of the journal list was com-
plotod and the rosultant list of full titlos and adbdreviations was
duplicatod. A4lthough this list of adout 50 pages wans intonded as a
desk tool in tho Division, extra coplos wore printed to accommodate
the anticipated external domand,

The first supplomont to this list wrs produced in Decombor;
theroafter monthly supplements prodably will de issucd to koop up with
the changes. The mumbor of titles as of 31 Deocmbder 1952 are in
cotogories os followe:

Rogular titles 1,324
Supplements Wy
Journnls issued within anothor regular title 13
Medical project report sources N } §

Total 1,412



NEW QUARTERS

The space originally provided for tho Current List Divieion in
Tampa Hnll became inndequate as the staff gradunlly grow mumerically.
Tho shortage of space wos bost exemplified by tho foct that tho ontiroe
staff of 36 porsons wne working in an arca of about 1,300 square foot,
As part of a Library-wido shift of porsonnel and materinls, space be=
came availadle for the Curront Iist Divielon in Escannba Hell. When
the move was actunlly mado, on 12 Soptombor, it was a hurried Jod to
estedblish "squattors! rights," as it woro, in tho space nllotted,

For tho next two months, in spite of thé usuel confusion and
discomfort coused by moving plus carpentors, electricinns, and peinters,
the Division contimued its work with little interruption in the pro-
duction schodule., For the first time the Current List Division now
has andequnto working spado for its activities,

PORTRAITS

The Divieion dolivered 2,076 mortrait cnrds to the Art Soction
in conformity with the nrrangement affected onrly in 1951.
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CHAPTER VI
INDEX~CATALOGUE

GENERAL

The Index-Catalogue Division was reorganigced toward the end
of the year into three sections: Analysis, Filee, and Synthesis.
The Analysis Section includes the former Infdexing and Cataloging
Sections; the Files Section was previously the Subject File Section,
and the Synthesls Section 1s the former Bditoriel Section.

Along with the reorganisation a survey and rewriting of Jjob
desoriptions was completed by the Personnel Divieion of the Office
of the Surgeon General, and a management survey was made by the
Director of the Library. Partly bdecause of the reorganization and
surveye and partly because of the time epent by the Division in
plenning the..techniques and methods to be employed in the prepara-—

tion of the Supplementary Series, production on the regular work
wvas somevhat reduced.

Complete or pertiel sets of the Ipdex~Cetalogue were furnished
to the following institutions during the year:

American Cencer Society, New York, New York

Percy Jones Army Hosrital, Battle Creelz, Michigan

Livrary, Feculty of Medicine, University of Antioquia,
Medellin, Colombia

Centro de documentecicn client{fica y tdcnice, Mexico City, D. F.

Clinice chirurgica, Universitd di Napoli, Itely

Central Intelligence Agency, Washington, D, C.

U, S. Army Hosnital, U. S, Militery Academy, West Point, N. Y.

University of Berlin, Berlin, Germeny

Mahatma Ghandl Medicel College, Indore, Indle

Library, Camp Detrick, Frederick, Marylend

A number of articlee by the Chief of the Divieion were published
in prominent medical journals including the Military Surgeon, lencot,

Isboratory Investigation, end Acta Genetice Medica. The Chief also
compiled or alded in the compilation of soveral historico-bibliograph-

ical chapters for George Sarton's Horus; & Guide to the History of
Science, published by the Chronice Botenica Company in 1952.

51



ANALYSIS SROTION

Card production (92,873 units) during the fiscal year was
somevhat greater than that of the previous year; however, & de-
cline can bYe expected during the coming year since the completion
of the work on the Oriental langusge dacklog. Work is now in
process toward olimination of the othor portions of tho backlog
Journal material,

The problem of a dacklog of 300,000 unheaded cards still
remaine, Thoy are presently stored without arrengement in filing
cases and boxes. When present exigencies of the work situation
have been overcome these cards must be headed end placed in an
elphabetical subject arrangement similer to the other files.

Worke cataloged during the fiscal year totalod 5,511 items.
Thie wae a decline from the previous ycar., Several factors con=-
tributing to the reduced rate of production were elimination of
most of the easy~to~do material from the beckleg, difficultiocs
in connection with tho arrangement and location of the Biobidliog-
ranphy Collection, and the scattering of the Library's collection
in four buildings and two citles, Production is expected to plck
up considerably after the present training progrem of new and
reaesignod personnel has dbeen commleted,

After the planning of procedures, astual work on the Supple-
mentaly Serios of tho Index~Cetalogue (Monographic catalog) begen
in November 1952. Approximately 2,000 of an expected 30,000
temporary author or added entries have becn mede and filed. This
operation is necoseary in ordor to assure ordoerly printing sched-
ules of the five~volume alpheboticel supploment,

FILES SECTION

The roport for the fiscal yocar shows a total of 3,632 users
of the SubJect and Author-Biogrephy filose The figure is based
upon a non=continuous porsonal count of a single observer. No
figures are included for evening, Saturday or Sunday use.

