b ( g 5 A
feC-€e 355 i1ng X T I8 n
:

ARMED FORCES MEDICAL LIBRARY

SUMMARY OF ACTIVITIES

For the Year

1953

R ABCHTTN G R N P O

195 4

E42008



LETTER OF TRANSMITTAL

ARMED FORCES MEDICAL LIBRARY
Washington 25, D. C.

Major General George E. Armstrong
The Surgeon General, United States Army
General:
I have the honor to submit my report for the calendar
year 1953 as Director of the Armed Forces Medical Library.
gxcept when otherwise stated, the statistics exhibited
in this report cover the fiscal year ending 30 June 1953.

FRANK B. ROGERS
Lt Col, N®
Director

1 March 1954



CONTENTS

Administrative Organization of the

Armed Forces Medical Library Page 5
Chapter I - The Front Office 9
Chapter II -~ Acquisitions 19
Chapter III ~ Cataloging 25
Chapter IV = Reference Services 35
Chapter V = History of Medicine 41
Chapter VI ~ Current List of Medical Literature 45
Chapter VII -~ Index-Catalogue 51
Chapter VIII - Administration - Finance - Personnel 55
APPENDICES
I - Acquisition Activities
II -~ Books and Serials Added; Expenditures for Books and Serials
III - Cataloging Statisties
IV - Binding; Art Section; AFML Catalog (Annual)
V - Use and Circulation; Referencd Service; Photoduplication
VI - History of Medieine Division
VII -~ Current List of Medical Literature
VIII - Index-Catalogue Division
I{ - Personnel Statistics
X - Financial Statistics
XI -~ Organization Chart



ADMINISTRATIVE ORGANIZATION OF THE ARMED FORCES MEDICAL LIBRARY

DIRECTOR - Frank B. Rogers, Lieutenant Colonel, M. Ci

OFFICE OF THE DIRECTCR

Chief Librarian

Special Assistant to the Director
Administretive Assistant
Secretary

ADMINISTRATIVE DIVISION

Chief
Fiscal Section, Head
Offlice Service Section, Head
Mail ami Records Unit, Head
Services Unit, Head
Supply Unit, Head

Personnel Section, Personnel Officer

ACQUISITION DIVISION

Chief (Assistant Librarian)
Gift and Exchange Section, Head
Order Section, Head

Selection and Searching Section, Head

Serials Section, Head

CATALOG DIVISION

Chief (Assistant Librerian)
Art Section, Head
Binding Sectidn, Head
Cetaloging Section, Head
Processing Section, "Head

Kanardy L. Taylor

John A. Oley, LCDR (MSC) USN

Ethel M, Chase
Alice E. Luethy

Joseph Tucker
Aldine D, Mudd
George B, Hall
Tilghman ONeill
Enas Broadway
Joseph McGroarty
Martha S, Dietrich

Samyel lazerow

Marion H. Holdowsky
Richard Dier

Leslie K., Falk

1. Nathaniel Markfield

M. Ruth MacDonald
Helen H, Cambell
Helen Turnbull
Uinifred A. Johnson
Eledanor R, Hasting



CURRENT LIST DIVISION

Chief (Editor)
Staff Assistant
Composition Sedtion, Head
Subject Heading Section, Head

HISTORY OF MEDICINE DIVISION *

Chief
Binding Section, Head
Catalog Section, Head
Reference Section, Head

INDEX=-CATALOGUE DIVISION
Chief (Editor; Medical Officer)
Assistant to the Chief
Analysis Section, Head
Files Section, Head
Synthesis Section, Head
REFERENCE DIVISION

Chief (Assistant Librarian)

Assistant Chief; Circulation and

Book Custody Section, Head
Document Section, Hoad
Photoduplication Section, Hcad
Reference Section, Hcad

BRANCH LIBRARY

Seymur Io Taine
Robert L. Hayne
Harold Wolfe
Robert L. Hayme

William Jepome 1'ilson
Jean C. Zasshmagn
Harriet C. Jameson
Dorothy M, Schullian

Claudius F, Mayer
Edward A. Miller
Harold F, Koehler
Hertha E. Bishop
Galina V, Zarechnak

Estelle Brodman

Robert B. Austin
Charles A. Rons
Raymond H. Eckenbach
Mary E. Grinnell

U, S. Army Surgeon General's Roference Library
Moin Navy Building, Washington 25, D. C.
Jacqueline L. Chambers, Librarian

* JLocated in Cleveland, Ohio



CONTRACT PROPERTY ADMINISTRATCR - George B. Hall

FISCAL OFFICER - Aldine D. Mudd

MAIL CLERK - Herbert Smith
ALTERNATE MAIL CLERK - Enas Broadway

POSTAL OFFICER - Tilghman O'Neill

Samuel Lazerow

PURCHASING AND CCHTRACTING OFFICERS - ( Leslie K. Falk

Joseph Tuckef

RECO":DS MANAGEMENT OFFICER - Tilghman O'Neill

REPORTS CONTROL OFFICER - Joseph Tucker

SECURITY OFFICER - Lt. Col. Frank B. Rogers
ASSISTANT SECURITY OFFICER ~ Kanardy L. Taylor

SUPPLY AND ACCOUNTABLE PROPLRTY OFFICER

George B, Hall
ASSISTANT SUPPLY OFFICER ~ Joseph McGroarty

TRANSPORTATION OFFICER - Joseph Tucker



CHAPTER 1
THE FRONT OFFICE

On the outsfde cover of the Aptiguarian Boojmap for 2 January
1954 Dr. Lawrence .S, Thompson, Director of Libraries at the University
of Kentucky, is. quoted as fqllows: "Future generations will pot re=-
.member present-day libtrarians for their organizational charts, their
surveys, their "¢clussiffsation and pay plans, their ingenious fanfold
forms -- however necessary they may be for day-by-day operations. '
Scholars of the twenty-first century will measure the accomplishments
of the librarian not so much by his techniques in. degling with a
twentioth century public but by the collections he built.,"

We believe this is trus. But we also believe that there, 13 no
essential conflict between organization charts and the building'of
collections; they .simply bear the relationship of means and ends.

To elevate means to the status of ends is a notoricys human failing;
fq.oonsider. the attainment of desirable ends without, ‘the proyision
of adequate means.ig equally rash, if. ‘not equq],ly sinful, To put it
brutally: 4f we do Jot deal with ourtwentiéth century problems
effectively, the scholar-of. the twenty-first century may well find
hipself in the pasition of whistling for collections which just
aren't there,

The renort which follows deals la.i-gely with surveys and fanfold
forms —- with means.. This is regrettzble, we say this with deep
feoling, K We wish we weyd’ qot oonsta ntly preoccupied with. ¢oping with
vhat is beginning to.seem like a contipyal series of crises. At ths’
same time we aro aware that the game would not be worth the! ¢ é
if there were not worthwhile ends in view, This report sets out the
record: of some of our achievement# and somé'.of our failures during
the past ycar. As Mr, Lionel Trilling: says, ' "The chances are all
in favér of our havihg to go on making our choioss and 8o of making
our mistakes.” We shall try to derive such comfortias we ocan from
Osler's ideal of doing the day's work well and not bothering about
tomorrow; 'of’ settl down to'the job dét-hand and trying to do it
to the best of ouwr abilities, and letting the future take ear® of.
itself,




CURRENT LIST CRISIS

In early autum a budgetary bombshell was dropped in our midst,
severely crippling the printing schedule of the Current List of Medical
Literature, and threatening its future. The background of this action
is of considerablo interest.

On 31 January 1952, Army Regulation 310-45 (later superseded by
AR 310-45 dated 15 May 1952) was published requiring, among other things,
that requests for approval of existing periodicals be submitted. On 8 May
1952 tho Library submitted such a request for the Gurrept List. Nothing
further was heard of this request until 15 October 1953,

In Octoboer 1953 we were advised that on 27 February 1953 the Bureau
of the Budget had sont a letter to the Assistant Scerctary of Defense
(Comptroller) questioning continuation of the Cyzront List on the grounds
that:

a, Less than 15 percent of the copies are for the official
use of the Department of Dcfense,

b. Tho Amorican Modical Association also publishes an index
to medical periodicals,

cs Subscriptions should, but do not, cover a proportionate
share of the cost of preparation of the perilodical as well as the cost
of printing.

On 29 Scptembor 1953 the letter of the Bureau of the Budget was
transmitted to the Office of Tho Adjutant General, U. S. Army. On 9 Octo-
bber 1953 The Adjutant Gencral notified the Office of The Surgeon Genoral
that publication of the Currept List would be suspended pending resolution
of the issues raised by the Burcau of the Budgot. On 15 October 1953 The
Surgeon General so adviscd_the Library. On 20 October the Library made a
vigorous reply, and on 22 October The Surgecon Goneral amplified this reply
and transmittced it to The Adjutant General.

Tho position taken by the Library and by The Surgeon General was as
follows:

a. Tho cost of preparation of the Currepnt List is properly
chargeable entircly to thc opecration of the Armed Forcos Mcdical Library
as a library, without considoration of whether the product is to be pub-
lished or not,

bs Tho idea of making tho charge to subseribers cover a pro-
portionate share of the cost of preparation of the index would indeed be
a now departure in government publication, No govornment publication
presently pursues this policy.

¢. Difforences in coverage and in availability of tho indox
published by the Amcrican Mcdicanl Association invalidate it as a substi-

tute for the Currepnt List.
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d. Copies purchased by the Armed Forces Modical Library for
distribution on exchange and to military installations are well worth
the prico., It is bolieved that wo recoive in oxchonge jourmals of
valuc cqual to the price of tho Curront List.

e, The value of the Cyrrent Ligt to intclligence agoncics
of the U, S. Govornment, and to tho various Mcdical Resocarch and Dovel-
opment activities of tho governmant, would alono justify tho exponditure
of ;150,000 por year on oditoprial costs. According to figurcs published
in June 1953 by the National Scicnco Foundetion, tho Fedoral Govornment
is spending $150/million por yoar on roscarch in tho "lifo scionces."
It would scelm that 1/10th of 1 percont of rosoarch and dovolopment costs
is & small price to pny for a bibliogrophic tool basic to those progranms.

Thero followed day upon day of tolophono calls to all ocholons
concorned in tho argumont. In thc meantime thc January 1954 issue was
completod and packed, roady to bo sent to tho printor; this issuc wns
holde Thén the Decombor 1953 cumulative issuc was complcted and packod;
this also was hold. Work on the Fobruary 1954 issuc was wull under way
whon, on'28 Docombor 1953, .tho Bureau of the Budget transmitted to the
Assistant Secrotary of Defonso (Comptrollur) a mossege that the Cyrrent
Ligt would bo granted "intorim" clearance until 1 October 1954. Approval
wes limited to this poriod "in order to permit further consideration of
mothods of socuring a groater rocovoery of the cost from those outside
govornment who aro bonefiting from tho production and distribution of
this publication,"

Furthormore, additional provisions wcro imposed:

a. Numbor of copios distributod on cxchango and by gift
to bo recduced ((by 300 copies).

b. Pago limitntion of 4,100 ifi any fiscal yuar.

c. Dollar limitation for printing for oxchange and official
distribution of, %19,500 in ony fisccl yodr.

The impoct of thosoc restiictions wos immedinte and heavy. It wae
dcecided to withhold the Decofber 1953 cumulativo issue from publiggtion.
Tho long-sinco-complctod January 1954 issue was to be rushed to, the
printor, Formot chonges worc to bo introduccd in the Fobruary 1954
issuo, which would save pagos ond dollars, cven though at somo cost
in casy logihility. But it wes opparent that all thosc stcps would
not bu suffidiont to got thc Qurpent Ligt ovor the hump,

Tho procoss of re-planning begon, and the continuing offoctive-
ness of thc Current Ligt hung in the balancc.
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ADVISORY GROUP

The Armed Forces Medical Library Advisory Group met three times
during the ecalendar ycar.

Meeting of 16 Jaonuary 1953. In e letter dated 1 Ducombor 1952
the Deputy Surgeon Genoral of the Army had requestod that the Advisory
Group rueviow the mission, logislative nceds ond budgotary workloads of
the Library. In rcsponsc to this requost the Advisory Group droew up
an oight-page report entitled "The ‘Armed Forces Mcdical Library --
Missions and Functions."::The Group outlincd tho mission of the Library
in thirteon specific areas; it rocommended thet the draft of basie logis-.
lation for the Librery, previously submitted, be pushed forward; it made
tontativo ostimates of futuro workloads. It was the conviction of the
Advisory Group "that the nctional welfare and defunse demand the cxist-
ence and the servicos of a national modiecal library. Such a library is
a nocessity bocause access to world modical litcrature is esscntial to
medical progross. Tho mission of such a national medical library must
be to acquiro, catalog, .sorvice, preserve, and meke rcadily .availabloe
in thc broadest way a2ll recordcd medical knowledge., For the last hun-
dred. yoors. tho Armed Forces Mcdicnl Library has met this need, and has
bocn the only library which has met it.". Accerdingly, “supnort of the
program of tho ‘Armed Forcos Medicael Library at a high lovel is in the
nationdl interest, and should be continucd." This rcpory was acecpted
by thc Armed Forces Modical Policy Council et its last meoting on

Meoting of April 1953. The Advisory Group discusscd gencral
space probloms of tho Library, ond considercd the implications of cuts
in budget cnd porsonnel ceiling for. the Library's services. Tho quos-
tion of including tho cataloging product of {he History of “bdiCinG
Division in the annual publishod Cgtalog was cxplored, cnd a progrom
for colloeting decumentery modical films wns neportod.

Mooting of 23 October 1953, The terms of Dr. Wilburt C. Davison
and Colonol Clemont F, St. John having ¢éxpired, Dr. Austin Smith, Editor

of tho Journal of. tho A grlcan Mcdical Assoclation, and Coloncl Thair C.
Rich of tho Office of The Surgeon Gencral, ﬁ, S. Army, worc’ abpbzntod

to the Advisory Group. Brigandicr General Harold H. Twitehell was' nomi-
noted by the Air Forco to scrve the' unexpirod portion of thc term of
Colonel Fratis L. Duff, who had beon transforred to a post outside of
Washington. The chiof business of this mecting wes a discussion of tho
throat to continuing publication of thc Curront List, covored in dctail
abovce Theo Group plzced in the record its conviction "that unintorruptod
continuation of thc Currcnt List is an absolutc nceessity."



