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ABRIDGEMENTS OF ANNUAL REPORTS

Fiscal Year 1949=50

ORGANIZATIONAL CHANGES

Colonel Joseph H. McNinch, M. C., who had been Director of the Library
for three years, was reassigned as Editor, History of the Medical Department
in World War II, Office of the Surgeon General, and was succeeded by Major
Frank B. Rogers, M. C., on 21 October 19549. At the same time, certain
organizational changes were made. The Office of the Librarian was abollshed,
and Mr. Scott Adams, who had been Acting the Librarian, filled the new post
of Assistant to the Director., There was established an Administrative Divi-
sion, with Mr. Sam Roberts as Chief. The Photoduplication Section, previous-
ly a part of the Office of the Librarian, was assigned as a section of the
Reference Division. The Current List Section, which had been a part of tr:
Office of the Librarian, and which for the previous six months had been

temporarily assigned to the Catalog Division, now became a part of the
Office of the Director.

PERSONNEL
Joseph C. Tucker, Personnel Officer

Authorized strength for the Army Medical Library remained the same
throughout the fiscal year, that is, 229 civiliens and 17 military. Of the
civilians, 27 were allotted to the Historical Division in the Main Navy
Building. The History of Medicine Division (Cleveland Branch) rcceived a
separate authorization not included in the above figure which stood at
1 positions at the beginning of the fiscal year, and 13 at the end; one
position in the Binding Studio was lost.

Recruitment continued to account for the majority of the time of the
Personnel Officer and his assistant. A continuing effort was made to build
a full staff for the Library. Turnover of personnel remained high, with
58 accessions and 54 separations during the year.

Training activities took various forms. Routinely, each new employee
upon entry on duty was given an orientation in the Library's policies,
facilities, and services. Supervisor training was carricd out through
the modium of films shown to the Supervisor Discussi on Group on altcrnate
Wiednesday aft.urnoons. In addition, in conjunction with the Staff Associa-
tion, a series of medical films on various subjects was shovn on alternatc
Thursday aftcrnoons for the first four months of the calendar year 1$50.

Classification surveys of all divisions of the Library werc made by
tho Classification and liage Administration Branch, S.G.0., during the
year.



Portinent statistics may be tabulated as followst
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TABLE I
Personnel oh duty at end of FY 1949 238
Personnel on duty at end of FY 1950 22

(Ihcludes 13 from History of Medicine Division
[{Cleweland] and 27 for Historical Division [S.G.0.].
It 2also includes 2 employees on extended leave without
pay status.)

Turnover

1. Accessions 58
2. Separations

3. Accessions during FY 1950,

on duty 30 June 1950 L8

Convcrsions to probational or classiffed status 10
Promotions 25
R:allocations as a rosult of classification surveys 7

1. At highoer grade

2. At lover grade 3
New positions established 20
Pay increases for supcrior accomplishment 2
Lieritorious service award 1
Absences

1. aAnnual leave (man hours) 28,972

2. Sich leave (man hours) 19,793

3. Other loave (man hours) L,933

L. Porcentage of effectiveness 86.5%
Average personnel employed during FY 1950 189

(The abowe figures indicate a loss for the fiscal year of 25.7 man
years for leave [13.9 man years for annual leave; 9.5 men years for sick
leave; and 2.3 man years for othor leave]. The percentage of effective-
ness dropped slightly, from 87.4% in 1949 to 86.5% in 1950.)

ADMINISTRATIVE DIVISION

Sam w, Roberts, Chief

Library Order No. 18, 24 October 1949, brought the Administrative
Division into being. The Division has charge of Supply amd Service,
Mail and Records, and Fiscal activities.

Fiscal. Allotted funds in the following amount were obligated
during FY 1950:



TABLE II

Purpose Allotted Obligated
Rontals $150,00 $139.53
Field Contract Binding 2,500.00 2,500,00
Repairs & Alt, 1,800.00 1,800.00
Subscriptions 12,500.00 12,451.69
Supplies 28,000.00 25,877.63
Equipment 13,000.00 9,738.34
Books 56,500.00 56,445.99
Transportation 100.00 61.88
Travel 5,772.00 5,751.28
Postage 2,640.00 2,6840,00
History Contract 11,000.00 10,932.,60
Edgar Bequest 1)399 028 131 .31

Obligations listed above total $128,470.16. The army cost of op
ing the Army Medical Library can be estimated as follows:

TABLE III
allotted Funds (ictual as listed above) $128,470.00
Civilian Personnel (ied. Dept. - estimated) 9L7,465.00
Printing and Binding (estimated) 76 ,500.00
Real Estate Rental ? Engineers) 9,000,00
Signal Supplies and Equipment 39,L400.00
Military Pay 66,500.00
yuartermaster Supplies and Equipment 22,200.00
Transportation Service 2,000,00
Estimated Total Cost to Army 41,291,535.00

Collections for photoduplication services for FY 1950 amounted to
$19,090,00.

Supply. The necessity for extensive procurement through devious Lrmy
channels has occupied much of the time of the Section. The Library could
opera¥8% fficiently if it were exempted from supply procedures designed
for military field installations. The Library's property accounting pro-
cedures were thoroughly cxamined during the fiscal year, and corrective
action has been initiated where necessary.

Service. This Section has handled an average of 30,000 pounds of
recoipts and shipments each month, and an average of 21, 000 ploces of
incoming and outgoing mail. It has duplicated by mimeogrwph approxinatcly
26,000 sheets each month and, acting as a contral labor pool, has provided

miscelluneous sorvices such as moving and ropairing for all divisions of
the Library.



Mail and Records. The central files of the Library were rcorganized.
The records administration program has been expanded. Security procedures
have been revised and improved.

Buildini. Some improvements in the building have been made. Stack
lights were installed in the Document Section; a contract for construct! i
of additional toilet facilities was let; additional fans were supplied;
lighting in Room 208 was improved; and the outside trim of the building

was painted. Sevoral shifts of space allotments were made, most of them
precipitated by the need for providing for the expanded Current List Section.

Work lcasurement. A systenm of continual work measuremcent was adopted
by the Library in Jenuary 1950, and all divisions were reporting work
neasurement data by May 1950. It is too soon to cvaluate the vorth of
this program, but it is felt that it will provide more adequate information
on activities than has been available previ:usly. Thc systen is based upon
that developed in the old ASF Control Manual i 703=5.