Approxirately 15,000 cards from tho files were reproduced by
tho Photoduplication Section of the Roferonce Division for the
Armod Forces, other government agencies, and privatc investigators,
Some of the subjects furnished through these meane were: Thoracic
injuries; Ges gengrene; Pgychiatric examination of military recruits;
Burns; Shock; Brain = Chemistry; Uroca; Iloctronic modicine; Debride~
ment of war wounds.
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The continuing exploitation of these resources, and the fur-
nishing of duplicate cards from the Subject File at the low rate
of one and a half cents per item on film, or five ocents per item
on photostat, is cause for considerable satisfaction,

SYNTHESIS SECTION

The Bditorial Section assumed its new name toward the end of
the year, At the beginning of the year, besides the Bditor himself
there was only one experienced and trained employee in the Section:
in the middle of July she resigned to acoept & position in the
State Devartments While a new Bditorial Agsistant undergoes ini-~
tial indoctrination and basic treining, most of the work load
(including ordinary routine) falls upon the BAitor. At the time
of the survey of the Division representation of the need for quali-
fied versonnel in the Synthesis Section was drought to the attention
of the Director, and & request was made by the Chief to 1lift the
divisional personnel oceiling in order to reoruit additional qualie
fied peoples This request was denied, At the end of the year,
by reessignment of work, the Section was drought to a strength of
three employees classified as trenslators, none of whom previously
had any practical experience with editorial work.

The printing of the curreat (1lth) volume of the I -
dogue progressed to the group of military subjectes In view of the
policy to diescontinmue the Fourth Series after the pubdblication of
this volume, and to start a Supplementary Series for authors and
subject monographs, it seemed timely and important to gather aa
mich military meterial as feasidble from the hundreds of thousands
of unprinted references available in the Subject File and, with
a thorough reevaluation and with new arrangement under the most
useful contemporary categories of military sclences and militery
medicine, to publish the material in the last volume of the
Fourth Series for the immediate benefit of the Armed Forces and
in the interest of national preparsdness. The separation of such
militery material from the huge SubJoct File, the creation of ade-
quate new categories for this material which includas roports amd
experiences of both the first and second World Wars, eand the ye-
errangement of the more than 30,000 military referonces 1a entirely
in the hands of the Editor.

Most of thie collected material has now been roughly screened,
seversl hundred subJeot categories have been sreated, and meny
thousands of references are ready for further editoriel prepera-
tion. It is hoped that this portion of the Index-Catalogue may
be also separately reprinted,
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Planning the Supplemontary Series as & vhole, end ite first
volume, end introducing suitadle working procedures testod dy
trial runs, were the achievements of the last four months of the
yoar, This phase of the work caused interruptions in the prepara=-
tion of the final volume of the Fourth Series, Prepereation of
the first nortion of the first volume of the Supplementary Sories

goes on concurrently, so that by July 1953 & new Jackot for the
Surplement can bo oponed at the Governmment Printing Offioces



CHAPTHR VII
ADMINISTRATION ~ PINANCE - PERSONNBL

GENERAL

The Adminietrative Division continued in 1952 the close scrutiny
of its own operations which had begun in the previous year, in an
effort to bring together many loose ends in supply and records admin-
jetration which etill remained, In this we have encountered many
stubborn problems, some of them inherent in the Lidbrary's orientation
in the Defense Establishment, but none of them, we hope, beyond the
reach of our perseverence. As & part of this review, it has been
our desire to create a closely~knit group of well-trained technicians,
capable not only of dlscharging the day~to~day routines,, but also
of planning future progrees in the various fields falling within our
Jurisdiction, Whers manpower is limited, each individual employee
must fit into the fabric of the whole, Obstacles have been met in
the process of developing such a work forgce, mostly in the realm of

personnel oclaseification, but at the year's end we feel some progress
has been made,

OFFICE OF THE CHIWF

Bulldings Managzement. The Public Buildinge Service for the
most part was more coopoerative during 1952 than in the previous year
in offecting improvements to the Lidrary buildings, although most of
the work was done on & pay-as-you-go besis, Neonomy moasuree within
the Service forced the curtaliling of many services such as cleaning,
guard service, etc., and reductions within the maintenance crews
cauged reimbursadble work to be delayed consideradly. The greatest
single improvement to the main building was the redecoration of the
first and second floor halls and main stairwell, which had been in
a voally soandalous conditions The Acquieition Divieion and tho
Roference Divislon continued to bo disrupted Yy leeks from the olere~
story windows despite efforts mede by FBS to caulk them. New leaks
developed as the year progressed affooting the Catalog and Index-
Catalogue Divieions, TFurther effort was made by PBS to correct the
situation but permenent relief must wait until new sash ocan bo
installed.
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Lighting. Following a survey made by lighting engineere and the
Inspector Goneralfwt the Armed Forces Medical Library and the Armed
Forces Institute of Pathology, the Adminietrative Division ordered
installation of individual desk lampe for all personnel in Aoquiei-
tion, Catalog, and Index-Oatalogue Divisions not elroady oquipped
with them, Additional lighting facilitées wore installod in the
basemont of Tampe Hall and on the Balcony of Room 208 where tho
Reference Collootion is shelved, In an offort to conmserve electri-
city all lights in Room 208, with the excoption of tho larger over-
head fixtures, wero sconvertoed from control-box ewitches to individual
switchos,