RESEARCH PRCJJCT

The Medlcal Indexing Research Project, carried out at tho Veleh
Medical Libfary of the Johns Hopkins Univorsity under the dircction of
Dr. Sanford V. Larkey, and sponsored by the Armod Forces ifcdical Library,
came to a ¢losoc on 30 Septembor 1953, having boon in existonce just 35
days short of five ycars, The total oxpenditure for tho Project was
w128,081. As the yoar ended, tho final report of the Project had not
yot boen recocived,

FRIENDS

Tho membership of tho FRIENDS of the Armed Forces licdical Library
continucs to grew, and is now over 300, Tho sceond annual dinner mect-
ing was hold at tho Villard Hotel in Vashington on 23 October 1953, with
Dr. Henry R. Viots, Chrnirman, presiding. Dr. Jcan A. Curran, Dcan of
tho 5tato University of New York Colloge of Mudicine, was the prineipal
speaker of tho cvening, proscnting a paper on "Jomn Shaw Billings, Gonius
of Amcriean lMedieine in the Nincteoenth Century,"

LEGISLATICN

In 1950, in a speuch beforc the Honorary Consultants to the Army
M.dicel Library,. Dr. Michacl E, DeBokoy stated that "tho problem of the
Library connot be resolved without adequate logislation to dofine its
responsibilitics and establish it clcarly as the Noticnal Modieal Library."
A dilemma vhich has boen faecd over ¢nd over again in trying to socure
adoguato support for tho library stems from the fact that the Library has
dovoloped into its presont charaeter and station without having beon ori-
ginally spocifically designod or authorized to fill it. The fret of the
mutter is that the Armod Forcos ifediczl Libroery is oresontly cngaged in
activities which, whilo perfectly proper to its functions as a national
library, heve very tenuous or cven non-oxistont statutory basos. Sales
of pvhotoduplication scrviecs, and mokoshift publicztion arrcngemonts
with the Library of Congress, cre esscs in point, Logislction is nooded
in ordur to formalize und make uncquivecal the prescnt status of the
Library, and to provideo a solid foundation for continuing future support.

Following Dr. DcBrkey's talk, the question of legisletian was held
in aboyanece during thc months in which tho place of the Librory in the
governmontzl structurc was being debuted .nd rcsolveds ‘hen the chorter
of tho Armed Forces lMedical lLibrary went into operation in Loy 1952,
ettention was agein turnod to tho problems By August 1952 a tentativo
statute had boch drafted, ¢nd this was furth.r developed following a
stuff conforencoc ct tho Office of The “urgeon General in September 1952.
This drzft logislotion was recad and criticized at the meoting of the
Armod Forcos lMcdical Librory Advisory Group in October 1952,
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Following this thc draft was modified after consultation with Mr.
Laurcence Koitt, the Law Librarian of Congress, Mr. Silverstcin, legal
counsel of the General Services Administration, and members of the AFML
staff, The final rovised draft was submitted to The Surgcon General of
the Army on 23 Octobor 1952, In the spocial report prepored at its meet-
ing in Junuary 1953, the AFML Advisory Group again urged that the logis-
lotion bo givon carly considerstion.

There then ensued an extended poriod during which the bill was being
"ooordinated" within the Department of Defenso; during this period tho Li-
brary administration caught only infrequent glimpscs of its slow progress
from one ccholon to anothcrs, On 10 July 1953 The Surgeon General sent an
improved version of the bill to Army G-l. The proposal wes rccommonded by
the Department of the Army on 1 August 1953, and tho designation "DOD- Ne,
83-250" vas assigned. Coples of the proposal werc then "submitted to the
military dopartmonts and intorosted OSD staff agoncius for commont.," 1In
Movembor 1953 the Office of the Assistant Scerctary (Logislative and Publie
iffairs), Office of tho Scerotary of Dcfonse, reported out a rovised pro-
posal, much narrowoer in seope than the original draft; it provided authority
for some of tho moro immodiate administrative problems of the Library, but
did nothing to ostablish the nationcl character of the Library. Aftcr ovor
a yoar of offort, and on thc thoory that half s loaf was botter than none,
it was folt to be the part of wisdom to concur in the rcvised draft., The
new version must now have the concurronce of the Navy and the Alr Force,
then final approval by the Office of the Scerct ry of Dofonso, befare
submission to the Burecau of the Budget for approval as being in consonance
with tho Presidont's Legislative Programe. Should the Burcau of tho Budget
approve this leglslation, it is hoped that it msy be introdueced to the
Congreces in timo for action to be taken on it during the Seeond Session
of tho 83rd Congress,

EUROPEAN TRIPS

Dr. William Jeromo ''ilson, Chicf of tho History of Medieine Division,
spont two months in Italy on an acquisitions trip. An account is found
olsovwhere in this report.

Licutonant Colonel Frank B. Rogers spcnt scvon wooks during July and
August in Great Britain and on the continont, Hec attondod. the First Intor-
national Congress on Mcdieal Tibrarianship in London; a spccial mecting of
the Couneil for Intornational Organizations of thc Modical Seioneces in Gen-
ova; the First liorld Conferenee on Medical Edueation in Londone Ho also
visitcd medical librarics in Paris, Milan, i'mc, Amstordam, Glasgow and
Edinburgh.

Miss DEstolle Brodman, Chicf of the Recforcneo Division, attonded the
First Intornational Congross on M:.dical Librarianship in London.



NEW BUILDING PROGRAM

The drive to obtain a new building for the Library moved a great
step forward when on 16 March 1953 the Secretary of Defense issued a
memorandum designating the National laval Medical Center as the site
for the proposed building and designating the Sceretary of the Navy as
the responsible agent for planning, budgeting, design and construetion.

In April 1953 Lieutenant Commander John A, Oley (MSC) USN reported
for duty at the Armed Forces i‘edical Library. After a period of general
orientation, two weeks' attendance at the course in medical librarianship
conducted at Emory University, and visits to many new library buildings
throughout the country, Commander Oley begen the preparation of prelimi-
nary building plans as a full-time assignment, He was given the basic
charge of developing data for a building which would be functional
rather than monumcntal, moduler in type to permit the utmost flexibility,
fire and bomb-blast resistant, with tho collection to be stacked under-
ground if the site permits, and cavable of housing the incroment in the
collections for the next fifty years, with provisions for future expan-
sion.

Commander Cley first developed work-flow charts for the divisions
in which the most complex library functions are carried out. Following
this, preliminary single line skctches werc drawn, following the work
patterns developed by the flow charts in cach instance. In addition, a
survey of each division, section, and individual job in the Library was
conducted over a fivc-day period, and a chart showing actual daily physi-
cal contacts between the various segments of the Library organization
was mado., Elaborate tables illustrating thc projceted growth and size
of tho collections ovor a 50-year period werc drawn up, and sholving
requirements were calculated., These plans were periodically rovicwod
with the Direetor, thuo Chicf Librarian, and thc Assistant Librarians,
and many changes and modifications vero incorporated into the plans.

A preliminary cstimate of space requirements was doveloped for
tho use of the Burcau of Yards and Docks, U. S. MNavy, to onublo thom
to make drawings and cost cstimates for prcscntation to the Shore Sta-
tion Dcvelopment Board, Office of the Chiof of Naval Opcrations, The
gross requiroment comes to 322,796 squarc fect.

AFML FUIDERAL CREDIT UNION

The year 1953 saw the first full ycar of operation of the AFML
Federal Credit Union which was established in November 1952. During
1953, in responsc to many rcquests from staff mcmbers of tho Armod Foreces
Instituto of Pethology, the charter was rovised to permit admission of
the Institutc's personnel 2s memberss Tho ycar was successful both as
to the number of participants end the amount of monoy invested and
locned,
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OFFICE OF THE DIRECTOR

In addition to the three meetings abroad the Director participated
in many meetings here at home, including the following:

Asszociation of Research Libraries, Iowa City, Iowa.

American-Library Assoclation, Chicago, Illinois.

U. 5. Alr Force Committee on Technical and Rcsearch Libraries, Maxwell
Alr Force Baese, Rlabama,

Conference of Army Surgeons and losnital Commanders, '‘ashington, D. C,

Johns Hopkins ifedical and Surgical Association, Baltinore, ifaryland.

American Association of the History ¢f ledicine, Columbus, Ohio

Medico-Military Symposium, U. S. Naval Hospital, Great lakes, Illinois,

First Annual Institute on Logic and Machines in Organizing Information,
Washingtor, D. C,

Special Libraries Assoclation, Blological Sciences Group, Washington, D. C.

American Documentation Institute, Washington, D. C.

The Chief Librarian attended the following:

Vashington Area Medical Library Group, Basltimore, Maryland,

MaYyland, Virginia and District of Columbia Regiocnal Group of Catalogers
and Classifiers, Washington, D. C.

American Documentation Institute, Washington, D. C.

Machine Techniques' Symposium, Baltimore, Maryland.

In addition, the Chief Librarian participated in the following
Cormittees:

Joint Committee on the Union List of Serials {as the Medical Library
Assbcistion representative).

Special Libreries .izsdclation, Subecom ittee on Binding Costs.

Snecial Libraries Association, Subcommittee on Preservation of Library
laterials,

Greater Washington Area iducational Television Association’ Advisory
. Couneil (as the D. C. Library Asséciation representative),

AFYL: STAFF ASSOCIATION

Toward the close of 1952 1t was necessary for the AFML Staff Associa-
tion to adopt a new constitution'and by-laws in order to fulfill the
requirements of Army Regulations. During 1953 the books of the Association
came under the Army audit program for the first time; this audit is con-
ducted every six months. The Association had a busy year sponsoring two
picnies arnd a Christmas party in addition to its regular activities of
maintaining the staff recreational libraty, conducting book auctions,
continuing its support of a child under the Foster Parents Plan for iar
Children, Inc., ond showing educational films,
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COMMITTEE WORK

Committee on Subject Headings. Fourteen mectings were held during
the year. A beginning was made on one of its most important functions,
the consideration of the feasibility of a single subject heading author-
ity 1list for all purposes within the AFML; an exploratory project was
undertaken to compare subject headings now used in the Current List of

Medical Literature with those in the Armed Forces [edical Librarz ;Qg

Committee on Scope and Coverage. This Committee met only once
during the year, to consider the proposed revision of Special Regulation
40~405-5, Permanent File of Medical Literature, At this meeting problems
of collecting medical publications of Department of Defense activitiles
were discus.ed, It 1s expected that during the coming year this Commit-
tee will further attempt to define and extend the formal policy on scope
of ‘the Library's acquisitions.

Binding Committee. Most of the recommendations made by this Commit-
tee relative to binding polioy and procedures were adopted and have become
a part of the Library's Manual of Operations. Having served 1ts purpose,
the Committee was dismissed in liay.

Committee on :xhibit for First International Congress on lMedical
Librarianship. 1'ith the advice and counsel of lir. li. Van Cott of the

lledical Illustration Service, Armed Forces Institute of Pathology, the
final plans for the exhibit were made early‘in the year. Composed of ten
lerge panels, the exhibit displayed the history, the publications, and
the services of the Library. The exhibit was shipped in May and shown
first in London at the First International Congress on Medical Librarian-
ship in July; at the request of a groun of Norweglan librarians it was
displayed in Cslo, where it remained until Dccember. This project
achieved some measure of success as attested by the number of letters
received commenting on it,

Committee on Indefinite Loans to Denartmentul Qfficegss This Commit-
tee submitted recommendations on means of accounting for books loaned on
an indefinite basis to denartmental offices,

Cormittee on Biobibliography Collection. Having fulfilled 1ts
mission of making recommendations on the rearrangement of the Biobibliog-

raphy Collection in Room 208, the Committee was dismissed in Septomber.

Committee on In-Service Training. This Committec was inactive
during the year. Several in-service training projccts were accomplished
by the Personnel Office, Administrative Division, and by the AFML Staff
Association,

Committec on Sccurity. This Committee was dissolved carly in the
year,
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Committee on Documentary Medical Filmg. This Committee was established
in Sewtember for the vurpose of planning and establishing a collection of
documentary medical films. The Secrectary of the Comm ttee, la. John W,
MeCarthy, was designated as Film Curator; he visitod a number of other
government agoncies involved in various kinds of film activity und began
to sequire information on sources of films and on kinds of equipment necded.
In addition, he set up a simple accession record system for the first filme
acquired. At the end of tho yeer the new collection consisted of 78 rccls.

Committeq on Statistics of tho Library's Collections. Established in
April to study the problem of statisties relating to the holdings of the

AFML, and to submit recommondations for a practical plan of estublishing
such stutisties on a sound basis, and of maintaining them, thc Committec,
by the close of the year, had well undor way plans for a special projeot
to count tho Library's holdings in various scvleected categorics. It is

exnected that tho projegt will bo completed early in the soring of 1954.

Committec on Charity Collectiops. Tho Committoc dirccted tho collee-
tions within thoe Librery for the following funds, which the staff memters
supportod most gencrously:

Commuriity Chast Federation American National Red Cross
March of Dimes Amcrican Cancor Swoeicty
Crusade for Froodom GAR Memoricl Dey Fund
Heart TFund Cerobral Palsy Fund
Police Boys' Club of D. C.

PUBLICATICNS

Armod Forces Madieal Library Catalog, 1952. “Viashington, Library of Congress,

1953. 813 v, (Por sale by Card Division, Library of Congress, Viash-
ington 25, D. C. £17.50)

Bibliography of Military Psychiatry, 1947-1952. Litcraturc relating to
U. S. Armoed Forces with seleotid refocrcnccs relcting to British Forees.
Comp. by Charlcs A. Roos. ‘Yushington, Armed Torees ledical Library,
1953, 39 Pe

Gus Gangrene and 'Gos Gengrene: Orgwnlums, 1940-1952, An annotatcd bibliog-
raphy of thc Russion literaturc, 1940-1952, and the mon-Russian litera-
turo for 1952. Comp. by Marjorie C. Socncoer, Washington, Armed Forces
Hedical Library, 1953. 73 p.