ACQUISITION DIVISIO

Joseph Groesbeck, Chief

Goneral. The years 1949 and 1950 are notable in the histery of bibli-
ography as marking tho date at which librarians and others concerned with
the docunentation of scholarship acknowledged that their ccnventional con-
trols were inadequate to a startlingly proliferative literature in every
field of human knowledge. One after another lcarned specialists and con-
mittees reported, first, that their libraries lacked alarzing porti-ns of
the world's knowledge as recorded by contemporary research in many fields,
and second, that rmch of the literature available in libraries was practi-
cally inaccessible because its volume had overtaxed the bibliographical
apparatus necessary to uncover it.

It 1s a sign of the Library's vitality in thec scholarly commmunity
that, sharing in goeneral recognition of the large bibliographical problen,
it stepped forward decisively along the surest path toward improvement of
bibliographical controls the path of delimitation, which secks to define
the objectivo within obtainable boundaries, trusting that mastery of
immediate objectives will permit eventual mastery of the whole, as the
capture of successive towns in a planned military campaign must result in
final control of the country.

Fundamental to all other delimiting decisions, the policy and proced-
ures of the Acquisition Division were reviewed and revised., In October
1949, the Director appointed a Committee on Scope and Coverage, made up of
the Assistant to the Director, the Chief of the Refer.nce Division, and
the Chief of the acquisition Division. The Committee was instructed to
define tho flelds of collecting proper to thc responsibilities of the arry
Medical Library and the degree of coverage of cach field necessary to
adequato fulfillment of those responsibilities. That Cormittee has not



yot (July 1950) made its final full recommendations, but already it is
apparent that this attompt at definition is a positive forward step towear.
the ultimatc gonl of bibliographical control, and is the most important
acquisition news of the period covered by this report.

The deliberations of the Scope Committee, even prior to that Ccrrit-
tee's tontative recommendations, dictated a closer scrutiny of works
admitted into the Library. For example, it was clearly obvious that the
Library had long admitted without question much material in the fields of
sociology, anthropology, and public sanitation which were of only peripheral
medical interest, and which were in fact much more appropriately and more
comprehensively ccllected by other Federal librarics. Selection policy
accordingly showed a tightening up. Incoring materials in these and othor
borderline arecas were examined in terms of a morc precise concept of what
constitutes "niediocine" in this Library. These beginnings prosage a defi-
nite and specific seloction gulde to be expected from the final recommen-
dations of the Scope Committee and the policy dircectives ensuing therefro::.

This is not to say that the clarificati.n of appropriate ficlds of
ccllecting is necessarily restrictive in effect. On the contrary, as i:
has become apparent that we have been collecting toc widely and loosely i..
some fields, so also it is clear that somc fields which should have been
our concern have been neglected. These areas, as they arc disclosed, pre-
sent new challonges and opportunities for sorvice. As an cxanple, concen-
trated attontiun was paid to tho lLibrary's responsibility to the army for
naterials in the new field of "human engineering" and in nilitary psychol-
0gy, and it was concluded that we rnust serve ammy reseerch in these fields
by making as broad as p-~ssible our definition of human physiclogy and by

reaching out freely into psychology where the noterial in questi:n plainly
serves this type of research,

The work of each secticn of the acquisiti.n Divisi n reflected the
emergent policy of closer selecti~n and increased concentrati:n on defined
areas. Deliberately, increased effort was exerted to acquire the current
medical output of the whole world's prusses, and less effort was nade to
acquire older matcrials which were missed during the first half of the
twentieth century. Current pericdical literature was assigned top acqui-
sition priority, and within that large fleld about 1300 journals were
designated as our primary target. Selection, searching, ordering, clain-
ing, recording, routing, all of these activities of the Division were mod-
i1fied to attain the goal of sure, prompt receipt and processing of 1300
Journals. In the few months since this particular objective was defined
we can report gratifying success, By the end of the calendar year 1950
we shall be able to say with confidence that we have the most important
current journal literature of medicine under control. From that point ve
can proceed confidently to encompass more and get more of the ninor liter:-
ture as staff and budget and circumstances permit, secure in the knowledgoe
that we have not missed the core literature in undiscriminating pursuit
of the chimera of "total coverage."



The implicatiuns of this planned attack on the journal literaturs nc,
be seen in newly adopted acquisition procedures in the several secticns -
the Divisicn. The Serials Section has devised means of flagging in tiwo
Serial Record those journals which are routed for indexing; they are pric:sscc
without delay, and they are claimed on a strict monthly schedule; noew tl!...s
are referred to the Editor of the Current lList for consideration; soconc,
"insuranco® subsoriptions are placed for journals of particular interest
whose acquisition is problematical (e.g., Russian journals); information
about upwards of 2000 journals has been furnished to the IBM Project under-
takon by the Welch Medical Library for the Surgeon General; strong support
has boen lent to the Uniun List of Serials in preoparation of its second
supplement; vigilant watch Is kept Ior new journals; in short, the ontire
gtaff of tho Soction is increasingly alert to the large challenge of dis-
covering, evaluating, obtaining, and controlling the journal iiterature of
nedicine, and flexibly adjusts its work procedurcs tc mect that chal lenge.

Tho Selection and Searching Section plays its role by reviewing now
Journals for scope, by seerching national bibliographies for new:or over-
looked titles, by screening series of only occasional nedical intorest, .
searching for nilssed issues which are out of print. One selection device
adopted during the past year illustrates at once recsgnition of the new
philosophy of delimitaticn, and the necessity for it. A4 1list of Latin
hinerican serials was compiled for use in the preoparaticn of a want-list;
vhon completed it numbered about 1600 titles. Instead of trying routinely
to acquire evory issue of each of the 1600 sarials without consideratin cf
tho relative tance of specific titles, the list was sent toc.a jJury of
ten Latin Ax librarians, research vcrkers, and teachers with 2 request
that they evaluaté each title known to them. VWhen thelr opinions were tabu-
lated, it wns clear than only half of the titles are of more than the
slightest value, and that of the several hundred useful titles they were
reasonably agreed that 65 are outstanding, another 175 are fairly impertant
and four or five hundred aro minor. accordingly, our first concern vwill be
to acquire and index "A" group, then to acquire the “B's," then “Cls,»
and finally to try for the several hundred "D" titles unly as we can afford
to pive the effort to the task vithout neglecting more important materials.
The same device was used cn a smaller scele witii a 1list of 178 Japanese
Journals, with the result that we now have reliable e«videncc that 95 of
then contain original contributions and may ba considered "sclid® journalss;
67 of them are of only slight inmportance; and 16 are, in the words of one
Judge, '"muisance in any library." To rcpeat this pattern of journal evalu-
ation in one longuage arca’ aftor another will contribute substantially to
attainment of that bibliographic control which is our aim,

The policy of increased selectivity has eoxtended to the Gift and
Exchange Section. There tho necessity of contracting storage space in
Tanpg Hall to meke room for the Currcnt List forced a ruthless sifting of
tho stock of duplicates then «n héand. Non-medical and non-exchangeable
duplicates wero given away in wholesale lots or salvaged, and tho duplicate
stock was roduced to a better integrated collection of live exchange mator-
ial. Moreover, procodures were established to screen incoming duplicates




and to divert certain classes of material without sorting, shelving, list-
ing, etc. Thus, duplicate documents of a general non-medicel nature are
transferred to the Library of Congress; Japsnese journals go directly to
the University of California; Russian bocks and journals go t~ the Bestc
Medical Library; medical bocks published betwoen 1825 and 1¢25, after
review by the Head of the Secticn, are salvaged. The Duplicate Exchang:
stock is thus a live working collocticn, and no longer a cdumping ground
fir evorything which proves duplicate or outside the scope of the Library.