Alr Conditioning, Four windowetypo air conditioning units woro
given to the Lidbrary in the summor of 1951 by tho Offico of Speco
Mansgoment, Depertmont of the Army. Beoauso of several factors,
including neceseary building changes, it was autumn of 1952 beforo
two of the units worc installod in the Typing Unit of tho Current
List Division in Escanebe Hall, end the other two units were deliver-
od to the main tuillding for installation in the Binding Section,

Room 209,

Parking Feollitieg. It was decided By PBS to enlarge the park-
ing lot behind the main building in order to provide feoilitice for
the Office of Price Stebilisation (housed in Tomporery Building B)
a8 woll as for the AFML and the AFIP, After nogotiations betweon
LFIP, PBS, ond the Librery, three additional perking spaces waro
grantod to the Library, ralsing the numboer of spacos cvailablo to
us to 23, Besidos onlarging the parking lot, tho aroce was groatly
improved by ropeving, merlring, and mmbering, It was noceseery,
while those improvomonts wore in progress, to exclude ell cars from
the parking ares for several wooks,

Otheor Improvements. Other improvemonts to tho physical plent
(mede by PBS on & strictly roimbursadle basis) included replacing
tho sink in the onet ond, and tho instellation (at the roquest of
the Staff Association) of a drinking fountain in plece of the sink
et tho west ond of tho seoond floor corridor; laying of linoloum
over the stack grille in tho Referonce Division in an offort to
prevent the falling of dirt from tho uppor docks upon porsonnel
stationed bolows the installation of now doublo-doors at tho third
floor ontrance to the baleony of Room 208, Room 208 may now bo
closed off entirely from the rest of the bduilding during off-duty
hours, As tho yoer closcd alteration of the offices of the Chiefe
of the ,.cquisition and Catalog Divieions wne under wey: the offices
will bo smaller, but moroe spaco will be availadble immedietely out-
sldes Theee alterations will aleo oliminate a hagards on at loast
two ocoasions building guards hed fallen through tho old celling
wvhich protrudod beyond tho dbeleony.
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4 work order was executed for installetion of an exhaust fan in
the "rose" window in the north end of Room 208,,but action on this has
been much delayed because of the difficulty of obtaining the equipment.
At least ten additional electric fans of the conventional type were
obtained from FBS last summer during the very hot weathor to cover
dead spots and increase air circulation generally,

Bscannba Holle The year 1952 dbrought an additional 9,013 square
feet of floor space to the Library through a move of the Fisheries
Annex Collection to Bscanabe Eall, Much of this space could not de
utilized, however, because of 1te unsuitability for the shelving of
large quantities of books, due to weight factors. Alterations were
made end moving of the dooks was completed in June 1952.

The Current List Division also wes moved into Bscanaba Hall,
where it now ocoouples a comfortadle area on the first floor of the
east wing. Much of the alteration and redecoration in thie space
wes accomplished after the Current List Divielon moved in, causing
some disruption to ite activities, but the additional epace gainod
by this move was gufficlent recompense for the inconveniences in-
volved; altogether, the Current List Division gained a total of
2,500 square fect,

Besides the space mentioned adove the Lidbrary obtained 1,410
squarce feet in the basement of Hescanabe Hall, To this aree was
moved a portion of the Reference Collection, the stock of the Indox- -
Getalogue, the monograph collection of the Gift and Exchange Section, -
end backlogged matoriel which had ovortexed the storage facilities
of the mnin bullding for meny yeers, In addition to suitabdble
stacks, this area wae equipped with stack lights,

Mein Building, Through negotiations with the AFIP, 800 square
feet in Room 123 were transeforred to the Library in exchange for
space in Tampe and Eegoanabe Halls, This arrengemont mrde it poseible
to bdring all of the Photoduplication Section together in one places
Now pertitions wero erected in Room 123 .and sdditional eleotrical
faocilities were installed to allow for overhead spot-lighting in
connection with mhorofilming operatione,

In July tho Adminietrative Division took ovor Room B=3 which
hed been ocoupied by Acquieition Division es a rocoiving station,.
Acquisition metoriel in this room and from the Acquisition Division
itsolf was moved into Room B=9, which was rolinquished by tho Rof-
ercnce Divisions Room B3 is now utiligzed for prcking of outgoing,
and unpacking of incoming, oxchange meterial -- oporetions which
hed horetofore boen cerried on in tho basoment corridor. Room B=3
is also used to store cortein Library publicetione which the Sorvice
Unit distributes.