A Bibliography of !Militory Mcdicine Rclating to tho Korean Conflict, 1950-53.
Comp, by Charles A. Roos. Washington, Armed Forcos MM.dical uibrnry,
19530 22 Pe

Additions =nd Changes to AML Classificotion, Lists No. 2 ond 3. ‘%ashington,
Armod Forcos Mcdical Library, 1953,
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CHAPTER II

ACQUISITIONS

G.iNERAL

Reorganization of work processes, begun in mid-1952, continued to
be the Acquisition Division's chicf concern during most of 1953, This
prcoccupation with the solution of management problems arose out of the
conviction that a better acquisition program would bec more readily
achieved with proccedures placed on the most economical and efficient
basis possible, In November, the work pattcern for the major processes
of the Division was projected in sufficient clarity to pormit the be-
ginning of codification and integration into the Library Manual,

Progress in this field was one of thu Division's two major targects
for 1953, as outlincd in the 1952 annual rcport., While five objectives
under this target werc sct forth at that tinc, complete fulfillment of
only two has becn possible: simplification of the ordering process and
refinement of the photographic tcechniques A third objcetive, revision
of all Library Manual procedurcs for Acquisition Division, was fulfilled
only in part, The 1last two objcctives, cestablishment of cffective pro-
duction standards and rcoxamination of the form of the Serial Record,
received scant attention during the ycar,

Coverage, The other major target for 1953 concerncd the status of
our coverage of the world's medical litcraturc, In this ficld intcnsive
concentration on proccdure investigation left insufficient time for the
desired complete cvaluation, Nevertheless, during the latter part of
the year concentratcd cfforts in this arca were institutced and will con~
tinuc well into 1954,

ORGANIZATIOI! AND MANAGEMENT

Job Structure, By July the Division had absorbed a 15 percent
cut in its personncl ceiling: from 34 employces in Junc 1952 to 29
employces in July 1953, The reduction in effcctive man hours was even
greater. 1In 1952, a total of 32,2 man yecars was available to the
Division, but thec comparablc total for 1953 was only 25,5 man ycars,

or a decrcasc of 21 pcrcent, This cut was absorbed without matcrially
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affecting the Avision's production, and was accomplished in conjunction
with the readjustment of functions and elinination of unnecessary opera=-
tions., 1t was coordinated with the Position Classification Survey nade

in Marer by the Office of The Surgeon General,

In the Selection and Searching Section, the sub-professional search-
ing position was abolished and an additional professional searching posi-
tion was set up. In Noverber, a new position was crcated with duties of
selection, bibliographical investigation and bibliographical searching,
The Section ended the year with a ceiling of eight positions, an increase
of one over 1952,

The stamping and plating functions of the Order Section were trans-
ferred in March to the Catalog Division, and the laborer position was
abolished., Also in March, further application of the photographic
technique made it possible to eliminate one clerk-tviist position. 1In
April, thc voucher examiner position was eliminated and the Frocessing
Assistant position rcallocated, The ceiling of th¢ Urder Section at the
end of tlie year was five positions, as compared with ecight at the end of
1952,

In March, analysis of the dutiées of the Serials Section's clerk-
typist position ruvealed extcnsive duplication of tasks alrcady performed
by the checkers, This position was thercfore abolished, The ceiling for
this Section at the cend of -the year was cight positions, as compared with
nine at the end of 1952, )

Two positions were abolished.in the Cift and Exchange Section, iro-
cedural changes resulting from the rcduction of tyfing rcouirements enabled
the Section to climinate one of the two clerk-typist positions, I1n kay
it was dccided to eliminate the handling of monographic duplicatos, and
as a result onc of the two library assistant vositions was abolished, This
Section ended the year with a ceilirg of six positions, 2s compared with
cight at the end of 1952,

Functional Realignments., A number of functional shifts wore made in
1953 which had profound influcnce on the work-flow pattern of the Division,

Since thc first a, plication of photography to the Vivision's proc-
esse¢s in the summer of 1952, the Sclection and Scarching Section had been
in charge of preparation of the photoprint prospect card, including cditing
and annotating by the searchers, lcaving the Order Scction with the respon-
sibility of adding addressec and otihier order data, In rarch 1953, this
function was cxtended to jrospects which must be prepared on the typowriter,
Typovriters wcre added to the scarchers! cquipment and a ncw order card
form was sct up, closcly patterned after the dosign of the yhotographic
mask. The cvolution of thc new form (togethor with the basic mask design)
continucd through mbst of the ycar, and in Octob. r a design was achicved
that satisfied tho recuircments,



HRATA

Page 21, second paragraph: The sentence beginning "Originally..."
is corrected to read:

Originally, the agreement was that Serials Section would
clear titles against the Serial Record; 3election and
Jearching, arainst the other records of the Library,.



Also in March, responsibility for the processing of unsolicited
monographs was shifted from the Order Scction to the Sclection and Searche-
ing Section. The greatcst possible simplification was sought on the
basis of acceptancc of the Catalog Division's Process Filec as a literally
up~to-date record of all monographic itums forwarded from Acquisition
Division, Account had to be taken, however, of thc nced of the Catalog
Mvision for entries as found in the lLiane Cataloge. Therefore, procedures
were constructed calling for full reporting of an untry found in the
Name Cataleg., In thc absence of such an cntry, the card bears only the
last namc of author and the first word of title, dispensing with Acquisi-
tion Division reccording, This change permittced the scarchers to send
this typc of material dircetly to the Frocessing section,

Considcrable proccdural cxperimentation was carricd out in the field
of unsolicited new serial titles during the first half of the year,
Until Junc, scarching of unsalicited ncw scrial titles had been done joint-
ly by the Sclection and 8earching and the Serials Scetions, Originally,
the agrcement was that Serials Scction would clear titles arainst the othcer
records of the Library. However, as Serials Scction was charged with final
clearance before relcase to the Catalog Division, the practice of re-
checking devclop:=d to the point where searching cctivitics in this area
were duplicated, Under the now procodurc, the Sclcetion and Scarching
Scetion has full responsibility for searching of unsolicited new serial
titles and for dctermining the temporary centry which is primarily an
order cntry. The Order Section is responsible for order decisions, The
Serials Scction hus no responsibility for clcarance, but mcrcly prepares
the checking cerd, checks in the picces and scnds them to the Catalog
Division for cataloging,

In the last half of 1953, responsibility for soliciting scrials was
shifted from the Scrials to thic Order Scetion as a result of further ap-
plication of the photographic tcechnique which replaced the former proce-
dure of rcquesting gifts by lctter.

Ancther functional shift accomplished was the transfer from the
Se¢lection and Scarching Scetion to Scrinls Gection of initial clearance
of 11l rccognizable scrinls, whether bibliograrhical prospects or actual
items in hand.

ACOUISITION 1'ROGRAM

Sclection of Medical iiteraturc, Most of the selection problems of
the Library can be solved by consulting the canons of selection ns oute
lined in Library Order l'o, 3, dated 6 February 1951, Subject: Scope and
Coveraze of Collections, It is difficult to im~ngine how the Library's
present collecting responsibilities could be defined more adequately and
specifically in-fifteen pages thzon is done in this directive, Neverthe-
less, the actual work of selection, the day=-to-day scrutiny of titles
and publicotions as they flow into the Division, does make app:rent the
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need for additional definitions and new clarifications, covering a number
of matters not eonuidercd in the original directive, nor trezted there with
sufficient explicitness,

The Committee on Scope and Coverage, of which the Chief, Acquisition
Division, is Chairman, was set up in 1951 to answer this need, and several
supplementary strtements on matters of scopc have been issued since that time,
It is regretted that the press of what seemcd to be more urgent tasks did
not permit a full activation of trhe Committee in 1953. Such reactivation
is planned for the coming yevar, and a variety of problems are on thc agenda
for early consideration.,

It should be stressed, however, that new problcms of scope are raised
by an extremely small part of tie incoming flow., 'ith thc guidance given
by the cxisting canons, prospect selection (or rejection) proceeds with
littlc difficulty, Ccrtainly in a library which adnits 231 medical litera=-
ture fron all countrics and in all languages and forrats, selecting the
literature is much less difficult than locating it, th~t is, promptly dis-
covering what has been and 1ill be published. .

location of kedical Literature, In 1953, the Jivision exploited many
techniques for loc~ting current medical litcraiture, The scrvices of the
State Departmont's tuslicationa Procurvment Officers were utilized, particu-
larly those stationcd in Hong Kong and New Delhi, On a number of occasions,
aexchange contacts werc asked for information in specific national areas,
The most important continuing technique, however, is the organization of
routine seloction from national and other bibliographics of a serial nature,
This is the arca which must be mincd thoroughly to locate and acquire the
world's modical litcrature,

One of the Mvision's major targets for 1952 was n comprehensive evalua-
tion of the list of sources rcgul-rly checked for acouisition purposes, For
many years, sclcction from thesc sources has beer corricd out by the Head
of the Seluetion and Searching Section and onc assistant, and by the Head
of the Scrials Section (for lists containing only sorial titles). Additions
were made to this list from time to tiune 2nd the problem of overlapping of
sourcos had been investigated several tires, but there never had boen a
substantial cvaluztion in terms of contocmporary surveys of national bib-
liographical systcns,

Although thc comprchensive cvaluation of the sources was not completed,
it was docided to reorganize the sclection work on a gecographical basis,
This plan calls for the assignment of sclection personnel to specific geo-
graphic arcas., .In Novemb.r a nuw position was allaqeated, with responsi-
bilitics of bibliographical sclection as well as soarching, The cmployce
assignod to this position ws made responsible for ti:¢c location of mcdical
literature in the i'cstern European are=. She is now studying the biblio-
graphical apparatus in cach country within this 2rea and is rnaoking sclections
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where such selection has not already been accomplished, It is planned
to make other area assignments as soon as possible,

Exchange Activity. The use of duplicates to augment the Library's
collections has evolved in the last decade from boxing and storage to
Judicious distribution of this material on a world-wide basis, Over
3000 theses are rccoived each year, and exchange arrangements arc main-
tained with Scandinavian and British institutions which collect and for-
ward groups of hospital and govcrnment reports, Annually, over one
hundred lists of forcign offcerings arc recelved, and the agencies which
offer the material give priority to the neceds of this Library.

The Library uses the services of the U, S. Book Exchange, UNESCO,
the British exchange agencies, and is a member of the Mcdical Library
Association Exchange, The greater Proportion of exchange activity,
howcver, is accomplishcd by means of the direct contact approach, About
90 percent of the lot-exchange material was acquired in this way,

Intercsting exchange acquisitions of the year sccured by direct
contact include receipt of publications selected from the catalog of
Fouad 1st University, Giza, Egypt; elghteen thescs covering thc years
1899-1917 from the Universidad de Santo Domingo; several hundrced monoe
graphs and serials from the Academia dc Ciencias Mcdicas, Barcelonaj
three shipments of serials from the Facultad de Cicncias Médicas, Univer-
sidad de los Andes, Mérida, Venezucla; over 1,000 serials rcceived from
the Library, School of Medicine, Hokkaido University; frce subscrip-
tions and publishing data on Taiwan medical serials furnished by the
National Taiwan University Library; over 200 theses covering the years
190021 from tho Faculdade de ledicina, Universidade da Bahiaj; a case
of Brazilian serlals and monographs wecighing almost 500 pounds from the
Biblioteca do Departamento de Profilaxia da Lepra, Sdao Paulo.

At the ond of 1953 the total numboer of exchange and gift subscrip-
tions to thc Current List of Medical Litcraturc was 1,988, Of the total,
1,438 copies were being sent on an cxchange basis to libraries, socictics
and publishcers, and 550 were being scnt on a gift basis to military and
other governmental activitics., This represcnts a decreasc from the 1952
total of 2,083 non-paid subscriptions (exchange: 1,538; gift: 545).

Commcrcial Sources of Procurement, Intcensive efforts were made to
sceure new sources of supply of publications, especeially in the Latin
American and Iron Curtain countries., Some mcasurc of success was attained
in Latin America where new dealers responded to our inquiries and accepted

subscription lists and monographic orders, The overall job anticipated
for the year, however, was not accomplished due to changes in personncl

and reorganization of work processes,
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Solicitation of Pictures. iiesponsibility for solicitation of this type
of material was transferred from the Catalog Jivision to the Accuisition
Mvision, In September, letters requesting portraits were sent to 1,175
Initiates (1952) of the american College of Surgeons, By the end of the
year, 135 pictures had been received as a result of this soliclitation,

From time to time individual physicians were approached, but this was done
on an informal basis, The prozram will be reviewed in 1954 to determine a
method of soliciting patmits of outstanding phyrsicians on a selective
basis, rather than the mass ap.roach,

Film FProgram. An important ncw activity, in its initial phase pri-
marily an acquisition program, was established with the activation of the
Committee on Jocumentary l.edical ilms whosc secretary is on the staff of
the Selection and Learching Section. The activitics of this Conmittece are
reported eclsewhere,

Serial Claiming., In recognition of the extreme importance of the serial
claiming process in the acquisition progran, the clairing system in the
Serials Section was reorganized at the beginning of the year., The chuckers
themselves vwere limited to "skipped-issue claiming", i,e., claiming only
when receipt of latcr issuos rovealed non-receipt of earlier issues, .loutine
monthly exaninations of the titles indexed by the Current iist of Medical
literature and quarterly examinations of ail other titles wecre assigned to
a single omployce, As a result of this rearrangemcnt and the introduction
of 2 simplified claiming routinc, the Section nailed morc than 8,500 claims
during calendar year 1952,

Buying Trip, The Chicf of the History of iedicinec Jivision was in
Europc from April to Junc, examining and accuiring rarc medical books for
the Iibrary., The results of this trip are rcported in Chapter V.

Spceial Corlcctions., s usunl, 2 large quantity of gift material was
acquired and processed for the coll.ction,

In January most of thc documents, rcports and general hearings of the
President's Commission on the Health Keeds of the h-~tion werc acquired,

an inportant icquisition from the :ibrary of Congress was tao nedical
monographs, predominantly nincteenth century ltussian items, in the. Yudin
collection, Thuse books proved very valuable; the .ibrary lackcd approxi-
matoly 30 percent of them,

In October a collecetion of 600 books from tho cstzte of Jr, Thomas S,
Cullen was rececived. Searching results of the 322 monographs in this col-
lection indieate what can be expected from this typc of acquisition, A
total of 297 books, or 92 percent, verc found to be alrexdy in the Library;
only 26 books, or 8 percent, wer: nceded for the coll.ctions., an analysis
of the 26 nceded itcis indicates weakness of the Library's holdings of
privately-printcd books, and demonstratces that scarching of old commercial

ATc{ican imprints will yicld a few fill-in cditions but practically no new
titles,
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CHAPTER III
CLTALOGING

GENERAL

Seven years of operating the Armed Forces ledical Library's
cataloging functions according to plans established before the
work was begun in October 1946, have tested and proved the soundness
of the original planning, This is a matter of considerable conse-
quence and satisfaction because the Library's investment in estab-
lished practices grows year by year in proportion to the total work
completed, making major adjustments increasingly costly as time goes
on,

Durin the seven years one radical end costly change was made
when the full schedules of the preliminary edition of the Library's
classification scheme were replaced by a condensed ‘and revised scheme,
The introduction of the revised schedules, in October 1949, necessitated
a large amount of reclassification., Time has proved this reclassifica-
tion to have been well justified, This year another change, but a
comparatively minor one, was made by revising end simplifying the scheme
for the classification of nineteenth century monographs.

On the other ‘hand, -because of the basically souni organization of
the cataloging operations, self-adjusting changes have been frequently
and simply made during these years., One conspicuous result of this
self-ad justment process, and a result not anticipated in 1946, is the
publicetion of the annual Armed Forces Medicel Library Catalog.

The accumulatins experience of these years, the increasing size
of the organized collections and their card records, as well as the
published catelos card series and the printed catalos, bear witness
to the healthy statec of the Library's cataloging operations,

CATALOGING POLICIES Al D PRACTTCES
Cataloz Vivision Manual. Fifteen manual proccdures were written

or revised during the year., Of these, nine have been approved, duplie
cated and distributed,
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Languege Backlogs. The stability of the Catalog Division staff,
plus the uneven flow of new meterial and titles for recatalo;ing during
1953, have resulted in inrocads being made on backlogs of foreign
language publications and especially foreign thcses,

Material printed in Dutch, Hungarian, Czech, eand Polish have been
assigned to catalogers who know thesec languegos. Although there arec no
revisers who know these languages, the catalogors' work wes of such a
high caliber that it was reviewed rether then revised,

In the Slavic language group, practically all Russian monographs
published from 1935 to dete have boen complc ted, All the published
Russian dissertations as wsell as monographs in the Bulgarian and Yugo-
slavian languages have been cleared from the backlogs.

Oriental language publications unfortunatoly represent a growing
backlog. &4 year ago it was expected that the cetaloging of these
volumes would be undertekon in 1953. The rcceipt of additional large
shipments during the last six months resulted in increased backlogs in
both preliminary and full cateloging. In addition, the Division
inherited a considerable amount of work that was perticlly campleted
in tho History of Medicine Division,

The Division also received from the History of Melicinc Division
a number of Turkish and Arebic titles, together with their werk slips.
Preliminary cards for these books wore precer.d and inserted in the
Process File and the books werec adied to the lanmguage backlog.