Acquisition tochniques of the Gift and Exchange Sectlion esh ibit ansther
example of selecting specific obj ctives end concontrating on thom. hant-
lists are propared by country or region, and are circulated within the
countries concerned. Vhen the direct approach has been exhausted, the
lists are revised and submitted to the U. S. Book Exchange, vhich has ac-
cess to saurces other than ours. Finally, after the U. S. Bock Exchange
has done its best, the lists are again revised and are submitted to a
dealer or are advertised in the second-hand bock trade. Following this
pattern we have filled many gaps in our British, German, Italian, Czccl,
Portupuese and other journal sets. A French list running to 80 pages v
completed in June 1950 and will begin its travels in July. & Latin Amed-
ican 1ist has been begun and will be circulated later in the calendar ycar.

Compilation of thoso lists is an cxacting ancd expensive oporation,
but their effectivencess in pinpointing our needs and in approaching pro-
ductive sources is undeniable. They have brought in a very large amount
of needed material while kecping out the unwented. The device was com=
mended by Lrurcnce Kipp in the course of his recent survey of oxchangs
practices of Federal libraries, ant has found an imitator in the New York
academy of iedicine,

In the Order Section revised prccedures and a system of priorities
recognized the overall Library pulicy of discriminating between materials
of groater or lsss impcrtance. In particular, precise arrangements werc
worked out for the promptest possible delivery and subsoquent processing
of current american and British bocks, after careful study over o period
of eighteen months, thc¢ Order Section deelared for continued participa-
tion in the .ss.ciation of Research Librarics! Farmington Plan for acqui-
sition of the currunt publication of France, Italy, Switzerlnd, Dcnmark,
Norway, Beclgiun, the Netherlands, Swoden, and llexico. In othor ccuntrios
cunnercicl agonts hawve blanket orders and specific instructicns for prompt
delivory. VWhereuver nocossary, notably in Germany and Russia, State Lo~
partnont facilities ars used far payment, and in part for procurenoent.

Ono other facet of the Library's general strategy ~f delinitation
roequireos comment. That 1is the matter of withdrawing bocks from the ccl-
lections. At best,it 1s a cheerless task to rcmove any book -~nce part
of a library. At worst, errcrs of Judgment or ignorance may undo tihe
good work of earllor generativns and hamper tho work of future. But for
better or for worse, scme weeding of thc collectiins rmst be done, if
they are to be integrated in a classified whole of maximal usefulness.



During the year past withdrawal on a falrly large scale was hegun ln cer-
tain areas where there can be little question of the wisdom of so doing.
Future weeding of the collections must be guided by the definitions antic -
pated from the Scope Committee's [inal recommendations. At present one

can only remark that the technique of withdrawal has becn worked out
cooperatively by the Reference, Catalog, and Acquisition Divisions, and
that in essence it is one more cheerful sign of the Library's increasin.
determination to be of the greatest possible present and future service

to the community of the medical sciences,

Personnel. Turnover was less than in the preyious year, with all
permanent positions filled substantially the vhole year. There were tvio
retirements during the year, that of Mr. Matthew Barbour who concluded
25 years of service to the Library in February 1930, and that of Mrs.
Elizabeth Page Valliere who was forced by failing eyesight to retire in
November 1549.

Notable Acquisitions. Notable acquisitions of the year include 1 [
Italian books of the 17/th Century, an adventitious purchase at very fav .. -
able exchange rate, a collection of about 1000 bound volumes of journal.
transferred from Percy Jones Hospital, an ALS of George washington refer-
ring to the organization of the Medical Dapartment, 200 Fielding H.
Garrison letters and 1000 slides illustrative of the history of medicine,
both from the Victor Robinson estate.

Budget. Increased spending for periodicals reflects the decision
to stress that literature which has influenced all of the Library!'s
operations. Reduced spending for out-of-print and rare books likevise
was in accord with policy decisions of 1948 and 19L9.

Statistical summariles:

TALLE IV

Receipts by Sourcc and Claess

1950 1949 19L8
BOOKS
Purchases
Current 6,89 L,335 6,869
Out of print 2,8l 2,008 1,606
01d and rare 876 1,919 Lol
ToTAls 10,81k~ 8,262 8,819
Transfers 983 1,376 665
Gifts 2,114 5,763 3,578
Backlog 247 104

GRAND TOTALS 13,958 15,505 13,122



1950 1949 1948

SERIALS
Purchases
Current 20,?&9 15,369 11,258
Out of print 5,143 3,83, 8,805
TOTALS 25,962 . 19,703 20,
Transfers 5,618 6,011 5,179
wxchange
Current List 12,548 9,918 8,159
Other 8,897 2,668
TOTALS 23, , SO0
Gifts 20,191 33,668 21,505
Backlog 157 33,315 26,027

GRAND TOTALS 75,074 109,082 83,375

[It should be noted that the total number of pieces added is lower than
in 1949, principally by reason of the absence of the enormous backlog
which was eliminated in that year, Figures before considering bhacklogs
FY 1949 - 75,767; FY 1950 - 74,917.]