57



Yorl: Mpasuremont. No mejor changes in the Lidbrary's work moesurc-
ment progrem were made during 1952, Nffective 1 July 1952 the statie-
$icel roport of the Administrative Division wae modifiod in certein
particulare; standarde were changod here and there to bring them into
& moro reelistic roletionship with axporionoce: tho activities of the
Sorvice Unit, with the exoeption of mimeogreph and multilith reproduc-
tion, werc cxcmpt from measurgment altogother, Further study must be
glvon to tho units of measuroment now in use! it is hopod thet this
can be done during the coming year,

Adninietrative Publications Program. Iibrary Menuel A=la assigns
to the Chief, Adminietrative Diviesion, reeponeibility for review of
the previous yoar's administrative publications for the purposo of
oliminating obsolete matter and republishing in the aporopriate sec~
tions of the Library Mamel those which, becauso of thoir content,
should be continuod in force, This program got under wy by tho
issuance of Administrative Memorrndum Mumber 1 on 21 Jamuary 1952,
and Library Order Number 1 on 18 February 1952. The gontent of esomo
eight Administrative Momorenda and four Iidbrery Orders wore later
included in tho administrative sections of tho Manual, A:.to}al. of
91 Mrnunl shoots wore preparod and published during 1952,

Tho distritution end custody of all military publications (rogus
lrtions, oirculers, bulletins, menunl, etc,) within the Lidrary was
takon over by tho Chief, Administrative Division, in Novembor.

Budgote Request for preparation and eubmiseion of the Library's
budget ostimates for the Fiscel Yoar 1954 was not roleasod by the
Oomptroller of tho Surgoon Genernl'ls Office until 26 Mey 1952. 4
much more detailed format was requirod than for tho previous yeer
and many overtime hours on the part of the Budget Officer and his
assistant were necessary in ordoer to moet the deedline of 10 Jumee
Also, as in previous years, confusion was caused by tho fact that
the library does not control its own peyroll activities whore much
of tho data on personnel estimates rmuet originate. :

Betimtes wore also submitted lato in Mey 1952 on printing and
binding fund requiremonts for the Lidrary., Thie inoludos such itens
of coet as tho printing of the Ipdexe-Catealogue and tho Qurrent Iist
of Modicel Litereturg, lotterhoads, blank forms, punched cards, otcs,
and also bindinge Much improvement in the budgéting of binding funds
hes been drought sbout dy the adoption of the porformnnce=type dudgot;
while tho funds are still held by the 4GO, those available for the
Lidrery's binding program are now clearly idontified as such, ard
information as to the amount a.llotted is forthooning at the beginning
of ecch fiscel yoar,
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FISGAL SBOTION

In oonnection with the classification survey of the Fiscal Sec-
tion in December, the additional Aduties of Fiscal Officer for the
Lidrary were assigned to the Head of the Seetion.

Photoduplication Accounts During the last quarter of the year
the Army Audit Agenoy conduoted, for the first time since the begin-
ning of the charge system, a comprehensive audit of the photoduplica-
tion eales and services account, As & result of this audit several
significant changes were made in procedure; internal controle were
improved with respect to requisitioning, storing, end issuing of
coupons, Ag of 31 December the total amount of outstanding unre-
deemed coupons stood at $12,461 (35,747 for white coupons, now no
longer sold, and $6,714 for yellow coupons). This represents 63%
of the totel mumber of white coupons that were outstanding on
1 July 1951, the date sale was disoontimued, and 34%€ of total sales
of yellow couponss Only 154 of the total outstanding white coupons
vere redeemed during 1952, '

Other Fiscal Mstterss The Director having agreed to the final
extension of the contract with the Medical College of Virginia (on

behalf of the Historical Unit in the Surgeon Goneralls Office), the
Fisonl Section continued to give technical certification to vouchers
submitted by tho College under the contracte No additional funds
were nocessary for thie last modificetion as & rather large surplus,
remained on the books as of 1 July. The contrect with Johne Hopkins
University wes again modified to extend it through Fiscal Yeer 1953,
The Fiscel Section processed & totel of 1,908 vouchers for all purs
poses during 1952,

OFFICE SHERVICE SECTION

Supply. The poculiar position of the Library in the milltery
establishment will alweys create supply difficulties. But other
troubles which have dogeged our footsteps issue from oceuses lees funda-
mentel and therofore do not necessarily lie outelde the renge of
correctivo actions One of these 1s tho present parent-satellite
errangement with the Armed Forces Inatitute of Pathologyes Following
a recormmendation by the Inspector General that the Lidbrary be daseld
directly on & Quartormester depot for Quartermastor supprlies, petis
tion waes made to the hodd :0f G-4, Military District of Weashlngton,
for relief, Our appeal received very little sympathy; however,

G-l 414 agroo to give further considoration to our petition upon the
removal of the /FIP to the Welter Reed Army Medical Center, Besides
the probleme attendant upon the present parent-setellite relationship,
thore remeine a body of supply records, inherited from an earlier day,
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which must be integrated with our other records. Some progress was
made in 1952 in this, but the faot that the nomenclature was written
for articles of furniture and equipment without reference to the
articles themselves (the personned who prepared the desoriptions

being no longer with the Library) requires a time-consuming and often
maddening search through the Iibraryts entire socumulation of property
to relate card record to obdjeot,

Study of, and experimentation with, a pine-feed platen falled to
solve the peculiar prodlems which the Current List Divieion has with
ite typing procedures. The Reference Division, however, did adopt
the method and e pin-feed platen was procured for their use in the
preparation of bidliographies.