Theses, Thesis cataeloging is another area in which progress. can
be reported. Although no changes vere made in the poliecies governing
the cataloging of this muteriel following the tests mede in 1952 (Cf.
Armed Iorces ledical Library .nrual Report. 1952, pe 25), economies in
its hendling werc effected, One catulogor was assigned to spend a
large portion or her time on thoses cataloging., Ilume scurching was
oliminated except whon required to res.-lve neme conflicts or to esteb-
lish the form of a name, usually a compound nume., Efforts were mudo to
confine the subject work within thc frumework of subjcct heedings el-
ready ostcblished end to keep as neerly as posbible to & limit of one
subject por title. The work was not roviscd, which meens an added
saving in tim. znd handling, .5 & result this cuteloger cataloged over
five thousand thesis titles in cddition to, her regular work on Scundi-
nevien lenguege matericls, It is e pleasure to wdd thet ot the end of
the ycar the exccptional work reported herc brought this catuloger a
suporior accomplishmont salery step increasc award,

In spite of thc prosress thcet has beon-mude, o lerge numbor of
thoses remuin to be ceteloged, Beosides 4,000 printel theses there are
6,000 microfilm thescs on hund. The poor quulity of micrefilm copics,
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largely rcpresenting unpublished University of Puris theses of th.: wur

years, will mekc them particulerly difficult to hundlc, The cciuloning
of thescs in this form is expectcd to be on ¢ current bosis within two

yours,

} c inq lnothcr your of work hus been
ceccomplishel with the highest possible c opurttion und mutuel intcrest,
The HMD Cutaloning Section's multilith mets cni curds regulerly pess
through the Processing Scetion, 8 do the HI'D wuthority curds through
tho Cctuloging 3eetior, Th prepurction of remerenda, on items which
could ordinerily be tuken cerc o in ¢« minutc or two o! personul cone
sultetion, corntinues to be ¢« burdor., Both ceteloging groups ur.. cheered
by crrangements for st leust threo opgortuniticvs for personul consulte-
tion during th« yocr,

CLi.s3IFTCLTICL:

A rostudy of the arrengoment of ninctccnth century monographs us
prosented in the ,rmy iedicel Librgry Clessificetion wes made corly in
the yccre Thue reoult was the preperition of'a simplor scheme which wes
put into offcct on 25 Meye Thu now plen provides for th: usc of letters
only to crrange tho monoaraphs in broed subjuct groups following tho
overcll pcttern of the AL Clgssificetion. In ¢ fuw instinces, particu-
lorly in clessifying directorics and mutericl on the history of medieino,
the letters and numbers of the full schedules huve been reteined, The
simplified schemo hcs spooded up the rcec tuloging of ninetecrnth century
monoarephs (nd offuctoed a desircble swperction of the volum:s on tho
shelvog, '

Lists Mumbers 2 ond 3 of the Additions ¢nd Chunges to tho /roy
Medioel Librery Clessificrtion wer issucd in Jumuary ond .eptembory
respcetively,

REC..T1LOGING

By thc end of 1953 2ll monographs published since 1914 wore recata-
loged, the nineteenth century monogrophs were prozressing at ¢ satise
feetory reto, end the collcction of congrosscs wes two-thirds completed.
It is oxpectod thet worly in the now yeecr the rocetczlo:ing of the
document collection matericls will be undertelken,

Withdrewels., JLs the rceetuloginz reaches the older metoriul end
the documcnt colleetion, the problen of withdrawals from the old collce-
tions increcses, This ccn be cleerly indicuted by stectin- thot if the
preacent rotc of withdrewuls continucs durins the belconece of fiscal yeor
1954, thc totel volumcs withirewn will be cp, roximitely throc times the
levrgest provious ennucl totul (1951/52, 2,070 volumes withdrown; July-
Deccmber 1953, 2,964 volumes -withircwn)e. During th last two months
of this yucur reccitiloging oporctiors hud to bo curtuiled in order to
clocr cccumulated withdruwcls,
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SUBJICT HE.DINGS

The systcmetic revision of sub jcet hecdings bozun:in 1950 has been
roterded this your becauic of the nocd to reconsider cnd rodotcrmine
ovorall policies beforc proceoding further with tho revision of subjcet
groups. However, there hus bocn no lessenipng of the continuous serutiny
of 3ubjeect hcudings bLeing use ! in the dey by dcy oporctions,

Subjcet subdivision and eross rcforence policics huveo becen revicwed
and somc changos heve bo.n mede in these twe arces. One policy decision
is to avoid thc us of comppund subdivisions when.vor possible, oven in
the ceso of subdivisions lony ceccoptod cs stenderd, For exemple,

WOUIDS & INJURIE: hus been recplicod by INJTRILS; COI PLIC.,1IOIS hcs ro-
pliced CCOI PLIC.TIONS & SE(UELS; :BMOR:JLITIES % DEFCALITI.S io now
JBI'ORl /LITILS; ¢nd LiWS & LEGILL.TION hes been chinaed to LIZILLITICN,

tnother policy dcoision hus been modo to cover the form of geo-
grephic subdivisions, Gonernlly spocking the policy is to divilde by
countr only for forcign countries end by steatc for the Urited 3tetes,
until th- numbeor of ce:rds urder thu laraso subdiv1sion Justifics furth.r
subdivision,

A3 pert of the curront pguide cerd-projcet o cord-by-card check of
the Subjeet Suthority Filc wes bagun in Novembor in ordour to indiccte
vhich subj. ct hecdinmas ere rccdy to be typcd on new guide cerds cnd to
revicw all traccd "scc® rceferonces,

C+4RD C.T/.LOGS

Thc Mame Catulog end subjeet Citelog continue to ingrecsc ct ¢
retc of cbout soven foct ¢nd five foct, respectively, per month, 4t
the ond of the yocr the former fillcd 330 (nd the lctter 219 coctrlog
trays, rcpresonting size incrowuscs of 41 percent and 34 pcreccont during
the yerr. Both catelogs erc in nocd of specc rdjustment in congested
erecs.,

The Division is currently ongcgod in preparing scts of permoncnt
guide ccrds, utilizin~ whitc fiber stock, for thc public cctelogs.
For thc Neme Cetelog th. vork will be eomplcted curly in 1954, The
Subjcet Cptrlog guides will teko longzor to campleteé becgus. of the
concurrcent scrutiny of «ll its cross rcefer nces and the qu stion c¢s to
whother thr cutelog subjeet hcadinzs should be, or cun be, mude uniform
with subjcet hecdings uscd in the Current List of [edicul Literttyro.
Printod guidc ccrds, on sclmon colorcd stock, containing gonorel
inform¢tion on thc sgcope ¢ nd Lrrengoment of the two files, arc promiscd
for delivery in Jonuery 1954,
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AFML CATLLOG

The Librery has perticipoted in ¢ netionil eooperitive biblio-
grephic projecet since 1950, with the publicction of its cnnucl Cetilog
¢8 ¢ tengiblce result of this perticipetion. 411 the information con-
tcincd in th (nnucl volumes is prepcred by the . FrL C:tilog Division.
The time end cquipment nccosisury to preperu the informe tion for photo-
grephic reproduction is provided «by the Librery of Congress,

Thc cxtre vork (nd routincs nccessititcd by the printed citilog
compliccte in cover increcesing meosure the Division's work, 411 Cute-
loging icction work is involvid cnd more then htlf of the Processing
Scction routincs rcvolve crouns the Cotelogze Th- complicctions aro
gomewhi t cusicr to bour when the steff kowps in min. the LC stetcment
thet the Cctilon is gen o relly rogirded s the world's outstinding
ennucl 1list of modicel books,

1992 Cctiloge The Divioion's cditoricl work on the 1952 volume
wes comploted cbout th middle of Februcry enl tho 8l3-peaec volumc
wes published e¢nd distribut.d in Juro,

1953 Cetcloge ZEBorly this yoar plans were medo for o comple te
chinge ir the form of heelinas ¢nd refercnees for Purt Twos Subjects
in the 1953 Ccteloge The chonge was long overduc, but' could not be
mcdo sooner beecuso rcbullding the veritype mechinc wes ¢ necesacry
prelimini ry step. Th now heedings hove been prepered durin, the year
on ¢ currcnt basis, It is oxpccted thot they cen be rcused for scverel
futurc volum.s, bocouse cech cird hes boen covered with n protcetive
plestic cocting, :

juinguenpicl Cctiloge /. quinguenniil cdition of the AFML Cetilogz
covering 1950-1954 is plenned for publicction in 1955, instced of the
ennurl volume for 1954, Prepcrrtory work for it wee bogun in 1953 «nd
will bc contipucd throughout 1954 on . much cnlerged bosis,

BII.DING

3inlin~y Funds. 4t thc cnd of 1952 only 29 pcreent of the fiscel
1953 bindins c¢ppropri-tion wis obligeted, whereos ¢t tht ond of this
yeer 50 poreent of the fiscel 1954 funds hcve been oblig ted, This
improved siturtion is duc to th fuct that the 1954 c«llocitions wero
mede vt the beginning of the fisccl yerr, thus permitting tho work for
the entir your to be morc properly plenned,

Of lest ycor's cllocr tion tot:l cp roprirtion of $75,000, $7,500
wis returned in Mey bectusc therc scemed to be no poscibility of pro-
prring its cquivclent in mc tericl for binding,

On 31 Dccember 1953, 5,000 volumes, for fisecel yeer 1954, costing
cn eatim: ted $26,000, hed been disp:tehed to the GPO. Therc remcins
$24,000 for thc rest of the fiscil ycer,
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LFIP Binding Funds, Prior to the currcent ycur, bindin; funis for
the irmed Forces Institute of Peothology wore allocetrd to the Institute
dircctly, ¢nd the LFML Binding Section was responsible for thc work
ncecosscry to obligecte the funds. This yccr the /EIP binding funds cro
included in the Librery's cppropriction (mcking tho overcll grant for
fisccl yeer 1954s $52,500). During 1953 samo throc hundred (FIP vol-
umos werce prepercd ¢nd forwarded to the GPO ¢t &n ostimcted cost of
$2,200,

Rcturn of Bound Volumes, Th prepirition ¢nd forwurding of binding
to the GPO rcpresents only the first hclf of th. binling oper: tion,
Every volume must eventuclly be roturncd, urpeckced, chceked, rcecorded,
rnd (ddod to tho permenent colleoctions,

In Mty cnd Junc it wcs necessary to provide «n overtime project to
finish thc work on volumes covuring fiscel yoor 1952, 4ll binlding dono
on tho 1953 rcquisition wos completcd on 31 December,

The quantity of bindinz hondlud during the pust two ycors (cpprox-
im: tely 31,500 volumes) hes rcsulted in o continuous, sizcble beeklog
of v:lumes weiting to be checeked in, The balcony of Room 208 cnd two
rooms in Eseincba Hell heve beon borrowed for storin: metericl rcturncd
from thc GPO, Lt tho ond of thc ycrr, both storcac nreas cre still
rcquired to house th: never-onding flow of complotad volum.s from the
GPO. Bceccusc the nced of the.Librery's public sorvicos for thcesc motee
ricls is fully r.zlized, the Binding Scetion stuff his put forth cvery
offort to cut thc storcgo backloge Thc morc modercto binding funds
avciloble this ycar should help to put the checking-in oporuations on ¢
currcnt basis, The cxpcrience of the .pist six months whon 5,000 vol-
umos wero prepired for binding and 10,000 volumos wero cheeked in is an
encourugzing onc,

Speciel Jgsipgrment. In order to help jother metericls in nced of
recbinding, 2 membor of the Binding 3cction stoff wes detiiled to the
Rcference Division Sturck service for two hours Jdoily during the first
five months of 1953,

Binding cnd Rapcir, In nddition to thc volumes bound ¢t the GPO,
7,750 volumcs were bourd «nd/or repcircl in the Birding 3cction, . The
tbility of thc Scction to hrndle this work mecns lorgoe money s:vings
erd importent time scvings in cexpediting the mctericl, It is regretted
thrt 3pcecinl oassignments hive curtailed som:whet the time cveileblo for
locrl mordinz cnd binding,

Identific: tion of JFML lrtericls, The pleoting cnd stumping of
ncw ccquisitions, {ormcrly dono in the ..cyuisition Division, wi3 mcdo
the responsibility of thi. Birding Scction bogimming 1 April.,
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Mounting of Picturcs. In 1953 tho mounting of .rt 3ecction
portreits, form.rly donc ,in tho Binding Jtudio of th. History of
Medicine Division, was rssigned to the Binding Jecctions JLlthoush
this ¢dditioncl work will cut down on thc tim. cveileble for loccl
mending cnd bindin,, its trcnsfor to the Binling section will provide
veonomivs in hondling, prepering shipping lists «nd doecumgnts, ©nd in
shipping .churges.

JRT CCLLECTION

Citclozing znd Indcexing. The rejor cehicvoiuent of the yccr hes
bi.cn the plunning for, ¢nd prosress on, supplyin, ¢ subject cppro:ch
to «ll picturcs with subject intercst, Concurrertly, th. rcorgenizi-
tion of the lorge collection of hospitel picturcs, «.nl other histori-
ccl pictures of medicel tetivitics of torld ‘¢r I, w.3 cccomplished,

it the end of the yourr cvpproxim: tely 7,000 hospitcl picturcs
hive been sortcd cnd crrernged geogrophieclly by type, with cords to
indcx the nome of oreh hospitul and each typc of scrvice ¢nd/or equipe
ment 1llustroteds In cddition clmost 300 other mediccl picturces were
sortod, clcssificd, cnd cctiloged for subject, ond crtist, if eny.

In the courso of the Librery's agenril progrom for recctiloging
its scverel collecetiona, the /rt Scction book collcction wrna rcoched
in the full of 1953, end 265 velumt:s in the old colicction warc fore
vierded to the Cetilon Division proper for rccit. lozing,

Lcquisitions, In 1953 the Lrt 3Soction collzctions were inercrsed
end improved by the cddition of 500 portrcits, 100 houpitel pictures
cnd 100 mediecl osubject picturcs, Jlmost 800 riscellincous photo-
grophic neg: tives werc reecived on trenufer from the /rmcd Forcea

Institutc of P:tholory,

Union Cct:loz of Portruits. The Union Crtclog wes cnlerged by
1,666 ci rds rcccived from the Current List Pivision «nd 94 c:rds from
Ilorthwestern University, 4 description of this importint card file
wes prep:red for the forthcoming noew cdition of the Hundbook of lcediceld
Librery irectico.

