MedlinePlus Go Local Participation Guidelines

Go Local

MedlinePlus’s Go Local project links MedlinePlus users to health services in their local community and directs users of the Go Local site to MedlinePlus health topics.  For example, users get medical information on diabetes from MedlinePlus and then visit a Go Local site for nearby health programs, services and providers.  NLM® is expanding the Go Local project to more states, and sometimes large regions.
Background
The University of North Carolina at Chapel Hill (UNC) developed the first Go Local site, NC Health Info (http://www.nchealthinfo.org).  The NC Health Info team built a database of local Web sites, an input and maintenance system, local and MedlinePlus vocabulary mappings, and a Web interface. Since then the University of Missouri has linked the vocabulary used in Community Connection to MedlinePlus.  The Missouri Go Local site launched this spring.  If you have an existing Web site, you may want to take part in Go Local using your site as a “locally supported system.”
NLM has developed a centrally supported Go Local system to help states and regions in making their services available to residents, their families and friends.  Using this system, Go Local teams will create and update content on a system where NLM maintains the hardware, software, vocabulary mapping, user interface, and statistics for the site.  
The user experience for Go Local is that each MedlinePlus health topic links to relevant local services on the Go Local site.  Go Local sites receive this user traffic from each MedlinePlus health topic and route it to a page listing matching Go Local records or to a page explaining the site contains no matching local services.  To see how these links work, choose the “Go Local - North Carolina” or “Go Local – Missouri” link on any MedlinePlus health topic page.

Planning for Go Local
Libraries and other groups interested in creating and maintaining a “Go Local” site for their state or region should send a written proposal addressing how the Go Local site will meet the needs outlined in this document.  Include a timeline for the project (including when you expect you will be being ready to start inputting data and to make the site public).  You must decide whether to take part using the NLM Go Local system or using a locally supported system.   Please note there is no funding from NLM for these proposals.  Use the checklist (attachment 1) to prepare your proposal.  E-mail the proposal to the Associate Director for your Regional Medical Library (see http://www.nnlm.gov/ or call 1-800-338-7657 if you need help identifying this person).  Background and training materials, including a webcast, are available for your use at http://www.nlm.nih.gov/medlineplus/golocalresources.html. 
Selected groups will begin and launch on an agreed-upon schedule.  If you have other questions not answered here, please submit the form at http://www.nlm.nih.gov/cgi/medlineplus/feedback.pl and be sure to include “Go Local” in the subject line.
Here are some key questions to ask.  Do you have:
· An institutional commitment to create and continue the site?

· At least a half-time salaried person to coordinate the project?
· Staff to do outreach and publicity

· Staff to index and maintain the local records with the vocabulary and geographic mapping?
· Staff to handle customer questions? 
· An existing Web site or database to serve as a starting point?
Requirements and Guidelines – All Participants (NLM Go Local System or Locally Supported System)
Institutional support 

Go Local sites must show institutional commitment through a written proposal that addresses meeting the needs described in this document.  Institutional support is essential to the long-term success of the project and continuity of the service for the residents of the state or region.  Institutional support can include items such as staff salaries, supplies, workstations, space, etc.

Selection guidelines
Go Local sites must collect Web sites of local health services and providers.  Locally created health information should not be included.  Services to collect include: state and local health departments, medical centers and clinics, practitioners, libraries, local voluntary health agency chapters, and support groups.  Later this year, NLM will make directory information available through a centralized resource for some providers, possibly hospitals, physicians, and nursing homes.  Some suggestions for selection guidelines are provided (Attachment 2).
While locally created health information is not appropriate for Go Local, you may wish to consider suggesting these resources for MedlinePlus.  The MedlinePlus selection guidelines are at http://www.nlm.nih.gov/medlineplus/criteria.html.  Please note information about common conditions is available from national resources, so local resources would not be included.
Indexing 

Indexing the services to local terms allows the systems to link back and forth.  Mapping from MedlinePlus requires assigning subject terms to each local record.  Records are also geographically indexed by city, county, zip code, and state if more than one state is in a region.  You may wish to look at the NC Health Info overview for more details.

Staffing

There must be a salaried director dedicated at least .5 FTE to the project.  There also needs to be local computer support for maintaining needed plug-ins on the computers used for input.  The number of staff needed depends on the support model used.  There are many ways to support a Go Local project for collection development, promotion, etc. It may be through committees, volunteers, institutional support, or other means.
Promotion and Outreach
There should be publicity for Go Local sites to promote use and help collection development (for example, “Suggest a Site”).   Sites are expected to send brief summaries of outreach efforts to NLM quarterly.  During the NC Health Info development and launch, UNC conducted promotion and outreach efforts aimed at healthcare workers and associations, librarians, the media, the public and others.  Press releases, presentations, listserv and other activities can be found at: http://www.nchealthinfo.org/Documentation/3_Outreach/Outreach_Overview.doc.
Customer service

A Go Local site needs to provide customer service for users who have questions about the site or consumer health questions.  This may be a Web form for users to send questions and suggestions, an interactive chat session or a telephone number to call.  Most user inquiries are consumers’ health questions.  The local site must also have a means to accept suggestions from users for added services to include.
Requirements and Guidelines – NLM Go Local System

Technical

NLM will maintain the hardware and system software for hosting the records and producing the Go Local Web pages, as well as the vocabulary and mapping between the Go Local applications and MedlinePlus.  NLM will also provide training materials for the system.  Participants will need PCs with an Internet connection, as well as Internet Explorer and common plug-ins such as Flash and the Adobe Acrobat reader.  Participants will connect through the Internet and log in to the system at NLM to create and edit records.  Each state or region must name a project director who will manage the project, make or delegate customizations, and set up or delegate setting up accounts and user rights for their Go Local application.  NLM will produce reports of broken links, which should be checked and repaired at least weekly.
Web interface

NLM controls the overall organization and design of the Go Local sites, with local customization such as inserting a logo.  The goal is to create sites are organized logically, labeled clearly, include useful navigation and are compliant with accessibility standards (see http://section508.gov).  NLM will provide visual and text links to geographic regions.  Designs are being usability tested, and all pages will include a date and contact information.  NLM will collect and provide user statistics.