An additional IBM typewriter was prooured for use by the Pro-
cessing Seotion, Catalog Division, The initiel request for this
machine wag denied by the Office of the Adjutant General end it wes
not until we had paid a personal call on the Pentegon euthorities
end hed prepared a detailed analysis of the Lidrary's production
thet approval was granted, Some eight or nine months elapsed be-
tween the original requisition and the receipt of the machine. The
Cetalog Division's old varityper was also rebuilt in a manner to
make it more adaptabdle.

The Repalr Shop at Fort Myer, Virginia, rehabilitated three
oabinets for the Index~Catalogue Division, 4&fter being resurfaced
end reconditioned with the most modern fixtures, they are almost
as good as neve Three additional cabinets were also obtained dur-
ing the year to provide for the growth of the Public Card Catalog.

Request was madec in December for the complete inspeoction and
overhaul of the three Model D cameras now in use by the Photodupli-
cation Sections Also, roquest was mede of the Chief Signal Officer
for authority to purchase from funds aveilable to the Library a.
special plece of equipment known as an "Enlarger-Easel~Reador,"
to supplement the present procesaing equipment of the Photoduplica~
tion Bection,

Standard Quartermaster office furniture such as doeks and
chaeirs remained 4ifficult to obtelin in 1952, After a long delay
in filling our order for desks for the Current List Division, un~
usable substitutions were made by the depot and, to meke matters
vorse, the AFIP was refused authority by the Office of the Querter=-
mester Goneral to purchase the noeded type of desks for the library
in the open market. Consequently, additional monthe must elapso
before the proper equipment can be obteined,
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Mail and Recordse In the fleld of records administration we are
feced with soveral problems which have snowballed over the years,
Gross errors were discovered in the originel record control schedulos
submitted in 1951, Thie eituation, coupled with a complete rovision
of tho rogulations governing the administration ond retirement of
records, means that the esteblishment of a comprehensive records ad~
ministration program throughout tho Library has become mendatorys
The first step in thies direction hae beon to abolish the old position
of Head, Mail and Reocords Section, and to oreate & now position of
Records Administrators The socond step will be the selection end
instellation of a formal classification control system ovor the
Iidrary's record filos,

Improvement wne noted in the mossenger service provided for
the ILidbrary but this was mostly 4ue to more efficient personnels
Some changes, howover, wero mede in pilok-~up and delivery routines
between tho main building and Tempe Hall to eliminate the possibile-
1ty of loeing metorial, A reorgenisation of the oquipment in the

meil room relieved congestion end provided botter working conditions
in that aree,

Sgrvico. In Februnry the Service Unit took over the dletridu~
tion of the oxchange list of the Current Liet of Modicnl Lit
following notificetion from the Governmont Printing Office, which
had been meking tho distridution, that it ocould no longer do 80.

At first this newv essignment nearly swamped the Unit, partioularly
vhen seversl issuocs of the publiocation were received from the printer
at almost the same time; however, the oporation soon became routin-
hed. ‘

Improvemont was brought ebout in tho Sorvice Unitls use of tho
motor truck assigned to the AFIP and ATML. Through the cooperation
of the LFIP & definite schedule wes ostablished, meking the truck
avalladle dailye This haes resulted in a quiokor dispatch of out-

going matorial and e lessoning of the nood for storage spece in the
desement

Mimeograph reproduction continued as before end improved in
quality ovor the provious year; 884,471 sheets were produced on two
mechines during tho yocere Although this figure is considerably
lowor then the 1,637,000 of 1951, it is an inoreese of 1004 over 1950,

PERSONNEL SHCTION

A8 in previous yoers, recruitmont of well quelified staff consti-
tutod the major problem of the Personnel Soction in 1952, Rfforte
oontimed, in the frce of & very largo turnover, to bring tho staff
strength into register with euthorigation,
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Parsonnel Authorigation. On 21 January 1952 the number of author-
ised civilian positions for the Iibrary's Weshington divisions wes in-
oreased from 216 to 227, This increase included five positions former-
ly authorized tut "frosen" by an order issued by the Department of the
Army in the fall of 1951, The authorised strength of the Lidrery which
remined constant thereafter is shown by the following tebles

Militery (Cividien  Totel

Washington 2 227 229
Oleveland (HMD) -0 —33 —ad
Total 2 240 242

Menpower Survey. In June a representative of the Personnel Auth~
origation Board, 8GO, conducted a survey of the Iidrary to determine
proper staffing requirements as related to work lond, The annlyet's
report issued subsequent to this survey upheld the Lidrery's authori-
zgation as shown above,

Recruitmente The inorease in the number of euthorised poeltione
in Jemuary gave impetus to a recruiting drive and many vacancy annouce-
ments were prepared and distributed. Applicants for stenogrrphic eand
typist positions held up well despite the rather large mumber who
felled on testss . Sucoess also orowned our efforts in the proocurement
of subject hemders and indexers, But professional librarians meeting
‘the special qualifications demanded of a large technioel lidrary such
as the ATML remmined 4ifficult to find, The Civil Service Commission
wes unable to provide sultadle candidates and authority was extended
the Iibrayy to do its own recruiting, ZIZven entrance examination re-
quirements were waived (e decision later resoinded) to facilitate the
eppointment of outeof-town applicants. In March and April Miss Imllie
Wiggins of the Catelog Division made recruiting ¢rips to the library
schools of Columbie University and the Universities of Michigan, Wis-
consin,and Illinols. ‘ |