Usc of the Collection, Over 2,000 refcrecnce requests for usce of
picturcs were reecived in 1953 The /rt Scction's perticip: tion in
the scliction of m tericl for .FI'L cxhibits und for cxhibits ¢t virious
militery inotcllotions wes continuous throuzhout the yeor,

PERSQIN EL
Staff, The Division hrd the cdvintoge of opurcting with ¢ more

steble stoff during the prst cightocn months thun ot cny other period
of its cxistecnce. In foct, between Scptemzer 1952 cnd Moy 1953 no
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pcrsonncl chenges oceurred cmong the rogular steff, In Februcry the
Division's cciling wes cut from 54 to 52 positions, Two cdiitioncl
positions worc climineted in Junc. J4s of the thirty-first of Dccorbor
the cciliny romcincd et 50 positions, with four vaeancics,

vork Deteils, The doteill of stcff membors to'spucicl work is ¢
usucl cnd cdventegeous opercting procedurc in the Crtulog Division,
B.crusc of th. cxecllent cooper:tion of both stoff rembers : nd supcer-
visors, thc Librory's gocls cre supportod znd tdvenced through 3uch
procedurcs, In conncction with puck locds cnd dondlinus rolrting to
the publicition of the cnnucl printed Cotelogm, dotcil of stuff has beon
both noccascry cnd offective, Cru ccteloging revisor wes dutedled to
the 4rt Joction for rpproximetcly fifty porcont of her tire to plen wnd
propare ¢ subjcet index to the pigturc collection, Oro Procossing
Section cssistont spont cpproximetcly onc<helf of hi:s timo or Binding
Scetion jobs, '

Job Cl:ssificrtion Survey, This aurvey, bcsawn in October, wcs
still in proccsu ¢t tho ond of the yoiur, It is oxpccted th:t one ir-
portr-nt result of thc survoy will bc the reflection of the ¢dded work
trd rcsponsibility for th.: LFML Cctnlom in the Division?s job doscrip-
tions,

WORK QU/RTERS

Biobiblioarcphy Collcction, The housing «¢nd erncngement of the
Biobibliogr: phy Collection in th¢ speceu wveilible for it prosent some
problcma which spc’ce chponges rlone con solve, It is grotifying to
report thet matcricl improvements hive been mcde through the remowvel
of onc scction of shelvinz ¢nd ¢ redistribution of volumoes between the
be.lcony «nd the mein floor of Room 208, .The result hos beon to fecili-
teto thi Division's work,

Office 208C. it thc boginning of 1953 tho work of rcnodeling the
officc of th: Chicf of the Division wcs complcted., The result is on
officu which is :poroximrtcly onc-heclf its former sizc, ¢nd ro ther too
smcll to bo zdequeto,

Redccorction of Room 208, Thce com,.lcte rodccoration of Room 208
in Septeomb.r mcdo ¢n unbeliceveble irproverent in tho Lpchr:ncc of thc
Division's work querters. . conacquence of the bright new point wes o
genercl tidying-up of sheclves cnd dosks,

Irstcallction of 'indow Fune The instullction of ¢ window fon in
th- lirge conter window of th. north well of Room 208 ‘irproved the heet
cnd vontileting problums matcriclly during the hot summer months,

éir Conditionin:., Two cir conditioning units instillced during
tho spring medo Roor 209 (Binding Scetion) e comfortcble plice to work
in during th: hot summcr of 1953,

32



COOPTRATION OUTSIDE AFNML

Union List of Microfilms, In April the Library decided to submit
its microfilm holdings for inclusion in the proposed 1952/56 Supplement
of the Union List of Microfilms, A4 basic shipment of 3500 photoprint
cards, representing all films already in the collections, was forwarded
in April, Imme iiately after the film shelflist wes photoprinted,
arrangements were mede to keep the record up-to-date by providing an
extra copy of the card for each film title cateloged.

1952 AFML Cerd File, When the 1952 AFIL Catalog was ready for
publicetion the Catelog Jivision had no further use for the file of
cards in the 1952 numbered series, These superseded cards were sent,
via freight collect, to the University of 3ritish Columbie Library,
which was beginning to organize its medical collection,

Exhibits. The Art section provided pictures, both originels and
reproductions, for exhibits in the Medical Museum and in other military
establishments,

Netional Union Cetalogs One copy of each unit catalog cerd
prepared at AFML (18,479 cards) was sent to the Library of Congress for
insertion in the National Union Catalog. In adlition the lationel
Union Catalog received notices for all titles withdrawn from the collece
tions because they were judged to be out of scope,

P ISCLLLANEOUS

Work Measurei-ent Reports, 3ome changes in function definitions and
standards of production were introduced as of 1 July. Of the four
changes made in time standards, three raised the standard of production
by lowerins the time standerd., st thc sam time provision was made to
report as e regular function the hours spent on spcciel work directly
relatc:d to the printed Catalog.

Monogrephic 3erials Anellyzed and/or Indexed. Questions relative
to th- amount of gaps and/or overlapping in asnalyzins, by the Cetelog
Division, and indexing by the Current List Division, of wonographic
serials were responsible for instituting a study of the problem by the
Head of the Cataloging Section., 4 special report on the study was sube
mitted 4 June 1953, Onc gencral conclusion of me jor importance to the
Division was that not all muterisls which should be snalyzed are for-
warded to the Catelog Division for analyzing.

Routing of Serials to Catelog Division, The problems in the rout-
ing of serials have long been recognizcd by the Cetalog vivision, 1In
1952, the 3erials Reviser, in tho Cetaloging 3ection, submitted & plan
aired at remedying thc situation, Early in 1953 it was presented for
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action end the basic work of implementins the plan was done in VMay and
early June, The purpose of th. project was to insert into the checking
record of tho 3erials Scction, Acquisition Division, necessary routing
infotmation and to insure in the future th: eddition of such informe-
tion when furnished by the Catalog Division, At the ond of the year
eonsidorable improvement in the routing of scrials can be reportoed,

PUBLICATIONS

The Chief of the Division prevared an article on "Cataloging at
the Armed Forces Medical Library, 1945-1652" which appeared in the

Journal of Cataloging and Classification 9:58-78 (June 1953).
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CH/PTER IV
REFEPENCF. SFRVICTES

GTENFRAL

Since the Reference Divimion 3s the mublic services division, 1te
nccomplishments are mirrored bdv what the mublic gets from the Lidbrary,
During the vear under reviaw, the following services were given to the
public: two larpe~sctle bdibliogererhirs (Gas Crngrene, 325 items:
Militery Pevchirtrv, 545 items); two somewhrt shorter bihlioprnnhice
(M$14tery Medicine Relating to the Koresn Conflict, 1950-1953, 1ok
ttemss The Armed Forces Medieal Librarv, = Preliminery Tdet of Annotnted
Refercnecs sbout the Librarv, 267 {tcms): over 40O shortcr bdbibliogrerhics
preprred on demrnd, end more than 11,000 ouretions ~newered in person
rnd by letter, A totrl of nearlv 30,000 items wes lorned outeide the
I4ibrerv, while 45,000 rrferences were sunnlied to 7,500 rerders within
the Tibrary, For those who could neither ecome to the Iibrrrv in person
nor borrow the items on loan, erprroximrtely R5,000 microfilm £nd nhoto=
print orders (or 2 million prees) were sunnlied,

Most of these figures nre similer to thosc of leat venr: indeed, the
only grert chnnge wre in the number of rerders uring the Tibrerv in
pereon, which dropved 17 vpercent from the nrevious verr, Agrinst this
figure muet b~ plrced the 1P vercent drov in number of hours the Iibrery
is oven r8 n result of budsretPry snd personncl cuts. It would roem to be
npnearent from these figures that there exlsts » simnle, direct corre~
lotion brtween the houre of ovenins -ond the number of rendere in the
Librrry; thet thosc who ordinarily uese the Librerv on werkonds ~nd
during the rvening do not find it vossible to substitute r week-dav visit:
rnd that the number of renders per hour s, on the whole, tre some during
the work dey rnd the evening/weekend period,

STAFF PROJFCTS

Three stnff projects were undertrken during the verr: on verticel
files, on superseded nnges of loose~lerf worls, »nd on the use of
photogrrphv in bibhliogrephic work,

Verticanl Files, Mrs, Elizabeth Mnrtinsen studied the eernty literr-

turc on vertical filrs in lrrre vublic and scholrrly lidbrerics, discunred
the problem with vrrious members of the Reference steff, ernd provosed r
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plen for » verticen) file in the Armed Forces Mediral Lidbrrrv, This vlen
vwa exrrined by the Peference steff, modified, pnd tried out on » smnll
senle, After minor rdiustmente herd been made in the originrl plern, it
wrs mrde r pnrt of the routine of the Division, rnd wrs incorvorrted

into the Tibrery's Manual of Operrtions.

Superseded Prges of Toope~Lerf Works, Over r veriod of verrs,
the Librorvy hed recouired hut done nothing with » lerge trucklord of
such prges, which were etored in n baserant corridor, Mr, David L,
Kroniclk, working on the vproblem of how to hrndle this mrre of mrterirl,
studied the literrture ond vrote r number of letters to opublichers nnd
1ivrerirne, From the information grtherod, » recommendrtion for hrndling
loorc=1enf mnterirl, including » vromosrl for joint srction with the New
York Aerdermy of Medicine, wns forwrrded to the Chief Iibrrrirn rnd
Director, whose rpnroval wrA given, Bv the end of the verr, the first
eteps were being trken towerd trenalnting the mlon into prectice,

Photogrrphy in Bibliogrrohig York. Various rttempts to eliminrte
the tedious rathod of copvring citrtions by hrnd or on the tvpewriter,
with the orobrbility of error in tronsorintion, hove been rade in the
Pefcrence Division in pret verrs, " New immetus towerd solvine the .
problem wre given hy the construction nnd use lrgt verr of r fired-
focus microfilm crmerr In the Acquisi'tion Divirion, A refercnee rssiste
rnt rnd the Ferd of the Photoduvplicrtion Scetion trelled this mrodlem
Jointly, Althoursh by the and of the venr the mcthod hrd not been come
vletely worked out, enourh hrd been done so thet the scheme wrs used
for on¢ Medierl Reserrch ond Deveclopment Borrd liet of referrnces rnd
for certrin nortions af rn"rxtenaive Biblioerr~vhy in comnilnticon rt
tha tire,

Fondbook of Medierl Lidrrry Prrgtice. At the fnvit-tion of Mrs,
Eileen B, Cunninghrm ~nd Miers Jonet Doe, ~nd with the rpporoverl of the

Dircetor of the AFML, Mies Mrry E, Grinnell, Fbrd of the Reference
Section, rereed to bha do=-ruthor of the chruoteér on vefer nce service in
the forthcoring arcond edition of the Hnpndhook of HMedicrl Librrrv
Prretice, “Yith the cooverrtion of vnrious other memhers of the Divie-
gion, 1t vre voseible tn rrrenrce for Mias Grinncll to work on the
Frpdbogok uninterrupted by normerl duties for r certrin nmount of time,
Since it wre not possible to rdd other »-rsonnel rt this time, the dutiee
vhich Miee Grinnell relinquished hrd to he rbdmorbved btv other st ff
members, rnd thedr che rful cooperetion in dning two jJobe rt once is
much rporacirted. In this conneetion, speecirl mention should he mrde

of Mims Mrrjorv C, Svencer who rdded the dutiecs of Acting Ferd of the
Refercnee Seetion to her other duties for » period nf two ronthe during
the verr, DRecruee the Arrmed Forces Medicrl Librrry bcolieves thet the
rdvantrges, to medier) lidrrrirnshivp re r'whole, of hrving its
collections represented in the nrw Hrpndbook outwelegh the difficultice

of errrving out normel routines during tre period of wnrk on the chrnter,
it hre £1~dlv mnde this contribution,
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PHOTODUPLICATION

It 1s a trulsm that an increase in size brings about a qualitative
as well as a quantitative change in the problems involved., The mant-
fold increase in requests for photoduplication services over the past
few years has rmade it necessary to devise different techniques and e
different work flow in this service., Some of the accomplishments are:
(1) speeding up the delivery of material to the cameras and return to
the shelves; (2) development of a new machine for scanning and copy-
ing; (3) ' building up a film file of the most-used journals, to be
used with the new machine; and (4) taking steps to assure that Armed
Forces personnel, who are recipients of free photoduplication service,
do not receive from the Armed Forces Medical Library copies of material
that is available to them locally. By means of these devices it has
been possible to fill all orders received without additional personnel;
whether this can continue is open to question.

Unfortunately, not all the problems of the photoduplication serv-
ice are technical ones. The increasing stringency of requirements for
fiscal control and the difficulties with postage budgets have had seri-
ous repercussions on the overall Photoduplication Section work, A
suggested plan for eliminating some of the fiscal difficulties was sub-
mitted to the Chief Librarian and the Director by the end of the year;
its adoption may not be sufficient to reverse the present trend, which
tends to cause the accounting for a sale of photoduplication to cost
more than the sale itself,

EXHIBITS

A 1list of the exhibits shown within the Library is given here:

Month Subject Exhibitor
January Great American Surgeons ‘Miss Brodman
February Photoduplication Services Mr. Eckenbach;

Miss Corrigan
March-April William Vithering Miss Kenton
May Claude Bernard Mrs. Koenig
June Amputation in Military Medicine Miss Parker
July-August Current I.ist of Medical Literature Mr. Tuine
(Current List Div.)
September Medical Humor Mr. Tucker
' (Administrative Div.
October Armed Forces ledical Library Catalog Miss Hasting
(Catalog Division)
November Shakespeare and iiedicine Miss Chambers
December derly Medical Journalists Mr. Keonick
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0 T~hih e In colleborrtion with the Medicerl Museum, the
lLrmed Forces Inestitute of Prthologv rided in the preperetion of fn
exhibit on the history of cnrdiologv at the meeting of the American
Colleg- of Crrdiologvy in Wrshington, 6~10 June. Thie evhibit was
shown dbv Dr, Bruno Kisch of Mt, Sinri Fosnital, New York City, rnd con-
trined mrterinl from the Art “ection, the Historvd Medicine Division,
rnd the rogulsr stecks of the Iibdrarv; from the Museum's collection of
medicel mednls: rnd from Dr. Kisch'!s nriv-~te collections,

BRLNCH T, IBR/RITES

OTG Refrrence T1bprrys A4An nttempt wes mrde to provide premter
sclf-gufficiency for thc Army Snreeon Genersl's Feference Iibrory by
mrintnining journcl files for o five-vrnr gpan, rrther thrn fon two
veers es nreviously, This in turn necessitated the erection of extrn
skrlving to houer the enlrrged collrction., In order, elro, for the
cotrloging to be Be1fZsuffiéfrnt 4n the OTSG Reforence Librrry,” the
1ibrrrirn begrn 6n 1 July 1853 the cntﬂloaing enud prevrrotion of nll
titlee required Yy the OTSC Paferente Iddrary,

Torns to Deprrtmentrl Offiggg. ? continuing oproblem hre heen the
mntter of bdermrncnt lonme to diviaions of the OTSG end to other Defense
Deprrtment med!cnl offices throughout Yashineton, - A ateff committor,
consinting of the Chiefes of the /cquieition, Admintetrrtive, rnd
Reference Mvieions (the lntter ~ctins rs chrirman), »nd with the
Librrrion of the OTSG Reference Lidbrrry rs crneultnnt, wre set up to
study this prohlem, Martings vwre held .tnp disctarr the igsucs: the
Armed Forces Mediral Litrery's scope of resnongibility within the
Deprrtment of Defense; ruthority for orocurament of 1iterrture for’
Divisions; rllocntion of funds; methode of mcreening requésts’ snd svstems
of epccountrbility, /78 £ result off thede mertings rnt Prom r etudy of
resulstions, » plon wre drewn up rnd submitted to the' Chirf Tibrerirn
rnd the Director for anrrovel,

/iy Foroe Surpgeon Genernrl's Librrry., !Phe-lidbrery of the Office of
The <urgdon Genernl of the-U, S, /tr Faror wrs ‘tr-nsfcrred from the
control of tho Armed Forces Medicnl Tibrery to thet ofthe Surgeon Generrl
of the Alr Force on 1 Julv 1053, in nrccordernce with n decision mrde 1lrst
yeer, THe AFMY, turned ovrr to the Afr Force. fl? the bool's rnd couipment
fn thet 13brrrv rt thet time,

PFRSONNEL

Aa r reeult of his ingenuity 1ret vorr &n rdnpting r fixed-focus
microfilm crmere to lihrrry ncede, Mr, P, B, Eckenbrch, Her? o€ the
Protoduplicrtion Section, received r Superior Accomplishment Awrrd
errlv this verr,

On 10 Feptemher 1953 Mr, Robert B, Auctin, fsciatont Chicf of the
Peference Divieion, comnleted 25 vesrrs of service with the Armed Forces
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Medical Library. On that date The Surgeon General of the Army, through
the Diroctor of the Library, presented to Mr. iustin a Certificate of
Achievement at & cercmony in the Director's office, On 12 Septcmber
more than 60 friends of Mr. iustin gathered to celebrate the occasion
with a dinner in his honor. In his quarter-century of service Mr.
Austin has been connected with many functions of the Library -- the
Administruotive Division, the Personnel Office, the Document lection,
the Acquisition Division, as well as with the Roforenee Division.
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CHAPTER V
HISTORY OF IEDICINE

GENMERAL

In last ycar's report of this Division thc opening paragiraph spoke
of "rectrenchment in some ceases and expansion in others," This year the
emphasis has boen on retrenchment, In the carly part of the year the
Division lost one personnel slot - its share of the overall cut in the
Library's porsonnel ceiling, The Hecad of the Reforence Cection, granted
leave without pay to accept a Fulbright appointment for study and work
abroad, was away for the last half of the year; the vacaney thus crecated
was left unfilled, Other wvacancies occurring on the staff stood for long
periods beforo being filled, As a result, some of the Division's activi-
ties were cut backs One of thesc was the security microfilming of the
15th, 16th, and 17th century books, Early in 1953 this vprogram wae
halted except for books that passed through the Binding Section. It
was thought at first that this might be only temporary, but at the end
of the year the program had not been fully reactivatcd.