Requirements and Guidelines – Locally Supported System

Vocabulary mapping and maintenance
For locally supported systems the indexing vocabulary used must be mapped to the right MedlinePlus topic pages, and the mapping maintained as new topic pages are created.  NLM provides XML data with up-to-date details on MedlinePlus health topics.  These mappings allow users to go from MedlinePlus health topics to subject-specific local services and from local services pages to MedlinePlus topic pages. Sites must process the XML files at least once a month.
Technical
The local group must have the technical expertise for and provide and maintain the hardware and software.  The group will need to create and provide training materials for the system, and provide support to those using the system.  The database created must support local site creation and organize resources by subject, with each subject on a separate page; it must also support the mapping mentioned above under vocabulary.  The public Web site must meet accessibility standards (at least to DOJ Section 508 standards) and basic usability guidelines, and should be usability tested to discover the quality of the user experience.  It must be compatible with the most recent three versions of major browsers.  Mapping from both visual and text links to geographic areas must be provided in the application.  The system must be able to handle constant traffic from MedlinePlus 24 hours a day, 7 days a week and be maintained to high IT standards with suitable redundancy and security.  MedlinePlus currently delivers over 30 million pages a month.  Broken links should be checked and repaired at least weekly.
Reporting
Locally supported systems must provide NLM with quarterly reports that include  

· Monthly, quarterly and annual page hits and user sessions 

· The proportion of these stats attributable to MedlinePlus topic page referrals

· List of any down times that occurred during the quarter
Attachment 1.

	Proposals must describe how the following requirements will be met

	Go Local Proposal Checklist of Requirements
	NLM Supported
	Locally Supported

	 
	Local Resources
	 
	 

	1
	Selection criteria
	 
	 

	2
	Collect information on services for the entire state or region - including health departments, hospitals, medical centers, clinics, practitioners, libraries, local chapters of health organizations, etc.
	 
	 

	3
	Index the resources by subject and geographically
	 
	 

	4
	Willing to attribute and date local resources
	 
	 

	5
	Mechanism for keeping information current
	 
	 

	6
	Use the "go local" controlled vocabulary
	 
	n.a.

	7
	Map Go Local services to MedlinePlus health topics
	NLM
	 

	8
	What is your projected timeline
	 
	 

	 
	Staffing
	 
	 

	9
	Hire and compensate a salaried project director (minimum of .5 FTE)
	 
	 

	10
	Manpower needed to create, index and maintain records
	 
	 

	11
	Technical expertise for system hardware and software
	NLM
	 

	12
	IT support to maintain computers used for input, including required Web browser and plug-ins
	 
	 

	13
	Volunteers or staff to handle the record creation and maintenance, or have a plan to recruit them
	 
	 

	14
	Means for providing customer service for the site
	 
	 

	 
	Hardware/Software/Website
	 
	 

	15
	Acquire the necessary hardware for the system
	NLM
	 

	16
	Acquire software to create and maintain the database
	NLM
	 

	17
	Database functionality (mapping, site creation, etc.)
	NLM
	 

	18
	Process NLM's XML data with up to date MedlinePlus health topics
	NLM
	 

	19
	Comply with basic usability standards
	NLM
	 

	20
	Perform usability testing
	NLM
	 

	21
	Accessible (at a minimum Section 508 compliant)
	NLM
	 

	22
	Organize resources by subject, and for public site put each subject on a separate page
	NLM
	 

	23
	Collect and report usage data to NLM
	NLM
	 

	24
	Generate geographic maps for the Region, and linking from the map to the relevant service pages
	NLM
	 

	25
	PCs will be available for volunteers and/or staff with Internet connections, required Web browser and necessary plug-ins (or a plan to obtain them)
	 
	 

	26
	Generate broken or problem link reports
	NLM
	 

	27
	Check and repair broken or problem links
	 
	 

	 
	Promotions
	 
	 

	28
	Publicize the site in the region
	 
	 

	29
	Perform outreach for collection development
	 
	 

	30
	Summarize promotion efforts quarterly
	 
	 


Attachment 2. 

Go Local Selection Guidelines: Basics
Go Local sites link MedlinePlus users to health services in their local community and direct users of the Go Local site to MedlinePlus health topics.  For example, users get medical information on diabetes from MedlinePlus and then link to a Go Local site for nearby health programs, services and providers.  Go Local sites should collect services including: state and local health departments, medical centers and clinics, practitioners, libraries, local voluntary health agency chapters, and support groups.  Go Local sites should not collect and index locally-created health information.

These guidelines can serve as a starting point for Go Local sites to develop their own guidelines.
Authority of source
· The sponsorship of the site is clear.  The credentials or qualifications of the sponsors are provided. 

· There is a way to contact the site.

· Sites for an individual health care provider must include credential information.

· If the site is commercial, it acknowledges any commercial interest or personal point of view.

Content
· Pages contain a created, revised, or update date.

· Links on the site are reliable and relevant.

· Information on the site is unique and not readily available elsewhere. The information is not redundant with information available from other sources already in the database.
· The site does not contain inaccurate, erroneous, misleading or dangerous medical information, claims, or allegations.

· Most information on the site is available at no charge.

· Registration, an account, or password is not required to access site information.

Audience
· Consumers or the general public is the intended audience of the site.

Local Relevance

· The site provides information about a local or regional organization, service or activity.
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