Altogether, the Personnel Section in cooperation with the Civ-
1lian Personnel Branch, 8GO0, made 85 appointments to positions in the
Library during 1952, - This is an average of seven appointiments per
month,. or about 38% of the Librery's totel Washington civilien per-
sonnel suthorisetion,

tio 8¢ A4 classifiontion survey of the History
of Medicine Division which hed been pending for several monthe was
completed in April, As & result of the survey the grede structure
of thet division underwent several changes. Mter in.ths: year suda-
veys were mede of the Oatalog, Index-Oatalogue, and Reference
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Divisions ond parts of the Current ILiet and Administrative Divisions,
These survéys were conducted by ansclysts of the Civilien Personnel
Branch, SGO, and were n great improvement over the work of the previous
Year when it was very difficult to get action even on individunl cases.

Ireining. The Personnel Officer served don a Committee on Ine
Service Training created in 1951 by the Chief Lidbrarian, The Committee
recommended & lecture course for clerical employees in such subjects
es care and maintennnce of the typewriter, indexing techniques, supply
edminietration, oost consciousnees, etc., which wes given in February
end March by staff members and outside technicel personnel invited
for the purpose, Twenty-four employees received certificetes upon
the suoccessful completion of the courses The Personnel Officer also
participated in the regulor orientation of new employees by giving
& lecture on the historical development of the ILibrary as well &s
instruetion in the rules of the Civil Service Commission and the
Library itself concerning hours of work, leave, rest periods, use
of the emergency room, otoce '

Heat Dismissal Pollcys The summer of 1952 proved to be one of
the hottest on record for this arees Thie wns a ocause of much con-
cern to the administration of the Library because of the poor quality
of housing for omployees, and the lack of air conditioning or even
proper ventilation in many aresss The Federnl Porsonnel Council up=
held a polioy it had i1ssued the provious year for government egoncies
to follow in the dismissal of their employces due to hent and humidity.
Personnel were dismissed under this poliocy from time to timo as the
veether demanded during the remainder of the summer. As mentioned
under "Other Improvements" (peage 57) sevorel additional electric fans
vere installed to improve ventilation and e large exhnust fan wos
ordered for installation in the north end of Room 208,

Credit Union, In responsc to many requests from the staff for
the eetablishment of & Credit Union at AFML, the Director nesigned
to the Personnel Officer the task of meking inquirles and collecting
the necessary data townrd this ende Offices of the Bureau of Federal
Credit Unions were consulted and on 12 November & group of the staff
met with e represontotive of the Bureau and application wns mede for
e cherters The charter wns promptly epproved as of 19 Novembers

Staff Asgocintions During an inepection by the Inspector Gen=
eral of the Surgeon General's Office in August it was discovered that
the organigation of AFML employees knmown as the "Stnff Associetion®
in existonco for several yoers had never roceived officinl recogni-
tion under Army regulations, A study of the pertinent regulations
wes mede by a steff committee and the Constitution end By-laws were
rewritten to conform therewith, Following acceptance by the member-
ship of the Association, coples of the Constitution and Bywlaws
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were forwarded to Headquarters, Military District of Weshington,

with & request that the appropriate office be assigned to audit
the accounte of the Agsociestion,

Peyroll Procedure, Effective 13 September 1952 the Depert-
ment of the Army adopted the machine records system of payroll
preparation and thereafter the ILibrary wes required to submit time
and attendance date on individual IBM carde. No doubt thie new
procedure eliminates some steps in payroll acoounting for other
payroll offices; nevertheless, the result for the Library has been
to increase, rather than decrease, the number of men hours spent
on the activity, It ie hoped that, a8 experience with the system

increnses, the amount of time required to preperoc the payroll
date will be reduced.
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Appendix I

BOOKS AND SERIALS ADDFD, BY SOURCE AND CLASS

BOOKS - Purchases
Current
Out of print
014 and rare

Total Purchases

= Non~Purchages
Transfers
Gifte
Backlog

Total Non-Purchasges

Total Books Added

SFRIAIS - Purchases
Current
Out of print

Total Purchases

- Non~Purchases

Transfers

Exchange
Current List
Medical Library Association
Other

Gifts

Backlog

Total Non-Purchases
Totel Serials Added

GRAND TOTAL ALL ITE!S ADDED

PURCEASE PERCENTAGES

Percent of books purchased
Percent of serials purchased
Percent of all pileces purchased

1952 1951 1950
74343 9,387 6,854
674 1,904 2,844
883 1,688 876
8,900 12,979 10,61
1,654 1,742 983
2,225 2,509 2,114
70 100 247
a0 0 MJ3S1  3.344
12,849 17,330 13,958
23,166 24,275 20,819
4, o7 4,089 5,143
27,213 20,364 25,962
5,472 3,968 5,618
12,503 12,332 12,548
1,339 2,142 1,701
10,061 13,435 8,097
22,419 20,056 20,191
2,374 1,481 157
54,168 53,414 49,112
81,381 81,778 75,074
94,230 99,108 89,032
1932 1951 1950