1950 1949
Percent of books purchased 76 53
Percent of serials purchased 31 26
Percent of all pileces purchased 37 31
TABLE V
Obligations by Class
195 1y 198
BOOKS
Current {31,01L.83 £19,222.17 “22,893.8
Out of print 3,528.L6  5,117.60  8,920.48
0ld and rare 9,04L.13 12,147.67 9,379.15
ToTAls L3,507- 5 57 ;193.
SERIALS '
Current 19,207.82 17,999.92 13,L08.00
Out of print L,435.24 L,876.33 3,697,868
TOTALS 23,843, , 076, T0L.55
.icrofilm and his-
torical prints 2,846.82 2,599.17 1,701.39

GRAND TOTALS 70,077.30 61,958.86  60,000.74



TABLE VI
Major Expenditures by Country

BOOKS AND SERIALS FY 1950 FY 1949
United States $24,858.39 $13,715.42
Germany 6,000.00 2,102.35
Japan L,500.00 353.L49
Great Britain 2,503.53 3,197.21
Italy 2,051.47 »194 .81
France 1,930.61 ;827,15
Belgium and Netherlands 1,770.67 2,283.18
Russia 1,550.00 615.79
Switzerland 976.85 51L.60

TABLE VII
Activities

SEARCHING 1950 1949 1948
Prospects NIL 16,483 20,198 23,974
Prospects LH 7,670 11,407 11,036

TOTALS , , Ne)

SERIAL RECORD
New titles added 881 1,377 1,785
Current List Exchange 2,108 2,395 2,377

DUFLICATE EXCHANGE

Shipments made 738 606 578

Shipments received 217 ol 73

Pieces shipped 96,008 62,621 109,218

Pieces received 150,001 84,500 33,323
ORDERS

Purchase orders written 1,812 2,002 2,248

CATALOG DIVISION

M. Ruth MacDonald, Chief
TABLE VIII
Fersonnel

Staff as of 30 June 1949 - - - -~ L6
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Personnel changes

Accessions
Appointments
Transfers

Separations
Transfers
Resignations

Leaves of absence

TOTAL CHANGES

Staff as of 30

Combined Catalogin
Irene Jones as .ead %T'E

ble to obtain a qualified replacemsnt.

F Y 1950 FY 1949
17 23
1 b
TOTAL 18 21
P 2
10 13
TOTAL IF 15
2 1
32 L3
June 1950 - - - - 50

Section.

Followin, the resignation of Miss }i.
he Subject Cataloging Section, it seemed imposs--
On 1 April 1950,

he former Sub, -5

Cataloging Section and the Descriptive Cataloging Section were combined

into a single section vith Miss \iinifred A. Johnson as Head.

By 30 Junc

1950, all cataloging assignments covered both descriptive and subject

cataloging.

The reorganization has worked out satisfactorily; some very

real benefits have already been realized, and additional benefits, both
to AML and to the catalogers, are expected.

The Army Medical Libra

Library Cooperation.
was published in April 1950,

23,000 entries.
mimeographed cards.

It contains &0

with AliL supplying some typing help.

Author Catalog 1949

pages and epproximately
This volume was prepared fram cards copied from AML
The copying was done at the Library of Congress,

Negotiations for the re-establishment of a cocperative cataloging
agreement with the Library .of Congress were conducted during the fall and

winter months.

The new agrecment became effective 15 February 1950,

Under the plan ustablished, AlL, using its simpler cetaloging, prepares

copy for titled cataloged without IC cards.

IC reproduces from this copy

mltilithed cards suitable as 1) cards for all catalogs; 2) cards for
subscribers to the ANML Card Series; and 3) cards for reproduction in the

annual printed

announced both and

Argi liedical Library Author Catalog.
Yy s ITIustrating the cooperative

AML, and ¢

The plan was widely

procedure wore propared far the liarch mecting of the Indexing Coumittec
and for tho Medical Library Association convontion in Boston in June.

AML Classification

All available copies of the Preliminary Edition (19L8) of the
Classification had beecn distributed by 12 January 1950.
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The wbrklof simplifying and revising the schedules had been under
way for a year, and dyplication of the revised schedules began on. 28 Sep-
tember 194 9; the schedules wers ready for use within the Library by 28
October 1949, at which time the new schedules were put into effect. Iur-
ing the remaining months of the ycar classification changes were indicated
on the shelflists by the catalogers; card records verc rcvised by the
Processing Section; and call numbers were corrected on tho books by tha
Binding Section. It is estimeted that 2,090 call numbers have besn changed
on 12,183 cards and 5,678 volumes. As of 30 June 1950, all changes of
classification had been indicated by the catalogers, but thero still
remainod cards and volumes to be corructed for about 5,500 titlos.

It is hoped that the rovised schedules will be published in January
1951, because a stoady stroam of corrcspondoncc indicates a necd for,
and a livuly interest in, the AML Classification.

Rocataloging 1949/50. More recataloging wes accomplished this year
than during thc previous threo years. (This was due in parit to thc fact
that 1,927 fewer new titlos wers cutaloged this year than laust.)

yeer now t. cat, t. rocat. total z rocat,
194647 (9) 10,234 631 10,865 6
1947/L8 9,533 1,287 10,820 8
194849 11,972 3,115 15,087 20
1549/50 10,045 9,573 19,618 L8

Rocataloging was drawn from various colloctions. “hcn the Blo-
Bibliography Colloction was completod (Fobruary 1950) rocetaloging of
monographs in currcnt stacks was begun. In November the recataloging of
Annex books was undcrtaken as a special project by the Descriptive Cata-
loging Section. Under this project campletc cataloging was done by the
descriptive cataloger and the work was not rcvised. Tho recataloging of
Annex books is not as urgent as the recataloging of current titles, but
was undertaken this yoar in order to makc thc best usu of our staff and
at the sare time prevent piling up revision backlogs.

Art Soction. Tho Armod Forces Institute of Pethology turned aover to
ALL 15,460 pIctures. a largo number of duplicate portraits were also ro-
celved from the luw York academy of lLidicine.

The solicitation of portraits of contemporary piuysicians has been
resumed. Portraits of Fsllows of the American Colluge of Surgwons and of
the Follows and liasters of the American Collego of Physiclans arce tho
first objective, In January 1950, 916 lotters were mailed to the 19L9
Initiates of the Amorican Collegc of Surgcons; 176 portraits were roccived
in rosponso to theose letters by 30 June.

Bindigg. Because of the failure to securc adequatc binding funds,
as many unbound monographs as possible wore stitched into temporary
bindors. The numbor of temporary bindings in FY 1950 was 2,537, in
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comparisom with 1,279 temporary bindings during tho provious three years.
The Section was in full operation only during the first four months of

thc year, by which time the $23,000 allotted had boecn obligatcds Some
members of tho staff wers dotailod to work in othet sections of tho Divi-
sion and tho Librefyj thc remainder engaged in lettoring books, in mendin:,
and in temporary binding: Tho Section prepared 47,652 picces for sholving
' by luttering call numbors. During the previous threc yoars, a total of
54,340 volumes and pieces were marked.