Inasmuch as the Trustees of the Clevoland Medical Librery Assocla-
tion have indicated tnat they may wish to reducc tho total amount of
spacce occupied by the Division at thc termination of the lecase in June
1955, plans are being made to return to l'ushington those collections
now housed in Clevelund but actually out of scope for the History of
Medicine Division.

ACQUISITIONS

European Buyling Trip. After s consid(rable amcunt of preparation
the Chief of the Division made an acquisitions trip to Europe which took
him into Rome, Atheons, Florence, Bologna, !!ilan and Mumnich during April,
May, and the first part of June. Purchases were limited to the 15th,
16th, and 17th centurics, locaving thc 18th contury material to be dealt
with later by correspondcnee, if at all., Of about 6,000 separate book
offers cxaminod and checked, 600 were actually acquired. At the ycar's
end ncarly all of the books ordered hed becn received, although the
largest singlc shipment, which came from Rome, was boing dotained by
thoe Cleveland office of the United States Customs awaiting clearancec,



A very useful tool on the trip was a "portable" catalog of some
28,000 cards, renrescnting the bulk of the holdings of the Division,
which Dr,. Viilson carried with him in his brief case. This catalog con-
sisted of microfilm strips mounted in transparent envelopes and was read
by the aid of a combination hand lens and flashlight. The catalog was
made up from some 25,000 cards from the so-called "checklist", a sort of
temporary catalog which had been prepared with varying degrees of fullness
from 1943 to 1950, plus an additional 3,000 cards represcnting items uhich
had been fully cataloged from 1950 to 1953+ Although not a completely per-
foct device, the considerable amount of time devoted to its preparation by
the Catalog 3Section and others was well spent.

The acquisition function was stimulated by the buying trip, which
brought into the Division as meny books as would ordinarily be acquired
in a year. It was reasonable, therefore, that acquisition work was econ-
siderably reduced during the second half of the year. Dualers' lists and
catclogs continued to flow in in large numbers, but they were usually ecx.-
amined for only two tymes of offerings; namely, Americana and Hippocrates
items, both of which at the moment are'of special concern to the Library.

CATALOGING

Checklist. Dpring the past year, partly begausc of the.effort spent
on the portable catalog, the checklist itself hapg been considerably im-
proved. Before it was filmed the Z:talog Section spent o month's timo.
(Fobruary) on its revisicn. Order cards worc added for a* thousand or more
of the Lib*ary's recent acquisitions’ not nrcviously recordod there; the
Seetion also regularized.-many entrius and: ijrovided many ncdeded cross
reforences. Obviously, the Division will-have to, live with its checklist
for meny years to comc, and thesc incidcntal irﬁrovcmcntg will help not
only 1in reference and acquisition work but in future cataloging as well,

Cataloping. Beginning last ydsr and continuing intd this year the
cataloging production rate climbcd steadily.. At tho close of the- yoar,
hovever, production had declined someWwhat becayse of a’ vucancy:.in. one
importunt vosition and becausc certecin personnel of the Seetion wore
giving considcrable assistance elscwhere.

Uork Coordinatione. Coordination of the work of the Ciutalog Scetion
at the History of liedicine bDivision with that of the. Getylog Division in
Washington has always beén difficult of achicvementy noithc1 corresp)nd-
ence nor the telephone are completely satisfactory for r: solving many of
the moro comnlicated problems,

During the latter part of the year official approval was grantod
for the Head of the Cegtalog Soction to make three trips to llashington
each yoar to clarify tho difficult "snags" &nd' to rcceive assistance
and intcrprotation of cataloging poliey..



REFERENCE

The refercnce work of the Division has boen handlod by the Head of
tho Refercnee Section or by the Chief of tho Division during tho ontire
veriod. The quantity of rcference work has changed vory 1i‘tlec and
required no change in the assignmont, The urgoncy of such work is
incxoracble; it always has first claims. Reforence questions cannot
be piled up as o backlog in the same manner as books for binding.

MISCELLANZEQUS CCOLL..CTIONS

During the year an attempt was made to survey critically several
of the miscellaneous uncataloged collections deposited in Cleveland with
the objective of selecting therefrom those items judged to be in scope
for tne Library and making proper disposal of the remainder., On three
separate occa .ions the Chief Librarian, together with assistance from
staff members of the Division, spent considerable time on this project.
It is planned to return all selected items to Washington for searching
and processing for addition to the Library's collections.

BINDING

The Binding Cectlon experimented this vear with a new plastic ad-
hesive in the repair of the materials in the 1801-1850 collection,
Many of these books have covers that are loose or entirely broken off;
formerly they wrre sent to the commercial bindery for rebinding in
buckram at an average cost of about .. The nev liquid plastic is
5imply painted over the old binding and hardens into a transparent
envelope over the cover, It is singularly tough yet pliable and is
greatly superior to the ordinary glues that have been used previously
for this sort of "quickie" repeir. Only 104 volumes were thus treated;
it is estimated that the cost may be bsbwoen 50 and 75 cents per volume.
The regular repair and restoration work went forward as usual, It is
estimated that most of the items in the rare book and century collec-
tions will have been properly restored end treated by the time of the
provosed closing out of the Binding Zection sometime in 1955,

PROFESSIOMNAL ACTIVITIES

In addition to the attendance of several staff members at profes-
sional activities, the Chief of the Division spoke before the annual
c:nvention of the Medical lLibrary Association in Salt lake City, de-
scribing his buying trio in Eurove.

The Head of the Reference Secticn and the Jivision Chief gave
advice on an article on the rare books of the Histor, of iedicine Divi-
sion; the article appeared in the Christmas number of Hhat's New, a
monthly publication of Abbott Laboratories, Inc,

The Division was host to a number of nrominent individuals and
grouns during the year, including the students of l'estern R -scrve Univer-
sity's School of Library Science.
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CHAPT.R VI
CURRENT LIST OF MtDICAL LITERATURE

GENERAL

The year 1953 was unusual for the Current List; it marked the first
year in its history in which there was no major change in format or pro-
cedure. In the past, each year was begun with some new approach requir-
ing reorientation and training of its staff, modification of, and exper-~
imentation with, its format, and an ability for rapid adjustment, These
constant changes, essential though each was to the metamorphosis of the
Current List, left behind a wake of disturbed personnel relationships
and formldable workload backlogs to be restored later in the year to a
semblance of normalcy. With no such changes in 1953, and freed from the
burden of coping with numerous and relatively trivial problems, the
staff was in a better position to plan for the future of the Current
List.

PUBLICATION

Since the primary mission of this Division is the publication of
the Current List of Medical Literature, the chief achievement to report
is the published issues of the Current List for the calendar year.
Several aspects of the printing schedule are worthy of comment. For
the June and December 1953 cumulations new assembly schedules were de-
vised in a further attempt to effect the earliest possible appearance
of the printed issues, The June 1953 cumulation was completed in ap-
proximately eight to nine weeks; by careful analysis of procedures
and equipment, as well as an 'increased productivity resulting from im-
provement in other areas directly affecting this operation, the time
required to assemble the December 1953 cumulation was cut to seven weeks,
For the first time, a semi-annual cumulation was ready for shipment to
the printer in the same month as its stated date of issue, but the fact
that the December 1953 cumulation was not shipped in December was beyond
our control, as described elsewhere in this report. The production
schedule projected for 1954 calls for a further cut in the time required
for the cumulation assembly,

A major factor in the improvement of the cumulation assembly was
a change made earlier, in the schedule for the Septcmber, October, and
November 1953 monthly issues., The fruits were realized when the
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November issue, the largest issue of the Current List ever published,
made history on a second count by appearing on 23 November. It was at
this point, however, that the Bureau of the Budget limitation struck and
undid much that had just been achieved,

TYPOGRAPHICAL CHANGES

On 3 October 1952 a request was submitted through channels, for the
printing, on 3 x 5 cards, of the subject he~dings, cross references, sub-
headings and Journal titles, as well as reproduction proofs for the cover,
title page, and other integral parts of the publication. The purpose and
contents of this project were discussed in our last annual report, Offi-
cial approval was granted on 25 February 1953, and at the end of May 1953,
the initial shipment consisting of almost a half million cirds and sheets
was finally roceived, All of this matorial had to be proofrcnd and re-
turned for correction before being incorporated into the manuscript of
the Current List, This was accomplished and the journal title cards and
reprodudtion proofs were utilized for the first time in Volume 24, No, 2
for August 1953, and for the entire subject index apparatus in No, 3 for
Septcmber 1953, The immediate result was an improvement in the overall
appearance and legibllity of the Current List. The letters of cormen=-
detion and comments on this innovation which were received from users of
the Curront List from all parts of the world were most gratifying,

Almost coincident with the publication of these improved issues came
the Bureau of the Budget limitation, but at the time therce was no inkling
of thp close relationship betwecen this typographic improvement project
and the solution of the predicament in which the Library wis pleced. When
it became evident later that, in order to conform to the limitations im-
posed, a groator photographie rcduction from manuscript to the printed
book would be necessary, the existence of these printud cards made this
reduction feasiblec.

JOURN/L TITLES INDEXED IN CURR&ENT LIST

Ghanges. In October 1952 the complotu List of Journals Indexed in
the Current List of Medical Literaturec was mimcographgd, starting with h the
first supplement In Decembor 1952, each month thereafter & supplément was
prepared, listing the various changes mnde in the original List. The
comparative tobulations for the ond of the last two calendar years follows:

31 Dec, 1952 31 Dec. 1953

Regular Titles 1,324 1,321
Supplements L4 51

Journal Titles issued within
a Reguler Journal 13 19
Medical Project Reports 31 49
Total 1,412 1,440
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The total number of changes made thioughout the year follows:

Additional Journal Titles 60
Additional Journal Supplements 7
Additional Journals Issued within

a Regular Journal Title 6
Additional Medical Project Report

Sources 19
Additional Cross References 15
Deletions 62
Changes of Title 21

Total Number of Changes 190

The net increase of 28 titles represents the ultimate workload dif-
ference for the two years, expressed in units of journal titles, The
190 changes are an index of the activity of the List during the calendar
year, Most of the changes made were in the direction of the replacement
of relatively simpler journals by more durable material of intrinsically
greater scientific merit, The policy of the Current List to index as
many of the East European journals as are received in the Armed Forces
Medical Library continued and acoounted for 18 of the 60 journal titles
added this year, This 13, of course, directly related to the success of
the acquisition efforts of the Library in that area.

Constant change in the vital statistics of medical journals makes
obligatory an optimum selection of titles for indexing in the Current
List of Medical Literature. To assist in appraisal of this list similar
lists, particularly those issued by other indexing and abstracting serv-
ices, were carefully examined. This is a continuing function, the tan~
gible rewards of which are the improved services offered by the Current
List,

Grading of journals. It had becn apparent for some time that the
Journals indexed by the Current List lent themselves to a division into
several categories on the basis of the. relative difficulty of subject
heading the material contained within them,; Three categories were dis-
cernible, related to the grade levels of the Subject Headers in the Divi-
sion, as follows:

1. Most difficult: GS-8 and above ~ essentially pre-clinical, ex-
perimental and theoretical materinl in such fields as biochemistry, im-
munology and endocrinology.

2. Moderately difficult: GS-7 - largely clinical matecrial pertain-
ing to the various medical specialties such as gynecology, surgery and
pediatrics,

3. Least difficult: GS-6 - mostly journals in general medicine,
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The above breakdown was actually utilized for a long time in order
to achieve an equitable distribution of work for subject heading. This
year this arrangement was formalized by the assignment of a grade desig-
nation for every journal title indexed. The usefulness of this device,
though admittedly largely in the area of personnel practice, has, as a by
product, provided another reference frame for the evaluation of the Cur-
rent List periodical list,

DISTRIBUTION

The procuring of accurate information pertaining to various aspects
of the operation of the Current List for which the immediate responsibil-
ity rests with governmental authorities outside the Armed Forces Medical
Library has at all times been extremely difficult. Cost and distribution
data, for example, are of vital importance to the Library and many efforts
to obtain really satisfactory figures have been made, The most recent in-
telligence indicates that the Library's statistical reports for the fiscal
years 1952 2nd 1953 contained incorrect distribution figures. We have,
therefore, taken this opportunity to corneskythewmes satistics (see Teble
VII of the Appendix). Though this table again contains figures gleaned
second hand from various sources, a major effort was made to assure accu=-
racy by the careful documentation of the basis for the appended compila-
tion,

In these revised figures it is of interest to note the confirmation
of an earlier impression of the steady rise in the number of paid sub-
scribers to the new Current List of Medical Literature, An initial drop
in paid subscriptions accompanied the July 1950 change from the $3 annual
rate of the old, weekly Current List to the $9 annual rate of the new,
monthly Current List. The subsequent rebound has even weathered several
addition2l price increases and the transfer of = considerable number of
Department of Defense paid subscriptions to free distribution status.with-
out affecting the upwcrd trend in the number of paid subscriptions,

ORGANIZATION AND PoRSONNEL

Clorssification Survey. Inm April a cl~ssification survey was com-
pleted which brought about several overdue reforms., Some of the changes
wrought were sought in vain ~s far back as 1950. Now, after severzl
months of experience with the fruits of this survey, it scems certain
that much progress has been made towards the solution of some of the long-—
standing problems in this area, The clnassificntion survey replaced the
former Job description of Assistant Editor with two new Stoff Assistant
positions, nttached to the Office of the Chief; these will, when both
positions are occupied, probably fill the urgent necds, Soon aftcr the
survey an internal pramotion to one of these positions was effected; the
other position still remeins vacant,




Proofreaders, In the Composition Section, 2 glaring deficiency has
long been the absence of a personncl promotion ladder, and past efforts
to have one built into the table of organization consistently failed, At
the last classification survey this was effectively coupled with the need
for an improvement in the.level of proofreading performed in the Section,
The result was the-créition of a combined proofrending--typing position
=t a higher grade 1ev$l, thus accomplishing both ends at once. In order
tp implement this change, a formal training program of six weeks' dura-
tion was devised with the immediato gonl of providing six trained proof-
reader—typists. This program has beun put to good .use in the training
of subsequent candidrtes for.theseo positions,

Generzl Situation. On 16 February, just as the classification sur-
vey was about to begin, the personnel coiling of thc Division was lowered
from 36 to 35 positions. This loss was, however, more thon offsct by
other personnel developments which actually nctted the Division 2 gain in
effective hours, as tho following table illustrates:

1952 (Personncl 1953 (Personnel
Ceiling - 36) Ceiling - 35)

July 5,232 hrs. 6,002 hrs,
August 4,830 5,018
September 4,916 4,781
October 545145 5,359
November 4,189 4,781
Docember 4,64k 4,902

Total 28,956 hrs. 30,843 hrs.