69 75 76

33 35 31



BOOK EXPENDITUPFS, BY CIASS AND COUNTRY

Expenditures bv Class

Appendix II

1952 195 1950
BOOKS
Current $ 28,693.83 $ 34,066.47 $ 31,014,83
Out of print L,505,64 3,598.35 3,528.46
012 and rare 6,456,073 6,317,78 1
Total for books $.39,655.50 $_43,982,60 $_43,687.42
SIRIALS
Current 3 20'9?8087 3 19.465.19 $ 19.20?.82
Out of print 310,46 4,000,77 .
Total for serials $_21,200.33 $_23,.465.96 $_23,643.06
1L AKD
HISTORICAL PRINTS $_1,781.77 $___525.80 $_2,046,82
GRAND TOTAL $_62,726,60 $_67,974.36 4_20,072.30
MAJOR EXYPENDITUR™S BY COUNTRY
1952 1951 1950
BOOKS AND STRIAIS

United States $ 31,101.60 $ 28,807.37 $ 24,858.39

Great Britain 4,917,47 2,557.28 2,505.53
France 3,064,98 2,093.40 1,930.61
Italy 3,009,05 2,792.,03 2,051,47
Germany 2,351.48 8,019,34 6,000,00
Belgium and Netherlands 1,474.31 1,250,432 1,778.67
Switzerland 1,065.78 1,560,68 976.85
Japan 1,001,88 by, 794,37 l,500,00



Appendix III

ACQUISITION ACTIVITIES
1952 1951 250
SEARCHING
Prospects considered for
acquieition, not in lidbrery 14,626 1, 500 16,483

Prospects considered for

acquisition, Library had 7.166 6,905 2,670
Total 22,092 21,40 24,153

SFRIAL RECORD
New titles added 2,287 995 881

Titles received in exchange
for Current Ligt 1,551 1,698 2,108

DUPLICATE EXCHANGE

Shipments made 765 835 738

Shipments received 383 317 217

Pieces shipped 114,779 144,232 96,008

Pieces received 170,504 184,293 150,001
ORDERS

Purchase Orders written 1,445 2,059 1,812



CATAIOGING STATISTICS

Appendix IV

1052 1951 1950
PRELIMINARY CATAIOGING
New titles 10,592 11,200 (1)
Recataloged titles 12,180 12,940 (1)
Total 22,772 2k, 140 ‘1]
COMPLETED QQTALOGIEQ
New titles 9,320 8, 584 10,045
Recataloged titles 11,653 13,710 9,573
Total 20,973 22,294 _19,618
Titles reclassified 2,209 6,071 2,090
Catalog carde made, revised,
and distributed 208,881 293,013 291,202
Catalog cards filed 173,712 191,313 179,276
Volumes shelflisted 30,272 29,9% 23,708
Copies and volumes withdrawn 2,070 1,539 (1)
Work in process (pleces)*
Aweiting preliminary
cataloging 637 225 975
Awaiting cataloging 13,950 10,224 10,575
Total 14,587 10,449 11,550
Cataloged, aweiting revision 3,450 3,250 2,775
Total of work in process _18,037 13,699 14,325

(1) VYot availadle

* Tstimate 75 pleces per shelf



BINDING STATISTICS

Appendix V

1952 1951 1950
Volumes sent to
Government Printing Office 18,470 8,758 b, 269%
Volumes returned from
Government Printing Office,
proceaaed 6,317 54300 7.875
Volumes placed in AFML bindings 4,716 3,402 2,537
"Poor Paper" volumes wrapped 34 1,498 603
Volumes repaired 2,094 2,341 4,716
Volumes lettered 43,058 52,877 47,652
ART SBCTION STATISTICS
1952 1951 1950
Pictures added to Art Section
Portrait solicitation 1,473 1,387 176
Hosnital solicitation 934 257 0
APIP tranefers 704 158 6,210
Miscellaneous 140 286 851
Total pictures sdded 3,251 2,088 2,237
Pictures cataloged/indexed 3,902 k4,606 (1)
Reference use of pictures 2,613 1,829 (1)

(1) Yot availadle
* Pigure represents four months



Appendix VI
USE AND CIRCULATION STATISTICS

1952 1951 1930
Readers registered 9,208 8,249 2,582
loans -~ Government lidraries 27,459 24,103 23,778
Non~Govornment libraries _5.233 5,690 5.772
Total loans 32,692 29,793 29,555
Requests from readers 55,015 55,929 53,340
Requests from Photoduplication Section  _84,000 52,560 48,553
Total items used 171,707 138,282 131,448
REFERENCE SERVICE STATISTICS
1952 1951 1950
Reference questions answered 11,453 11,307 8,638
Bibdliographies propared 426 226 33
PROTODUPLICATION STATISTICS
1952 951 29250
Orders received 88,009 55,738 51,012
Pages, negative film 1,431,622 1,210.125 1,499,134
Pagos, positive film 161,947+ 4,707 85,127
Photostate 655,006 247,709 320,713
Photoprints 509,225 141,880 157,999
Glossy prints 2,435 2,532 1,515

* The increase in positive film images was due to the requests for end the
sale of positive microfilm copies of a selected list of Russian medical
Journale.