TABLE IX
Statistical Report, Cntalog Division
19L9/50 19L8/L9
Titlcs cataloged - Monographs B,Té} 10,501
Titlos cataloged - Serials 1,262 1,371
Titles recataloged - Monographs 8,934 2,570
Titlos rccataloged - Serials 639 545
TOTALS 19,813 15,087
Titlos classified 19,869 7,294
Titles subjcct headed 16,147 7,919
Cards madc, revised, and
distributed 291,202 299,191
Cards filed
New Catalog 89,184 78,388
Official Shelflist 20,721 13,182
Art Section 20,45) 12,351
Binding Section 9,uL7 (L) 31,714
Other filing 39,470 27,012
TOTALS T70.276 162,857
Copies and volumes added
New Collection 2,516 2,161
01d Collection 3 88
Total volumes shelflistod 21,185 14,555
Volumes scnt to GPO L,269 (1) 14,140
Volumes rcturned from GPO 7,875 21,630
Volumos put in temporary bindors 2,537 623
Volumes mecnded 4,716 2,452
Volumes lettered L7,652 24,482

# VYhon figure rcprosents lass than one year,
the numboer of months is given in curves.
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INDEX-CATALOGUE DIVISION
Claudius F, Mayer, Chief

The narrative report submitted by Dr. llayer is here quoted in to%los

"owing to an administrative decision of the Director, the traditional
program of the Army Medical Library was suddenly changed during the second
half of the 15L9~50 fiscal year and the long-established service of over-
all analysis and indexing of the whole medical literature by means of the
Index-Catalogue was abandoned.

"The Director's decision resulted in various modifications of the
division's work and future program. It brought on not only a material
¢hange vhereby the so-called 'current' acquisition was deviated from the
division, but also & spiritual change since the excommunication of the
Index-Catalogue from the daily struggles of the library lifted the divi-
sion's vork into a historically and sclentifically more important higher
sphere of bibliography.

"The Director removed 7 members of the division's staff in April,
1950. There were also other factors (retirement, resi;nation, death)
which contributed to the attrition of the staff from 29 (under a ceiling
of 35) to 1. Needless to say that -- considering all tasks and duties
of the Index-Catalogue Division -- the staff is now vholly inadequate.
These changes and reductions affected also the staff morale in an undesir-
able direction. On the other hand, lack of appropriate personnel made
the work of the remainder of the staff much harder.

"In spite of all the tribulations and hardship the production of
the Index-Catalogue Division did not lessen. Yet, comparisons with the
production of previous years would be completely misleading without the
full knowledge of changes in the library's policy and program as well
as without the camplete understanding of the havoc suffered by tho
Index~Catalogue Division during the past fiscal year. The statistical
figures for the annual production of the division are herec attachod."

TABLE X
Index-Catalogue Division Statistics

1950 19L9
Periodical issues received 39,L34 56,363
Periodical articles indexed 256,409 215,669
Books cataloged 11,906, 10,679
Items headed 135,352 159,6k1
New cards filed-subject index 99,252 157,792
Cards filed and refiled (total) 562,817 L1k,936



1950 1949

Backlog

Journals awaiting analysis 33,500 73,478
Polygraphs awaiting analysis 913 1,082
lionographs awaiting cataloging 19,400 20,0007
Journals analyzed awaiting

revision 13,000 1,363
Articles cataloged awaiting

revision l 78,000 7,298
Journals analyzed awalting

heading 9,000 5,400
Cards revised awaiting heading 58,000 46,685

HISTORY OF MEDICINE DIVISION

»illiam Jerome \iilson, Chief

guarters. A new lease was signed with the Cleveland liedical Library
Association, to run for five years beginning 1 July 1950.

Cataloging. After much vacillation throughout the period of years
that the [{istory of iedicine Division has been in existence, a definitive
cataloging program was finally being decided upon. As the fiscal year
closed, after much preliminary discussion, details of the program remained
to be worked out between i.ashington and Cleveland. Developments of the
next few months should allow an early statement of what the policy 1s to
be. Briefly, the direction the policy will take will be based on the
premise that the History of Medicine Division will prepare catalog cards
that can stand as a permanent record and will not need to be done over
again, The era of "checklists! in various forms is over.

Acquisitions. The acquisitions in book form show the following totals
for the Ilscal year ending 30 June 1950: European material, L1 editions
of the 16th century, 105 of the 17th, and 291 of the 18th; Orientalia, 173
editions of the 17th-20th centuries; and americana, 2 editions through 1820.

As has been indicated in previous reports, the Division also has
developed an ambitious program for acquiring microfilm coples of early
medical books that are owned by other libraries but are not in ours. For
such copying there are two pissible methods, both of which are being em-
ployed. One is to borrow the books, if the owning library will lend them,
and to have the microfilming done with our own camera. The other is to

have a microfilm copy made for us, naturally at our expense, by the library
that owns the book.

The borrowing process is best adapted to libraries within the United
States, and even here it 1s likely to be authorized principally by medical
libraries or other institutions with which we have common interests and
generally cordial relations. Toward the end of the past fiscal year a
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systematic borrowing arrangement was made with the New York Academy of
Medicine, which agreed to send us same 300 of its 16th century books in
lots of ten or twelve. Shipments were by insured express, the books
while in Cleveland were accorded the highest degree of protection, and
no injury or loss occurred either there or in transit. The texts, except
for one item which proved to be out of scope, were all satisfactorily
microfilmed in the usual manner, tvo pages at a time. This was possible
because these volumes had been selected in advance as having flexible
bindings and normal margins am! therefore were capable of being opened
out flat under the camera.

VWhen the program of microfilm acquisitions was first started, the
difficulty of copying tightly bound and narrow-margined books was hardly
foreseen at all. The difficulty has proved to be considerable. Out of
nearly 500 16th century editions which the New York Academy of l.edicine
has and we do not have, and which we would therefore like to borrow and
copy, approximately one-third were found unsuita-le for photographing by
double spread. To meet this situation Mr. Christopher L. Dunnigan,

Head ol the Photoduplication Section in washington, has devised a special
bookholder and lighting arrangement for our camera, so that we are able
to photograph a tightly bound book one page at a time.

Security Filming Program. The microfilming of our own holdings for
security purposes began long before the program of microfilming for acqui-
sitlon purposes. In time the two operations will more or less coalesce,
since the microfilms, when once made, may be used equally well for stor-
age, for reference study, or for any other desired purpose. During the
fiscal year the Oriental manuscripts in the Division were filmed for
security reasons, and these films, along with those previously made for
tha other books and manuscripts described in the Schullian-Sommer catalog,
were sent to washington for copying.. Duplicate negative films are being
made from these by the 0zalid precess, after which the master negatives
are pluced in storage in a mid-continental depository. For convenience
of reference each item bears on the film reel a record of its number in
the printed catalog.