In the labor mnrket of provious years, thc Division wes in a poor com-
petitive position where the recruiting of better-thon-average personnel
was concerned. There was always a high rate of turnover and frequent
vacanciecs of relatively long duration. During the past year, however, a
mejor transformation in this regard becname apprrent, The oxtent to which
this circumstance benefited the operation of this Division eannot bo over-
stated,

Superior Accomplishment Award. On 31 July, Mrs. Thclma G. Charen,
Subjueet Header (now Roviser) reccived the Superior Accomplishment Award
for the exemplary performince of many projeccts beyond the routine line of
duty,

ATOMIC ENERGY COMMISSION SC.ANNING PROJECT

The Atomic Energy Cammission scanning project begun in January 1952
was terminated September 1953, During this period 1,380 articles were
scanned ~nd photographic copics dispatched to Oak Ridge. The iAtomic
Encrgy Commission terminated its agrecment after completing arrangements
to nccomplish the same end within their ewn organization,
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AUXILIARY PUBLICATIONS

Manual on Form of Entry of Persemal Nemcs, In May the Current List
of Mediecal Literature Manual on Form of Entry of Personal Names appeared.
This 20-page mimeographed desk tool was exccuted on a voluntary basis by
onc of the subject henders with the assistance of several members of the
Subject Heading Section.

Subjcet Heading Authority List. The Subject Heading /uthority List
used by the Current List Division, .irmed Forces Medical Library has now
becen in use for several years, From the time this list wes first come
piled (in 1951) in cooperation with the Indexing Project at the Welch
Medicnl Library, many additions, deletions and revisions have becn made,
Compared with the approximately 6,000 cards which comprised the original
list, the present 1list contains Just zbout double that numbcer; most of
the incrcment comes from the addition of cross references, rather than
main headings.

It had originally becn planned to publish the Authority List and make
it availeble for sale by the Supcrintendent of Documents some time in
1953; in June thec medical libraries of the United Statces and Canada were
circularized in an effort to ascertain the public domand. The response
to this limited solicitation was impressive; the tabulation indicatced that
nlmost 600 copies of the list would be purchascd by those contactcde

The nssembly of the /uthority List was to be accomplished in an eco-
nomical manner by the mounting of the previously printed subject hcading
cards, referred to in the section on Typographical Changes; thc delay cn-
countcred in preparing these cards for use resulted in a postponcment of
this project., The list will be assembled at the beginning of the next
calendar year and will make its appcarance in the spring of 1954.
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CHAPTER VII
INDEX-CATALOGUE

GENFRAL.

Preliminary preparation of the Military lectlion of the 58th volume
of the Index-Catalogue (11lth volume of the Fourth Series) was completed,
and the regular sending of manuscript copy to the FPublic Printer was
resumed. The prevaration of the 59th volume of the Index-Catalogue
(1st yolume of the Supplementary Monographi¢ Scries) began and by mid-
summer the first nortion of the manuscript copy was sent to the Govern-
ment Printing Office to open a Jjacket for the new volume.

ANALYTICAL SECTION

Anulysis. Analytical production of cards (53,521) was almost
40,000 ‘less during the fiscal year (1952-53) than the previous fiscal
year, since the. nersonnel of 'the Analysis Gection was diverted to chief-
ly editorial and cataloging work. The "hacklog" of indexing at the end
of the calendar year was 11,336 journal ‘pieces, 4,400 of which are in
the Division, while the other 6,936 wcre bound during the current bind-
ing programs and,shelved elsewhere.

Cataloping. During the fiscal yrar 1952-53, 5,028 works were
cataloged, Works awaiting précessing amount to annroximately 9,900.
There arc 'some polygranhs whigh'willurgquirq_analysis for joint authors,
so that works to .be cataloged for the )5 volume and the Supnlementary
Series will probably exceed the 10,000 fipure. 'In addition, the Author-
Biography files contain a considerabie nuiiber of entries which require
various modifications, such as rearrangement of descrintive elements,
verification of details, correlation of personal and corporate entries,
simplification of entrics, ctc.

SUBJECT FILES SECTION

Subject File. During 1353 about 60 cards werc added daily to the
Subject i'ile, while in 1949 the daily growth was approximately 750 cards.
Though nonc of the cards refer +to jpublications lat.r than March 1350
and thus the Subject File of the Ind:x-Catalogue is "dated," oxploita-
tion of its resources by both the Library staff and the public continues
at a high rate. The reduction of porsonnel required the devtailing of
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the lone attendant of the _ubject File to duties which frequently took her
outside her room. Nevertheless, her interrupted observations show that
there were 1,803 persons who used the Subject ifile of the Index-Catslogue
for bibliographical research in 1953.

There are 332,380 cards awaiting subject heading. It is a pity that
they cannot be filed 1n the Subject File; while these cards are unheaded
the information they could provide remains buried in unmarked graves.

Author-Biography i'ile; Abbreviation File. There were 32,780 cards
edded to the file of author entries. 7This growth resulted from the vari-
ous activities of the Analysls Secticn.

EDITO.JAL SECTION

Publication. lianuscript copy for the M, volume {58th Volume) at the
printer nas reached the M subjects in the special Military Scction of the
volume. Actusl printing of the volume was resumed in July 1953, and dur--
ing the second half of the year over 27,000 cards were editorially prepared
and sent to the printer, At the currcnt rate of progress all copy for the
Military Section might be in the printer's hand by early spring (1954) and
the remaining portion of the My volume (}ilk-Myz) can be expected to be
finished before the end of fiscal year 1354-~55. Entries now in the Govern-
ment Printing Office for the curront My volume amount to 51,074; of these,
31,230 entries have been typeset on 440 gallcys; 293 of the galleys have
been changed to 285 pages of proof. Final proof (2nd reviseg has bcen
received for only 25 pages.

The first allotment of cards for the.59th volume of the Index-Cata-
logue (Supplementary Serics) was sent to the printer on 17 August 1953,
Brecause of administrative channel difficulties, typesetting of the new
volume was delayed, and no galley oroof has beon recceived. Proliminary
preparation of the monograrhic materizl for the 59th volume of the Index-
cctalomue is now the major activity of the Anal-sis Section. ’

Index-Catalogue Distrdibution. Foquests for complete or partial scts
of the Index-Cetalopue continued to arrive from oll parts of the world.
The wido geograohical spread of the Index-Catalopue is nartly shown by
tho following locetions of centors of learning, cuach of vhich recccived
volumes of the Index-Cutalogue during 1953: Asheville, Nurth Carolina;
Austin, Tcxas; Baltimore, Maryland; Budapcst, Hungary; Bombay, India;
Bucnos Aires, Argentina; Dallas, Tcexus; Glasgow, 3cotland; Londuin,
England; lLos Angeles, California; Nanlcs, Iltaly; Now York, New York;
Pittsburgh, Pennsylvania; Rio de Janeiro, Brazil; Saskatchowan, Canada;
Wurzburg, Germany.

PERSONNEL - QUARTERS - EQUIPMENT

Personncl. In May, the personncl ceiling w:.s reduced from 12 posi-
tions to 11. As a result, ono individual vas transferred to another
divisione 7Thecre were no other changesa
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Because of thc constantly shifting emphasis on the various divi-
sional operations and the inadequate staffing, individuel staff members
have been trained in many types of work, with unavoidable loss of effi-
ciency in some instances.

funrters. Considerable improvement of the working quartcrs was
achieved when the walls and ceiling in Room 208 and Room 208A were
painted; cleaning, however, remeined constantly unsatisfactory.

LZguinment. FProbably the most annoying problem of oquipment is
connected with the typewriters. 4t most, only two of the lDivision's
precent typewriters can be claszed as good. The others have all types
of mechanical trouble, such as defects in spacing, leck of type elign-
ment, etes The dollar value of the divisional time lost through the
use of these poor machines would casily buy six new typewriters in a
yeare

EXTRA-DIVISICINAL SENVICES

Kxtra-divisional services rendered during the ycar 1953 amounted
to 49 men days of divisional time. The scrvices consisted of transla-
tion (mostly Japanesc),bbegraphical and bibliogranhical assistance
(Subjeet, Author-Biogranhy, Abbreviation, Congross and Index Record
files), Staff Association work, firo and air-raid orgunization, cte.
In 1953 these services consumed slightly morce than 2 percent of the
time of tho Division,
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CHAPTER VIII
ADMINISTRATION «!FINANCE - PTRSONNEL

ORGANIZATION

During the calendar year just ended an effort was made to decentral-
..1ze to subordinate personnel some of the duties which hed originally
been assigned to the Chief of the Administrative Division. The duties
of the following offices were delegated: Records Management Officer;
Postal Officer; Fiscal Officer; Supply Officer; Accouh@ ble Property
Officer. 'This has resulted in both improved emplovee mqrale and
increased efficlency -of the NMvision.

In December, the Chief of the Administrative DNivision was appointed
Purchasing and Contracting Officer for all purchases except those for
books 'and. journals, .vice the Chief Librarian, This relieved the Chief
Librarian of detail and placed the purchasing authority closer to the
supply and figcal activities,

THE, BUILDING

Maintenapce. Grest improvement over the previous years was brought
about in 1953 in the maintenance apd upkeeo of the Main Library Building.
These changes were brought about by a varinty of factors, In 'March an
Inspector General from the Inspector General's Department,’ during an
of ficlal visit to the Library, caused photograrhs to be taken of some of
the worét features .of the building, 1nc1uding drowded conditions in rooms
end corridors. ' In April, in response to a request from ‘the Inspector.
General, Office of ‘The Surgeen General, a summary of all builling-
deficiencies was ‘prenarad for.transmittal ta the Chief of Staff, U, S,
Army, accompanied by a letter prerared for the signature of the
Secretary of the Army addressed to the Administrator, Genecral- Services
Administration, asking,for imrediate action to correct the deficicneies
outlined in the summary., In addition to the efforts on the vart of the
Inspectors General, IGD and OTSG conpgnuing pressure was brought to
bear on' the Building'Superintendrnt in. such greas as leakage, cleaning,
interior decoration, and. genersl rcpa'lrsh The most welcome results of
all these pressures was the installation of new windows to replace those
which wers causing the leaks, snd the redecoration of the ast and West
ings. In addition, the ventilation of the ¥ast "ing was improved by the
installation at the Library's expcnse of an exhaust fan abovc the North
Balcony.
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Alterctions apd Faclllities Plapping. In May 1953 work began on plan-
ning for the expension of the Library into the remainder of the Mailn
Building upon the anticipated departure in 1954 of the Armed Forces
Institute of Pathology. Estimates were obtained from a commercial source
and the Fublic Buildings Service for stack installations on the first
floor and in the basement of the West Wing and for lighting of these
facilities, These estimates, along with dlagrams and floor plans, were
submitted to the Supply Livision, OTSG, in June, Later in the year
requirements for alterations to the building necessary in accomplishing
this move, together with the requirements for the move itself, were
subtmitted to Medicel Flans and Operations Division, OTSG, Eased on the
estimates obtained, the total cost of these projects will be aprroximately
$120,000.

PROPERTY MANAGFMENT

inventory. In an effort to verify the accuracy of the property
records of the Library, personnel of the Supply Unit took & comprehensive
physical inventory. of all property charged to the Library. The inventory
discloeed quantities of shortages, overages, and numerous items of
unrecorded property. This -confused state of affairs was due to a number
of causes:

a. Freguent.transfers of proverty accountability occurring at
points distant from the Library.

b. iiomenclature of Quartermaster and Medicsl property prepared
at points remote from and without ohysical reference to the property
itself, thereby preventing positive identification.

¢. Lack of property inventories by the accountable officers at
the time of the transfer of accountability.

In addition to the above, it should be commented that as a result of its
satellite status, the supply operations of the Library were conducted by
transitory enlisted versonnel during the veriod 1945 - 1951, This period
colncided not.only with changes in regulations pertaining to suprly
administration but also with the period of the Library's greatest
expansion,

Following these disclosures, a report of survey on missing prorerty
was prepered for the property officer, «FIP, which served to clear the
records in this area. .ith the knowledge gained from the inventory, work
is going forward to correct and improve'the property records. The
completion of this work will represent an important step forward in
proparty maenagement,
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Supply. As in previous years, satisfying the Library's needs for
supplies and equipment through the Army's supply channels proved
extremely difficult, Long delays were experienced in filling
requisitions and, in fact, for the second half of the year, acquiring
Quartermaster property became impossible., All requisitions submitted
prior to July which had not been filled by that time were canceled, and
all requisitions submitted after 1 July were also canceled, .This
situation was attributed to the fact that the Department of the Army was
‘working out a new procurement nrogram and supply actions were suspended
pending completion of the new program, Various dates were given for
resumption of supply action throughout the first half of fiscal year 1954.
However, resumption had not occurred by 31 December. Fortunately, the
needs of the Library during 1953 for new property were not extensive, so
that these delays did not cause undue hardship, In the realm of photo-
graphic property, the Office of thé Chief Sirmal 'Offic>r approved the
procurement of a non-standard reader-copying machine, built by the
Microtronics Corpoération of New York City to specifications furnished by
the Head, Photoduplication Section. This was bought with Library funds at
a cost of 33,600, Also acquired for Photoduplication Section were two
reconditioned photographic processing machines of the V.Mail type Poplaeing
the two which had been in service for many years. These machines were
acquired from the Baltimore Signal Depot,

DA.Memo 700-235-1. Seemingly in recqenition of our Quartermaster
supply -difficulties, the Department of the Army issued a memorandum Aated
27 August '1953, subject: Suprly of Field Agencies Located at Seat of
Govermment, Under the provisions of this memorandum, field agencies such
as our own may be based on the Defenqa Supply System for office supplies
and equipment, At last a way out of the laebyrirthine field supply system
was afforded us., The Defense Supply Service, operatine as it does under
civilian control with simplified oprogegdures and drawing upon large ware-
hopuses of its own located in the. ‘bshinaton area, appears to be the tyve
of procurement organization best” suited to meot promptly the major supply
requirements of the Library. Accoringly, a recommendation for transfer
of the Quartermaster assignment from the AFIF to the Defense Supply
Service was submitted to Headquarters, Military District of i'ashington
through OTSG, in November. This recommendation asked that the new system
become effective 1 January 1954. Following this recommendation, a list
of Quartermaster prop:rty requirements of the Library for the six months
ending 30 June 1754 was compiled and submitted to the O"MG., Funds for
such equipment will be set up by the Comptroller, OQMG, to be adininistered
for the Library by the Comptroller, MDW, Funds for all Quartcrmaster-
type expendable supplics will be furnished by the Comptroller, OTSG, to
be administered by the Library.
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FERSONNEL

Coilings. On 10 February 1953, an order was issued by the OTSG that
the Library's personnel authorization could not exceed sctusl strength as
of 31 January 1953. This had the effect of reducing the ceiling from 240
to 229 civilian positions, as there were 11 vacancies on the staff on the
date the order became effective, A manpower survey conducted by a
representative of the Manpower Control Branch, OTSG, later confirmed the
need for 229 positions. Howevor, action of the Bureau of the Budget further
reduced the number of vositions available to the Library to 222, effeotive
1 July 1953, This change was reflected in new allocations made to the seven
divisions with each division taking its sharsz of the cut., In the Adminis-
trative Division, this meant the loss of one position in the Personnel
Office, Since the work of this position was esscntial and could not be
eliminated, it was necessary to divide it among the remaining personnel
force and the divisional secretaries, with consequent loss of efficiency.