HISTORY OF MEDICINE DIVISION

Appendix VII

1952 1951 1930
Items added to collection

Editions in book form 589 931 915
Microfilm copies L1 70 28
Portraite 175 £2 -
Totel items added 805 1,06 947
Editione cataloged 93l 385 (1)

Inquiries answered (including
loans and photoduplication orders)?29 725 540
Books bound at commercial bindery 613 175 420
Books bound at HMD Binding Studio _6s58 665 952
Total books bound 1,271 840 1.372
Prints end nhotographs mounted 1,295 1,899 116
Pages microfilmed 216,041 417,844 303,104

(1) FNot available



Appendix VIII

CURRENT LIST OF MEDICAL LITERATURE

DISTRIBUTION
1952 1951 1950
Free or Zxchange Distribution
United States 408 410 1,709
Forelgn 1,517 1,663 La748
Total distridution 1,925 2,073 3,457
Pald subscriptions
United States 1,748 1,835 1,041
Foreign 563 - 320 157
Total subscriptions 2,311 22155 2298
Armed Forces Medical Library
internal use and stock 2 110

GRAND TOTAL

Journal titlee being indexed

Items indexed

(1) Yot availadle

4,498 4,138 4,654

1,353 1,242 (1)
95,878 85,204 (1)



Appendix IX

INDEX-~-CATALOGUE DIVISION

1952 195 1950
Periodical articles indexed 92,873 85,217 256,409
Books cataloged 5,511 6,372 11,906
Articles classified 21,905 38,028 135,352
New cards filed 19,001 35,840 99,252
Total cards filed 260,060 367,670 562,817
Carde sent to printer 6,773 12,448 5,073
Backlog
Journals and books awaiting
analysis or cataloging 22,137 30,762 53,813
Articles ceteloged, awalting
revision 0 8,100 78,000
Cards revised, awmiting heading
276,915 200, 000 46,685

Visitors to Sudject File
(excluding staff membders) 1,311 1,684 1,407



Appendix X
PERSONNBL STATISTICS

As of As of As of
30 June 30 June 31 Dec.
1952 1951 1950
Personnel authorigzed
Civilien 240 225 213
Special Temporary 0 3 0
Military 2 6 11
Total pepsonnel "authorized. , _242 234 224
Personnel on duty
Civilian 235 228 209
Military 1 9 11
Total mersonnel on duty . . . 233 237 220
Personnel on duty, by Divieions
Office of the Director L 7 26
Acquieition Divieion 34 38 33
Adminietrative Division 21 22 22
Cetalog Division 52 L8 51
Current List Division 33 30 -
Hfstory of Medicine Division 13 15 U3
Index~Catalogue Division 12 12 12
Reference Division 6% 65 62
23 237 220
Average number of persons employed 229 222 203
Personnel actions
Accessions 97 104 58
Senarations 86 80 54
Accessions during year, on duty 62 69 48
Conversions to probational or
claseified statue¥* 0 10 10
Promotions 55 23 25
Reallocations to higher grade 17 2 L
Reallocations to lower grade 0 0 3
New positions established 10 ?7 20
Pay incresses for superior
accomplishment 0 0 2
Meritorious civilian gervice
awards 1 0 1l
Absences: Annual leave (man-hours) 34,380 35,032 28,972
Sick leave (men~hours) 22,529 21,436 19,793
Other leave (man~hours) 5,220 5,462 4,933
Percentage of effectiveness 8549 8449 8645

*  Included under Office of the Director
%% This action not authorized by Civil Service Commission after
1 September 1950.



Appendix XI

FINANCIAL STATISTICS

1952 1951
Obligated ~  Oblirated
Allotted Funds
Rentels $ 115.00 $ 93.21
Repeirs and Alterations 3,890.00 1,755.,63
Subecriptions and Books 62,567 466 67,760.33
Supnlies 32,950,21 25,406,38
Equipment 6,380,56 7.453437
Transportation 26,90 28,96
Travel 7,700.45 7,6848,64*
Postage 3,640,00 1,853.29
Car Tokens 174,80 44,00
Indexing Contract 32,000,00 14,000,00
Edgar Bequest 38,67 23,04

$ 140,484,25 $ 126,267,35

EBatimated Cost of ration of
Armed Forces Medicel Lidrary

Allotted Funds (Actual, as above)

$ 149,484,25 $ 126,267.35
Civilian Personnel Salaries 958,571.00 876,316,00
Military Personnel Salaries 28,132,00 57,065,00
Printing 38.33“.00 15.929.00
Real Estate Rental (Engineers) 10,320,00 9,000,00
Signal Corps Supplies and
Equipment 15,334,00 10,208,00
Quertermaster Supplies and
Equipment 5,018.,00 L, 500,00
Transportation Service 3,000.00 1,500,00
Contract Fleld Binding (HMD) 2,000,00 2,000.00

Eatimated Total Operating Cost e $ 1| ’15_,81?.25 $ 1.152. 256' 25
Collectiona from photoduplication services . . . . . § 20,567.77

" Includes Historical Division, SGO



Appendix XII
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