Security microfilming is proceeding systematically also on the 16th
century books, having thus far gone through all the letter A in the
checklist. Some filming is also being done on the 17th century books,
but not in a systematic manncr, since the 17th century checklist is still
somewhat defective. In general, for that century we are filming only
new acquisitions and such older acquisitions as are picked out for rebind-
ing. Such filming is not at present being attempted for the 1lJth ccntury.

During the year the total number of 100-foot reels filmed has been
213, of which 31 contained Oriental manuscripts and 182 contained 16th
and 17th century books.

16



Binding Program. The gpecial hand-binding program of tho Binding
Studio continucs, although the number of personncl cngeged in this activ-
ity has been curtailed. Somc machine binding is also being donc, this
being hamilled by contract with an outsides bindery.

Refercnce Service. The purchasing, rcpairing, catcloging, and
copying programs cxist, as ovoryonc on the staff recognizes, in order to
make the books available to users. The kind of use madc of them rangoes
all the way from that of thc casual sight-sccr to that of the technical
bibliographer or historian. The intolligent visitor who comes for a
briof glance at o museum of litcrary rarities is welcome in the Division,
which feels that he has a right to an explanation of some of its main
points of interest. But it fecels an even grecater obligation to the
bibliographical or historical oxpert who writes or calls in person to
obtain special information. He¢ has a right to find somcone in the Divi-
sion who can, as it werc, speak his language. This means, in effect,
that the refercnec service should be rendered by a person oxpericnced
in medical bibliography and history.

In recognition of this fact an ¢ffort has bcen made during the past
year to scc that the Curator of Rare Books, who has charge of all grades
of our rofecrenco service, should have some official time for the pursuit
of historical rescarch. Dr. Dorothy M. Schullian has thorcfore been
roclassifiod with the Civil Service as Historian and asked, insofar s
the ordinary refercnce vork will allow, to spond about half her timc on
the scholarly cxploitation of materials belonging to the Library.

The Catalogue of Incunabula and phanuscripts in the Army livdical
Library, by Dorothy I. Schullian and Irancls £. Sormer, finally appcarcd
In print just as thc fiscal yoar came to o close. Compleotion of cditor-
ial work on the Catalogue was rcported in the fifth annual report of the
History of ModicIng DIvision, for thc year ending 30 June 1947. The
volume lists and describes fully tho Army lfcdical Library's holdings of
threo classes of books: The first and largest part lists thc incunabulaj;
the seccond part lists "Early uestern lManuscripts® (latin, German, Itelian
and English); whilc the last lists Oricntal monuscripts (Arabic, Pecrsiun,
Turkish, Singhalese and Hecbrew). The soctions on incunabula and carly
Western manuscripts were compilcd by Lr. Schulli~n; thc part on Oriental
manuscripts was compiled by Mr. Sommor. The prefacc was written by Dr.
Max H. Fisch, formorly Chief of the History of liedicinc Division and now
Professor of Philosophy at the University of Illinois. The authors!
skill, the entorprisc of thc Honorary Consultants whose sponsorship mode
possible this publication, and the tastc and craftsmanship of Henry Schu-
man and the Anthoensen Press have here combinod to produce a truly remark-
able book.
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Statistical summary:

TABLE XI
FY 1950 FY 19L§
Books and .SS. cdded 915 907
Titlus catalogod (choecklisting) 780 1,474
Complety cataloging 185 -
Volumes bound (contract) 420 562
Volumes bound (Studio) 952 058
Jicrofilmping (poges) 303,104
HLD books filmod for
scecurity (pagos) (291,016)
NY Acad licd books filmed
for acquisition (pagos) ( 5,717)
HD books filmed for out-
sidc orders (pages) ( 6,371)

Personnol cmployod 30 June 19501

rGministrative (Chiof, secrctary, laborur)
Acquisition officer

Cataloging
Binding

Referonee historian

\'.jll—'ll’f-'l—'w

TOTAL

REFERENCE DI VI SION

Estelle Brodman, Chief

Publio Relations, In an attempt to make better publio servioce

available, the regular howrs

of opening were extended during the course

of the year, on several different plans. In some cases the response did
not seem to justify the effort, and new arrangements were mede., As the

year olosed, the Library was

remaining open an extra night a week (total

of two nights)s Further study is being given to the problem.

The Division took charge of exhibits beginning in October 1949.
The following exhibits were shown at the Library during the year:

Date

Ootober-November 1949
December

January 1950
February

Maroh

April

May

June

Title of Exhibit

Former Direotors of Army Medical Library
Monsters ’

Disoovery of antibiotios

Sir Patriok Manson

Psyohosurgery

Mary Tofts, Rabbit Women
Morgan~-Rush-Shippen Controversy

Musio and Medioine
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In eddition, arrangements were made with the Mediocal Illustration
Service of the Armed Foroes Institute of Pathology for oconstruotion of
a travelling exhibit on the services offered by the Army Medlocal Librarj.
This exhibtit was shown at several national medical, nprsing, and library
assooiation meetingss Two smaller exhibits, on minor indoxes and abstroct-
ing tools, and on national medical indexes were nlso prepared and shovn
at the meeting of the Mediocal Library Association.

Ciroulation and Staok Sectione A new interlibrary loan form was
devised which made ppssible provision for shelf-charges, overdus notices,
charge cards, and reply letters -- all with a single typing operations
The use of these forms has out the routine olerical work of interlibrary
loans by a half-time person, and has allowed the Library to give speedier
servioce without the piling up of baocklogs,.