Personpel Operations. During the first half of the calendar year,
thore was a noteworthy decrease in personnel turnover. This, coupled with
the reduction in coiling, brought recruitment almost to a standstill.

Later, however, as the number of separstions increascd, normal recruitment
was resumed. Novertheless, thc Library ended thc year with seven vuicancies.

In September the Departmont of the Army issued a circular (DA Cir No,
86) which called for the consolidetion of civilian personnel offices
throughout the Department. According to this circular, instellations
having loss than 300 cmployecs must be scrviced by a parent agency. This
had the effcet of eliminating altogcther eny technicel personnel activity
at the Library lovel; this work is to be taken over by the Clvilian
Personnel Branch, OTSG, on 4 January 1954. Only time and ettendance
records and other similar work wil' continuc to be handled by persons
attached to thc Officc of the Chicf, Administrative Division,

MAIL AND R™CO=DS AIMINISIPATION

Records Mapagement Program. Aft:r a dclay of almost two ycars, the
Library's Rccords Managumont Program got undoer way in Febru-ry with the
appointment of a full-time Rocords Monagomont Officeor. His first
consideration was the establishment of o eohercnt classificetion system
vhich had been lacking for scv.ral yecars. Such z scheme was preparcd,
patteroed after the official War Department Deoimnl System, and submitted
to the Director for approval. This was discpproved as being too cumbersome
and in the maln inappropriate to tcchnical library operrtions. A new
scheme was later subtmitted to the Records Management Section, AGO, for
epprovel in licu of the War Department Docimal Systom. Approval was
granted in November 1953.
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Following the establishment of the new filing system, the flles
were screcned for materiel which could be destroyed, the rcmainder being
classified according to the new schome. This was done with the active
assistance of the Diroctor., Upon the complction of this projoct, work
was begun in July on a Records Control Schedule which was finally
soproved by the Records Managemont Officer, MW, in November. Many
things, howevar, remain to be accomplished in the fizld of records
managcmentt &) the rocords holding arca established during the ycar
must be brought into operstion; b) the revision of thoe subject file in
the ccntrol files arca must bo completed; c) revision of the transitory
or "requust" fileos must be undertoken; and d) more effective use of
filing cquipment must be cncouraged. The continued success of this
program 1s dependont upon the cooperation of everyv rerson genoreting
file material,

ztire: G D « In accordence with current
directives, aprroximetely 144 lin:zar fecet of caotured German documents,
which had becen in the custody of the Document Section, werce transferrcd
to the Departmzntel Rccords Branch, Adjutaont Genoral's Officc, This move
released much necded shelf space to tho Document Section.

Pogtal Operationgs., Lopislation cnacted et the close of the First
Scssion of the 83rd Congress rcsulted in o decision by th~ Departmant of
Def.:nse¢ to propsny all postage on second, third, snd fourth class mail,
This action nccessitated a conversion by the Library from thc penelty
lebel to a pay-os-you-go mail system for these classes, Fstimates for
postage funds worc prepared and submitted to the Comptroller, OTSG, to
cover tho additional fund requirement for thu Librery. In order to
cffect cconomies in postal oncrations ccrtain serviccs, such as the
registration of interlibrary losn mat:orinl, the distribution of penalty
labels to deolers, otc., wero discontinued,
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APPENDICES

Statistics in these appendiges
cover the fiscal year ending
30 June 1953 unless otherwise

noted.



ACQUISITION ACTIVITIES

1953 192 98

SEARCHING
Prospects considered for
acquisition, not in Library 15,913 14,626 14,500
Prospects considered for
acquisition, Library had 13,305 7,466 6,905
Total 29,218 22,092 21,405
ORDERS - Purchaso Orders written 808 1,445 2,059

SERIAL RECORD

Nev titles added 2,208 2,287 995
Titles received in exchange

for CURRENT LIST 1,439 1,551 1,69}
Titles currently received 10,456 (1) (1)

DUPLICATE EXCHANGE

Shipments made 1,214 765 835
Shipments reocelved 408 383 317
Pieces shipped 173,739 114,779 144,232
Pleces rocoived 196,730 170,504 184,293

(1) Not available



BOOKS AND SERIALS ADDED

1933 1922 4924

Books added 13,773 12,849 17,330
Sorials added 89,904 _81,381 81,718
Total 103,677 94,230 99,108

EXPENDITURES FOR BOOKS AND SERIALS

1953 1992 1951
Serials $ 25,626.33 $ 21,289.33 $ 23,465.96
Books, current 22,843.41 33,199.47 37,664.82
Books, rare 14,940,03 6,4564,03 6,317.78
Books for branches 2,726.65 (1) (1)

Microfilm and historical
prints (1) 1,781,77 __ 525,80

Total $ 66,141.42 § 62,726,60 $ 67,974.36

(1) Not available

II



CATALOGING STATISTICS

PRELIMINARY CATALOGING

New titles
Recataloged titles

Total

COMPLETED CATALOGING

New titles
Rocotaloged titlos

Totanl

Titles reclassified

Cetalog cards mado, rovised,
cnd distributed

Catalog cards filod
Volumos shelflisted

Copies and volumes withdrawn

WORK IN PROCESS (Pioces)*

Awalting proliminary cetaloging
Awaiting catrtloging

Total
Cztaloged -~ awaiting revision

Total of work in proceoss

* Estimate 75 pileces por shelf

III

1953 1952 1951
16,648 10,592 11,200
10,521 12,180 12,940
27,169 22,772 24,140
14,044, 9,320 8,534

310,596 23,710
24,640 20,973 22,29/,

995 2,209 6,071

321,763 298,881 293,013

186,761 173,712 191,313
32,650 27,341 26,390

1,982 2,070 1,539
450 637 225

11,025 13,950 10,224
12,375 14,587 10,449

—237 2420 __3,250
12,712 18,037 13,699




BINDING STATISTICS

1953 192 195

Volumes sent to
Government Printing Office 12,944 18,470 8,758

Volumes returned from
Government Printing Office,

processed 16,073 6,317 5,300
Volumes placed in AFML bindings 5,111 4,716 3,402
"Poor Paper" volumes wrapped 0 334 1,498
Volumes repaired 2,624 2,09, 2,341
Volumes lottered 61,738 43,058 52,877

ART SECTION STATISTICS

1953 92 1951
Pictures added to Art Scction 2,328 3,251 2,088
Pictures cataloged/indexed 7,733 3,902 4,606
Refercnee use of pictures 2,221 2,613 1,829

ARMED FORCES MEDICAL LIBRARY CATALOG (Annual)
1952 vol. 1951 vol. 1950 vol.
Number of cntries 19,016 21,484 18,467

Pages 808 862 723



USE AND CIRCULATION STATISTICS

1253 1952 1951

Readers registered 7,641 9,208 8,249

Loans - Government libraries 24,711 27,459 24,103

Non-Government librariles 4,898 54,233 5,630

Total loans 29,609 32,692 29,793

Use - Requests from readers 54,175 55,015 55,929
Requests from Photoduplication

Section 100,766 84,000  _52,5%0

Total of items used 190,550 171,707 138,232

REFERENCE SERVICE STATISTICS

1953 1952 A4
Reference questions answered 11,036 11,453 11,307
Bibliographies vrepared 412 L26 276

PHOTODUPLICATION STATISTICS

1933 1952 1221
Orders received 105,709 88,009 55,738
Pages, negative film 1,671,401 1,431,622 1,210,125
Pages, vostive film 45,277 161,947% 4,707
Photostats and Photoprints 801,621 1,164,231 389,539
Glossy prints 1,065 2,435 2,582

* The increase in positive film images was due to the requests for and
the sale of positive microfilm coples of a selected list of Russilun
modical Journals,



HISTORY OF MEDICINE DIVISION

ITEMS ADDED TO COLLECTION
Editions in book form
Microfilm copiles
Portraits

Total items added

Editions catalogod

Inquiries answered (including loans,

visitors, photoduplication ordors)

Books bound at commorcial bindery
Books bound at HMD Binding Studio

Total books bound

Prints and photographs mountoed

Pagos microfilmed

VI

1953 1952 1951
577 589 931
47 41 70
—4 473 62
628 805 1,063
1,318 934, 385
867 729 725
540 613 175
568 658 665
1,108 1,27 840
186 1,295 1,899
265,561 216,041 417,844



CURRENT LIST OF MEDICAL LITERATURE

DISTRIBUTION
1923 4952 2231 4250
Free or Exchange
Distribution
United States 646 408 410 1,709
Foreign 1,326 1,517 1,663 1,748
Total 1,971 1,925 2,073 3,457
Paid Subscriptionsl
United States 1,316 1,264 # 1,0812
Foreign 609 563 * ! 522
Total 1,925 1,827° 1,77 1,1982
GPO Single Copy
sales and stock 1539 2237 2135 3703
Depository Libraries 256 255 255 255
AFML Internal Use and stock _ 128 175 110 1004
Grand Total 4yb34 4,405 4,425 5,380
Journal titles
being indexed 1,432 1,353 1,242 *
Items indexed 100,816 95,878 85,204 *

#* Not available,
1annual subscriptions only; includes 250 copies for Veterans fdmin,

2prmy Medical Library Annual Report, 31 December 1950; total con-
firmed by figures of the Superintendent of Documents, GPO.

3Superintendent of Documents figure for July 1950 issue of CLML.
4Print Orders

5Superintendent of Documents figures for June 1951 issue of CLML.

6Actunl count of mailing list, 25 August 1952,

7D1fference between normal GPO order (2,050) and paid subscriptions.

8Interpolation based on mailing lists of 13 April and 19 October 1953,

9
“Superintendent of Documents figures for June 1953 issue of CLML.

VII



INDEX~CATALOGUE

DIVISION

2923 222 1951

Periodical articles indexed 53,521 92,873 85,217
Books cataloged 5,028 5,511 6,372
Articles classified 12,447 21,905 38,028
New cards filed 11,518 19,001 35,840
Total cards filed 79,248 260,060 367,670
Cards sent to printer 0 6,773 12,448
BACKLOG
Journals and books awaliting
analysis or cataloging 24,492% 22,137 30,762
Articles cataloged, awaiting
revision 200 0 8,100
Cards revised, awaiting heading 317,989 276,915 200,000
Visitors to Subject File
(excluding staff members) 934 1,311 1,684
*This figure breaks down as follows:
1. Journals (on shelves) awaiting analysis 6,000
2. Journals (on card records only) awaiting analysis 6,936
3. Monographs (on shelves) awaiting analysis 728
4. Monographs (on card records only) awaiting analysis 10,086
5. Polygraphs awaiting analysis
24,492

Items 2 and 3 have never been reported heretofore.

(Revised 1 March 1954)

VIII

They represent
count as of 31 December 1953, whereas the other figures represent
count as of 30 June 1953. The combined total figure, however, gives
a good indication of the actual situation,



PERSONNEL STATISTICS
1953 1952 1951

Porsonncl authorized

Civilian 229 240 225
Specinl. Temporary 0 0 3
Military _2 _2 _6
Totanl personnel authorized . . 231 242 234
Personncl on duty
Civilion 222 235 228
Military 2 2 -9
Totel porsonnel on duty . . . 224, 236 237
Personncl on duty, by Divisions
Office of The Director 3 4 7
Acquisition Division 29 34 38
Administrative Division 20 21 22
Cat~log Division 48 52 48
Currunt List Division 36 33 30
History of Modicine Division 12 13 15
Indox-Catalogue Division 11 12 12
Reforenco Division 62 67 £5
221 % 236 237
Averago number of persons cmployod 230% 229 222
Personnel actions
Accossions 58 97 104
Separations 71 86 80
Accosslons during ycar, on duty 42 62 69
Convorsions to probational or
clessifiod statusH® 0 0 10
Promotions 42 55 23
Rorllocations to higher grade 13 17 2
Roallocotions to lower grade 1 0 0
New positions cstablished 7 10 7
Pey incronsce for suporior accomplishmont 1 0 0
Meritorious Civilion Scrvico Awurds 0 1 0
Absonces: Annucl loave (man-hours) 33,552 34,380 35,032
Sick loavoe (mon-hours) 24,867 22,529 21,436
Other leave (man-hours) 3,883 5,220 5,462
Percontago of offectivencss 84 44 85.9 84.9

% Personnel reduction c¢ffected in last month of the fiscel yesor.
#% This action not cuthorizod by Civil Servico Commission aftor 1 Sept. 1950,

IX



FINANCIAL STATISTICS

1953 1952
Obligatod Obligeted
Allotted Funds

Rontels (Postago Meter) $ 120 $ 115
Repairs and Altorations 2,977 3,890
Indexing Contract 25,000 32,000
Subscriptions and Books 65,076 62,568
Supplies 35,336 32,950
Equipmont 5,032 6,381
Transportation 75 27
Travel 4,328 7,700
Postage 2,949 3,640
Cer Tokens 175 175
Edgar Beoquost 45 39
Gilmorc Boquost 0 0

$ 11,113 $ 149,485

Estimntod Cost of Opcration of Armed Forces
Modiccl Library

Allotted Funds (from cbove) $ 141,113 % 149,485
Civilian Porsonncl Salaries 931,723 958,571
Military Porsonncl Salarios 10,621 23,132
Printing 44,738 38,334
Binding 69,636 105,624
Roal Estate Rontal 10,320 10,320
Supplies ond Equipment:

Signcl Corps 12,307 15,334

Quartormnstor 6,938 5,018

Medieanl 112 0
Transportetion Sorvico,

(Camoron Station) 3,000 3,000
Contrret Ficld Binding (HMD) 2,000 2,000

Estimnted Total Omcrating Cost o . o $ 1,232,508 % 1,315,813

Collections from Photoduplicntion
Scrvice % 20,631.76 & 20,567.7
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