To speed up stack servioe, a system of red signal-lights has been
installeds These lights are turned on when readers' slips are deposited
at the staok points, and only when these lights are on need a staok
attendant leave his other worke. In order to get some oontrol on the
speed with whioch material is obtained from the staoks, a time olook has
been put in use at the ociroulation desk. First surveys show that it tokes
11 minutes, on an average, to get a book into the hands of the reader;
this inocludes bringing in items from the Annex, or retrioving volumes
from Photoduplication Seotion, as the oase may be,

A modifiocation of the method for sending out overdue notices first
developéd by the library of the Department of Agriculture has beeu
worked out for the Army Medioal Iibrary. Now all slips representing
overdue books and journals are filmed on a continuous miorofilm maohine
and then automatioally enlarged to approximately threc=fourths of their
original size, These paper prints beoome the overdue slips, saving the
time of manual transoriptions,

Photoduplication Seotion. The Seotion beocame a part of the Referenoce
Divielon on 7 September 194Js Mr. Christopher Dunnigan took over the job
as Head of Seotion on 28 November 1943,

Efforts to improve photoduplication servioce have been made along
several lines. Tests made on several kinds of photostat paper showed
that a oheaper grade of paper would give just as aocourate resultas as the
standard paper which had been useds on estimoted §,500 o yesar will be
saved by the substitution. Rearrangement of equipment and porsonnel
between the two sub-seotlons of the Photoduplication Seotion, on oither
side of Indopendence Avonue, were mnde; this eliminated one roumd trip
aoross tho street in the operatione A book holder for the filming of
tightly bound books was dosigned and put into operation, as desoriboed
elsewhere in this reporte The file of unpublished Index-Catalogue
oards wos filmed for seourity purposes. '
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Bronoh Librariose Tho Army Surgoon Bonoral's Roforonoo library,
looatod in tho Main Navy Building, was invontoriod, and simplor proco-
duros for pormanont loan to SG0 offiocos woro adoptod. Throughout tho
lato wihtor and spring, discussions woro oarriod on with tho Offiocc of
tho Surgoon Gonoral, Us S. Air Foroo (Pontagon) looking toward rohabili-
totion of tho small oollootion of misoollanoous books on hand thoros
Now books woro acquired, arrongomonts for oquipmont and supplics woro
mado, and a librorion (Miss M. Krajoovio, formorly of Wright-Pattorson
Alr Foroo Baso) was appointod on 19 Juno 1950 Both of thoso librarics
funotion as broanohes of tho Army Modioal Library; thoy offor onethoespot
sorviocs whoro thoy ore noodod moste

Roforonos and Dooumont Sootions. Tho Roforanoe Scotion inauguratod

o sorvioo of publishing roviows of important roforonos works at irrogular

intorvels in tho Army Modioal library Bullotine Tho Scotion also movod
into tho croa of Targor soalo bIbllographlcdl projoots by planning and
boginning to oompilo an oxtonsive bibliography on ACTH, which will be
publishod 'in tho fall of 1950 Ald was givon to tho Army Modioal
Libtrary's Rosoarch Projoot at tho Woloh Modioal Library, Johns Hopkins
Univorsity, on tho coding of modioal journals by subjoot ond typo.

A ooursc of 10 oclassos on tho litoraturo of modiolno was givon to

17 studcnts from all socotions of tho Library. Mombors of tho Roforonoo
Sootion partioipatod in tho work of tho Committoo on Soopo aund Covorago,
of whioh tho Chiof, Roforonco Division, was Chairman., 4 prcliminary
roport of this Committoo wns submittod in tho spring of 1950; tho

finnl roport was schodulod for Ootobor 1950

Statistios,

TABLE XXI
Unc o Ciroulation

P95 2L 199

Outsido uso

Ly
\Intorlibrary loons 13,947 11,825
Individucl loauns 15,99 17,2L8
(o P NS TN soors |
TOTAL EOANE 29,941 29,073
Uso in building
>
(Roadors! roquosts 58,826 58,429
Photoduplioation
g roquosts ] 41,205 13,552
Croep U - X WL (7 K}
GRAND TOTAL, ITEMS USED <¢— 129.972 I < 12110_5)_4'

P e e e e i L T

0

144%
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TABLE XIII
Roforence Scotion Workload

Photodupli-
Bibliographios Quostions ocatlon Roquosts

___Compiled Answorod Idontifiod
July, 19L9 17 503 285
August 20 767 20
Soptombor 26 927 169
Octobor 17 873 86
Novombor 3l 888 103
Dooombor 31 84l 211
January, 1950 32 933 229
Fobruary 37 LL2 228
March 38 1043 U,
April 20 Lo3 306
Moy 30 L83 130
Juno 32 Ql 285
TOTAL « o « & 33, 8607 2196

TLABLE X1V

Photoduplioation Saotion

Ordors rocolved
(Ciroulation; filmefilo; administrative) 51,012

Pagos, nogative film ,h99,13l|.
Photostats 320,713
Photoprints 157,999
Glossy prints 1,515
Pagos, positivo film 85,127

CURRENT LIST OF MEDICAL LITERATURE

Soymour Taino, Editor

0ld Curront List. Tho Currcnt List bogon publication in 1941, but
it wa® not wuntil 1945 that i¥ beoamo on offioial publioation of tho
Library. By oorly in 1948, woekly issuos and monthly subjoot indoxos
wore no longor on a ourront basise. Sporadio attcmps woro mado to romod
tho situntion and somo prograss was mnde, but at tho timo (7 Jununry 1 9;
of tho doath of Miss Mildrod Euoh, thon Editor of tho Curront List
subjoot indexes woro again falling bohind. The situatlon did no provo
wntil April 1949 1In that month the Modionl library Association mct in
Galvoston, and partly os a rosult of an ovorwholming. insistonco on tho
part of that body, tho Army Modioal Iibrary administration rotwmaed to
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Washington with an all-out dotormination to oradiocatc tho backlog and
have tho Curront List appoar on schodulos

-

During the last wook of April, 1949, tho Curront List Scetion was
placed undor the administration of tho Cstalog Division and tho dircct
suporvision of Miss M. Ruth'/MacDonnlds The situation as of 1 May 1949
was that the wookly issuos wero a month bohind, and tho monthly indoxcs
were o yoar bohind, $ho last ocomplotod indox boing that for April, 1948,
Miss MocDonald dotailod Miss Anita Wolge as Acting Editor of the Curront
List; subjoct hondors woro dotailed from tho cntiro Library, additiomal
Tunds wore mode availablo, and now porsommel temporarily hired to liquid-
ato tho backloge Two indoxos wore "farmod out", ono (Mny 1948) to Miss
Holon Bayno of Now York Univorsity-Becllovuc Mediocal School, and tho
othor (June 1948) to Miss Mary Louise Marshnll of Tulanc Univorsity
Sohool of Modicines Tho staff woas augmonted from the 7 pcople normally
cmployed in tho Section to about 18+ By 1 July 1949 the situation wos
as follows: The wookly issucs worc again curront, and work wns pro-
grossing in two dircctions on tho indoxos ~- backward on the backlog,
ond forward to koop up with curront indoxos. April through Juno 1949
of the curront indexes, and Moy through Novombor 1948 of the baocklog
yot romainod to bo publishcde

By the cnd of Octobor 1949, aftor six months' cdministration by
tho Catolog Division, tho Current List wons again curront. (Indoxes for
Moy, 1948, ond Scptember and October, 1949, wero actually published in
Novembor, 1949.) On 24 Octobor 1949 tho Curront List Section was trans-
forrod from tho Catalog Division to the Offico of the Dircctor. Mr.
Seymour Taino, who had been Acting Editor sinco 19 lLugust 19149, romoinod
in this ocopacitys By Decomber, 1949, thc docks worc cloar and planning
the rchabilitation of tho Current List begoan in carncst. .

Tho story of the discontinuance of the Indox-Cataloguc ard tho
docision to build a now publioation program for tho Library hns boon told
in dotail elsowhore (Rogers, FesBs, ond Adams, S., "The Army Modical
Library's Publication Program®", Texas Roports on Biology and Medicino,
8:271-300 /Summor 1950/; o reprint of This articlo is apponded to Ghis
report)e problom of getting out the old publication whilo planning
for tho now wos o largo onos, All issucs undor tho old plan worc publishod
by June 1950; thorc remained only throo indexes (April, May, June, 1950)
which worc complote in monuseript form, bubt which had to awnit publioca~
tion until fall of 1950 <~ they will have been published by tho timo
this roport rcoaches print,.

Tho Now Currcnt List, On 20 March 1950 the Curront List Scotion
moved across Indopendence Avenuo into larger quartors in Tampa Hnll, a
tomporary building used by tho Librarye. Boginning 1 April 1950, on a
proarronged staggerod basls, seven people wers transforred from the
Indox-Cataloguo Division to the Curront List Sootione. Obhcr personncl
wore acquirod from tho outsido, and by 30 June 1950 the total staff
numborod 20s Tho list of journal titleos to bo indoxod was bogune

22



Ten major medical libraries were requested to submit for examination and
comparison the lists of their periodical holdings; other indexing serv-
ices were examined for their periodical coverage; suggestions and advice
were forthcoming from many sides on the inclusion or exclusion of jourual
titles. Finally a basic 1list of 1225 titles was arrived at, with the aim
of adding 20 or 25 additional titles per month, if possibls. In May the
first group of journals earmarked for Current List indexing began coming
in from the Acquisition Division, and the actual work was in progress.

A great deal of experimentation was involved prior to the successful
resolution of the countless problems which arose: What was the most desir-
able page size? ithat was the most suitable paper stock? Could a satisfac-
tory numbering device be acquired? Could proper mounting tape be obtained?
How many electric typewriters, rolls of paper, cabinets, desks; square fect
of space, people, would be required to index "X" number of periodicals
containing '"Y" articles on “Z" slips per article? While the questions
were belng answered - by a business machines manufacturer in New Jersey,
by a reluctant consultant in a federal office, by over-enthusiastic sales-
rnien, by a gummed tape manufacturer in Mnnesota - the work progressed.

The July 1950 issue of the new Current List of Medical Literature
(Volume 19, Number 1) was accopted for publication on 10 July 1950.

COLI'ITTEE OF CONSULTANTS ON MEDICAL INDEXING

The membership of the Committec as of the ond of tho Fiscal Year 1950
is as follows:

Dr. Chauncey D. Leakc, Chairman
Dr. John F. Fulton
Dr. Sanford V. Larkey
Dr. Ebbe C. Hoff

Dr. Bugens W. Scott
Dr. Mortimer Taube
Miss Janet Doc

Dr. Liorris Fishbein
Coloncl J. H. McNinch
Dr. Basil G, Bibby
Mr. Verner ¥. Clapp
Dr. David E. Price

The Committec held three meetings during thc year - in October and
Deccmber 1549, and in March 1950. The important rdle of the Committeco
in formulating the new direction of the ILibrary!s indoxing activities
is outlined in the Rogers and Adams paper, "The Army liodical Library's
Publicatior Program,n

The Rescarch Project on Medical Indexing at Johns Hopkins University,
under the direction of Dr, Sanford V. Larkoy, is continuing,
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ADDENDA AND SUMMARY

Office of the Director. As the fiscal yecar came to a close; Mr.
Scott Adams Teft the Army Hedical Library to become Librarian of the
National Institutes of Health. Mr. Adams had been at tho library sirco
Merch 1945, first as Chief of tho Acquisition Division, and thun as
Acting Librarian. Ho occupied this post for throu years, becoming, at
tho time of Major Rogers!' installation, Assistant to the Diroctor.

Building. Thas prospect of moving ahcad with building plans, which
had looked so hopeful as thu ycar began, faded rapidly as thc wecks passed.
Proposals to transfor the Library out of the Departmont of Defensc, first
raisod in May of 1948, bocame more frequent and porsistent. i member of
the Dopartment of Defensc Managemont Committee was detailed to give special
study to this question. The Coopor Committeo was also cognizant of the
problem. It seocmzd likely that no pesitive step toward obtaining a now
building could be taken until the more fundamental question of the place
of the Library in the govornmental structure had been decided.

Summa£§: The statisticel tablos abovs give somc idea of tho volunc,
varioty, and intensity of the Library's traditional activitioes; they augvs
woll for the Library's continuing vitality. Tho major accomplishments o
the year which ars not so well oncompassced in tables of figuros may bo
listod in the following random orders

1. Establishment of the AML Classification on a firm footing.

2. Rcsumption of a coopaerative cataloging agroomont with the Librery
of Congress, making available the AML cataloging product to tho
medical librarios of thu nation.

3. Complotc reooricntation of the indexing and publication program
of the Library: the discontinuance of thc Indox-Catalogue, tho
publication of tho first annual volume of The Army Mcdical
Library Author Catalog, and the rchabilitation o? the Curromt

st of WodIcal TItcraturc. -

L. Tho beginnings of 2 lorgo scalc offort to dofinc the scope and
coverago of the Library's collaections.

5. The dovelopmont of a ncw branch library which would adoquatoly
sorvo tho Officu of tho Surgoon Gencrel, U. S. Alr Forca.

6. Tho incroascd omphasis on cxhibits, the incoption of work on
largor scolo and morc uxtonsive bibliographics on spocial subw
Jocts, and a major though only partially succossful attempt
to undertake o continuing training program for the¢ staff.,

All of thosc accomplishmcnts werc not concoived and brought to
fruition within tho 1limits of thc Fiscal Ycar 1950, by any mcans. In
most of thu outright successes, indeed, the scod had been planted long
before, and only tho full flowering occurred in this period. It wos o
hoctif year in many respocts, with many new plans and now pooplc making
the test run togother. 1In spitc of many difficultics, and in tho facc of
occasional glaring excoptions, the Librery staff took tho measure of tho
anormous tasks which confronted it, and was not found wanting.

¥* * * * 3t
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